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In line with our commitment of sharing valuable 

information with our stakeholders, I am pleased to 

deliver the latest edition of the Sustainability Mas-

ter Document, which contains detailed informa-

tion on our performance in the various dimensions 

of sustainability: environmental, social and eco-

nomic. This edition has an additional component, 

because we will share our performance amidst the 

challenges derived from the COVID-19 pandemic, 

which we have faced along with our entire value 

chain and which further strengthened our convic-

tion of the power of partnerships to achieve and 

exceed our proposed goals.

Dear friends, In line with our pillar of commitment to life, we 

made the decisions required to care for our 

employees and their families by keeping the plant 

at the minimum required to ensure the continuity 

of operations, while over 70% of the company 

worked on the challenge of adapting to the new 

reality, achieving good results while caring for our 

life quality. The digital transformation in the way 

we relate to each other, in combination with the 

implementation of rigorous measures of care, 

protected us and encouraged us to create capabili-

ties to continue to be happy at work, while main-

taining excellence in our company's processes. 

In the midst of all this, we continued to demon-

strate our commitment to the country, by 

Together we 
move forward  
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Together we move forward 

prioritizing the sale of raw materials in Colombia in 

order to assure national production, and assisting 

our client companies and others from different 

industries in various financial, logistic and techni-

cal matters. We took actions that enabled us to 

shorten the time it takes to pay our suppliers, 

which represented substantial relief in the context 

of the difficulties experienced by many small busi-

nesses. Also, through various alliances with differ-

ent companies and an important invitation to inno-

vate, we managed to find partners we were not 

aware of, and which we included in the value chain 

to support the economic recovery, job creation 

and the survival of companies that broadened 

their portfolios to adapt to the current needs.

Thanks to these partnerships were able to benefit 

over 900,000 people, making available thousands 

of kits of medical gowns, plastic face masks to pro-

tect against contagion, bottles of glycerinated 

alcohol, valves for hospital care machinery, face 

masks, oximeters and PCR tests, throughout the 

national territory. Our work prioritized the most 

vulnerable populations, medical institutions and 

public forces, with whom we worked jointly with 

the same objective of helping those who needed it 

most. 

Now more than ever the need is evident to further 

work on what we understand as sustainability, and 

not to lower our guard regarding our commitment 

to fulfilling the Sustainable Development Goals 

(SDGs). We also ratified our commitment to the 

I hope you enjoy this Esenttia 2020 Sustainability 

Master Document.

Global Compact and its 10 universal principles on 

human rights, labor relations, the environment 

and the fight against corruption. With our sights 

placed on the future we will continue working on 

identifying new markets, on understanding our 

customers and innovating in ways for reaching 

them. We will continue to reinforce all actions in 

favor of the circular economy and towards a 

greener product portfolio through Esenttia S. A. 

and Esenttia Masterbatch. We acknowledge that 

this is our industry's main challenge, to which end 

we have approved investments and activities that 

will enable us to contribute solutions for the devel-

opment of an increasingly sustainable industry, 

working hand in hand with our clients to move 

forward on the path of transformation.

I wish to take the opportunity to congratulate all 

our team members and to thank them for the full 

commitment to our company's success; our cus-

tomers and suppliers for their willingness to work 

on creating a more sustainable world, and all our 

partners for having joined us in demonstrating 

that today there are more reasons for being 

together than for being apart.

Juan Diego Mejía

CEO of Esenttia

GRI 102-14
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I wish to take the opportunity to acknowledge the unwavering commitment of 

all employees, to congratulate them for their great achievements and for 

ratifying Esenttia's aspiration of continuing to work to build a sustainable 

business. On behalf of all the members of the Board of Directors of Esenttia, 

we thank you for your dedication and your strength as a team in addressing and 

overcoming the challenges faced in 2020.

The year 2020 was challenging for all of us, for our 

families, for Ecopetrol Group and the world in general. Our 

businesses were affected to a greater or lesser extent, but they 

all demonstrated their resilience and capacity to adapt and face the 

challenges derived from the COVID-19 pandemic.

Today we are proud to report that Esenttia managed to adapt quickly to the 

new environment and demonstrated once again the solidity of the business 

through its exceptional results. It was demonstrated not only in the figures of 

production, sales and EBITDA, but also, and more importantly, in its excellent 

results in the areas of personal safety, process safety, and noteworthy 

contributions to health and to our communities.

It is important to highlight that Esenttia played a key role in implementing 

initiatives to assist and help during the health emergency produced by the 

pandemic, hand in hand with different partners, who we thank for being part of 

these projects and through which we were able to contribute to the delivery of 

products and materials required to address the emergency. 

Through these efforts, bottles of glycerinated alcohol, medical gown kits, 

valves for hospital care machinery, face masks, oximeters and plastic 

protective masks were delivered to different areas of Colombia. We 

understood that today there are more reasons for being together than for 

being apart.

Also worth noting is the support provided to team members, both those who 

worked at the plant and who worked remotely, which enabled us to maintain a 

highly prominent position in the workplace environment. 

Le�er From the 
Board of Directors 
GRI 102-14
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Letter From the Board of Directors

It is up to all of us to achieve a business that is increasingly 

safe, efficient, inclusive, diverse, environmentally 

responsible and sustainable in the long term, in order to 

implement and capitalize the initiatives through which we 

will leave a positive footprint in our country and worldwide. 

Take care of yourselves, take care of your families, and take 

care of the planet!

 Warm regards,

Esenttia is a key and exemplary employer, aware of the 

importance of providing its employees a workplace 

environment with well-being, equity and opportunities for 

development. In this regard, I would especially like to 

highlight the achievements obtained in Great Place to 

Work, which listed us among the best places to work in 

Colombia (13th place), best places to work in Colombia for 

women (13th place) and best places to work in Latin 

America (20th place). 

Walter Fabián Canova

Downstream Vice President

Ecopetrol Group

Esenttia has also understood the necessity of continuing to 

innovate and learn in the development of new products, 

playing an active role in the search for sustainability 

through projects to recycle and reuse plastic, including 

multiple proposals through which it will undoubtedly 

continue to be a leader and guide for Circular Economy 

initiatives in Ecopetrol Group and the country.

Principal Members of the Board of Directors of Esenttia
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When the term Esenttia PP is used, it refers to figures or data that apply only to 

Esenttia S.A., which produces polypropylene, and the term Esenttia MB is used 

to refer to Masterbatch. Clarifications on the coverage of the information are 

provided throughout the text. Specifically, when we use the term Esenttia PP 

we refer to figures or data that apply only to Esenttia S.A and to our polypropy-

lene business. When the term Esenttia MB is used, it refers to figures or data 

that apply only to our Esenttia Masterbatch business, which will be differenti-

ated as required, and we will use the term PE to refer to polyethylene. 

In this edition we communicate the results of Esenttia S. A. based on our mate-

riality, which was updated in January 2021, in view of the changes brought 

about by the new reality and the challenges it represents for the construction 

of sustainable development. Based on the above, we publish our performance 

in each of the material topics and the actions that enable us to contribute to the 

Sustainable Development Goals (SDGs), in line with the Company's commit-

ment to the United Nations Global Compact Principles.

sostenibilidad@esenttia.co

By publishing the Esenttia 2020 Sustainability Master Document, we share 

with our stakeholders the most relevant data, achievements and challenges 

related to our environmental, social, economic and governance performance, 

as well as all the efforts made by the Company between January 1 and Decem-

ber 31, 2020 to fulfill its value propositions.

This report was prepared in accordance with the core option of the Global 

Reporting Initiative (GRI) standards, and was externally reviewed by Icontec. 

Also, for the first time we have aligned our report preparation with the stan-

dard for the chemical industry issued by the Sustainability Accounting Stan-

dards Board (SASB).

Contact us for any suggestions or inquiries:

With this document, reviewed and approved by the Chairman of the Com-

pany's Board of Directors, we managed to give traceability to the sustainability 

reports submitted annually since 2014. This is the seventh consecutive year in 

which we submit this report, which follows the latest report published in 2020.

About Our Report
GRI 102-32; 102-45; 102-49; 102-50; 102-51; 102-52; 102-53; 102-54 
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Our History and Our Present

We expanded Plant 1 
by 50,000 tons, 
reaching capacity of 
450,000 metric tons 
per year.

We expanded Plant 2 
by 50,000 tons, to 
reach capacity of 
500,000 metric tons 
per year.

Propilco became Esenttia, 
a vital company for indus-
try and essential for life. 
We consolidated our 
products and affiliates 
into three product lines to 
provide comprehensive 
offerings: Polypropylene, 
polyethylene and 
masterbatch.

We established 
Esenttia Resinas Perú, 
our first office abroad, 
to continue contribut-
ing to the sustainable 
development of Latin 
America.

Incorporation of the 
first international 
affiliate: Esenttia 
Resinas del Perú SAC.

We joined the Global 
Compact and received 
the ICONTEC 
sustainability seal.

We received the 
“Equipares” seal and the 
“Zero Waste” certifica-
tion.
Recognition for our con-
tribution to SDG 12 
“Responsible production 
and consumption” 
granted by the Colombia 

Ÿ We reached a historical record in polypropylene 
production with 490,000 metric tons.

Ÿ Historic record in polypropylene and masterbatch 
sales, with 541,000 tons sold.

Ÿ 900,000 beneficiaries of the support initiatives to 
address the COVID-19 emergency.

Ÿ Historic record in polypropylene exports, with 
298,000 metric tons sold.

Ÿ We received Exceptional Employer certification from 
Great Place to Work.

Ÿ Historic record in polyethylene exports, with 12,000 
metric tons sold.

Ÿ Our local market share increased by 5% to 74%.

In 2020, we achieved a historical record in 
production and exports of polypropylene, 
with 490,000 tons produced and 298,000 
tons sold abroad.

2020

1996

1991

We are a 100% Colombian company that belongs 
to Ecopetrol Group, and are widely recognized as 
the leaders in the petrochemical industry, in the 
production and commercialization of high-quality 
raw materials that are essential for industry, with 
high sustainability standards.

We are recognized as Colombia's first exporter of 
manufactured products, and for 30 years we have 

Esen�a S.A. 
GRI 102-1; 102-2; 102-3; 102-4; 102-5; 102-6 

created value through plastics and have trans-
formed the world by becoming a provider of com-
prehensive solutions for the plastics consuming 
industry.

We have polypropylene and masterbatch manu-
facturing plants, both located in Cartagena, as well 
as administrative offices in Bogotá and our inter-
national affiliate Esenttia Resinas del Perú S.A. C.

1989

PoliPropileno del 
Caribe S. A. was 
incorporated as a 
company dedicated to 
the production and 
commercialization of 
polypropylene.

We began operations 
by starting up a plant 
using Unipol 
technology, with initial 
capacity of 120,000 
metric tons per year.

The affiliate Comai 
was incorporated, 
dedicated to the 
production of 
polypropylene 
compounds, color 
masterbatch and 
additives.

Due to an increase in 
customer demand, we 
expanded the plant's 
capacity by 20,000 
metric tons per year.

We expanded our 
Unipol technology 
plant (plant 1) by 
60,000 metric tons 
per year.

1990

2008

20072001

2006

We started up opera-
tions at our second 
polypropylene produc-
tion plant using 
Novolen technology 
(plant 2), with initial 
capacity of 180,000 
metric tons per year.

We expanded the opera-
tions of the propylene 
“Splitter” unit because it 
enabled us to acquire raw 
materials locally, with a 
favorable impact on 
growth and the reliability 
of resin supplies to our 
customers.

We expanded capacity 
at the Novolen tech-
nology plant by 
200,000 metric tons 
per year.
We became part of the 
Ecopetrol Group.

10

Our History

KNOW THAT?

DID YOU 
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In 2020 our domestic market share in 
Colombia increased by 5% to 74% and 
we acquired 142 new customers.

12

In addition to the Colombian market, we reach over 20 countries worldwide in 
North America, Latin America and the Caribbean, and in other continents 
including China, Portugal, Spain and other European countries.

Our customers are mainly industrial plastics processing companies, and the 
following are the main industries served by our company:

Esenttia offers solutions for the world of plastics through a portfolio of high-
quality polypropylene (PP), masterbatch (MB) and polyethylene (PE) raw 
materials that are essential for industry, with over 60 types of PP and PE resins, 
and over 800 masterbatch combinations.

Our Por�olio
GRI 102-2; 102-6 

Agro-industry

Quality selection
Classification
Packaging - packing and
storage 

Farming 
industry
Forestry
Fishing

Automotive
Vehicle and motorcycle 
packaging motorcycles
Parts and autoparts 

Design 
Development
Manufacture

Consumer 
products

Household items
Office supplies
School supplies
Child care
Planter 
Furniture, among others

Products and
applications  

Flexible 
packaging

Food and beverage 
industry 
Pharmaceuticals
Beauty and personal care
Concentrates
Animal feed
Home Care
Industrial Care 

Suppliers 
packaging and 
packaging

Rigid 
packaging

Construction

Pipelines
Ducts 
Doors
Windows 
Roofs 
Coatings 
Insulation
Electricity

Applications 
intended for the 
construction 
of civil works 

Health

Syringes
Blood bags
Valves
Filters 
Devices
Lenses, among others

Devices for 
health 

Textile

Diapers
Feminine protection
Medical clothing
Masks, among others

Products made 
of nonwoven 
fabric

Distribution
Commercial 
distribution for 
supply of plastic resins 

Food and beverage 
industry beverages
Pharmaceuticals
Beauty and personal care
Concentrates
Animal feed
Home Care
Industrial Care 

Suppliers 
packaging and 
packaging 
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In 2020 our domestic market share in 
Colombia increased by 5% to 74% and 
we acquired 142 new customers.

12
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We Remain Commi�ed to 
Fulfilling the Sustainable 
Development Goals (sdgs)

We continue to build on the progress we made in 
2018, when we first defined the most important 
Sustainable Development Goals (SDGs) for the 
company. In 2019, we measured our actual contri-
butions and in 2020 we focused on establishing our 
Path to Sustainability to leverage our activities and 

continue to have measurable and traceable 
impacts on the SDGs prioritized by the 
company, and additional impacts 
through the various activities 
performed by the com-
pany's different areas. 

In order to achieve the goals set by Esenttia for our contributions to 
social development, caring for the environment, circular economy 
initiatives and response to the COVID-19 pandemic, we leveraged our 
efforts through partnerships with entities from the public sector, civil 
society, companies and business ventures.

Educational Connectivity Program 
Boomerang scholarships

Corporate volunteer work: Donate your knowledge

Circular economy management

Training

Educating We Transform Lives Scholarships

Exceptional employer

Safe work with no risks

Innovation
R&D

Organizational effectiveness

Innovation

Mitigation of and adaptation to climate change

Energy management
Sustainable water management
ZERO LEAKS program

Sustainable water management
Comprehensive waste management
Gas emissions other than GHG

Comprehensive waste 
management
Gas emissions other than GHG

Esenttia employee credit union
PoliHábitat

15

We also reviewed our alignment with other standards that promote 
responsible business conduct such as the Organization for Eco-
nomic Cooperation and Development (OECD) Guidelines for 
Multinational Enterprises, the Ecuador Principles, the Environ-
mental and Social Performance Standards of the International 
Finance Corporation (IFC), a World Bank agency, the Global 
Compact Principles and the Guiding Principles on Business and 
Human Rights (Ruggie Framework). This helps us strengthen 
our strategy for a sustainable path based on due diligence and 
measurement of our contributions to these standards.

To develop our Path to Sustainability, in addition to the diagnosis 
on alignment with the SDGs and international standards carried 
out in 2019, we reviewed the study prepared by the Global Com-
pact on the effects of COVID-19¹ on the SDGs, in order to under-

stand what these changes imply for the commitments the com-
pany had set out.

In our Path to Sustainability, in addition to engaging in actions for the 
prioritized SDGs, we identified and established additional matters on 

which we have a positive impact through our projects and contribute 
to their fulfillment:

No
POVERTY1 GENDER

EQUALITY5 CLEAN WATER
AND SANITATION6 RENEWABLE

ENERGY7 REDUCED
INEQUALITIES10

ALIANZAS PARA
LOGRAR
LOS OBJETIVOS

17

QUALITY 
EDUCATION4

DECENT WORK 
AND ECONOMIC 
GROWTH8

INDUSTRY, 
INNOVATION AND 
INFRASTRUCTURE9

SUSTAINABLE 
CITIES AND 
COMMUNITIES11

RESPONSIBLE 
PRODUCTION AND 
CONSUMPTION12

CLIMATE 
ACTION13Goal 4.1

Goal 8.3

Goal 4.3

Goal 4.4

Goal 8.5

Goal 8.8

Goal 9.4

Goal 9.5

SDG 17

Goal 13.1 Goal 13.2

Goal 12.2 Goal 12.4

Goal 11.1 Goal 11.6

¹https://www.pactomundial.org/2020/04/los-efectos-de-la-covid-19-en-los-objetivos-de-desarrollo-sostenible/
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Our Materiality 

The year 2020 brought about several changes in 
the way we approach our activities, which implied 
that we had to effectively adapt to the new reality, 
as well as address the consequences produced by 
the COVID-19 crisis in our environment, in order 

to identify the strategic matters in which we can 
create most value for our stakeholders. As a result 
of these reflections, we defined our material 
topics, which we present below:

Redefine our strategic focus areas in a changing world

GRI 102-46 

2.  Search and understanding of the frameworks of reference: We identified 

trends and frameworks of reference, such as publications of the World 

Economic Forum, the Inter-American Development Bank and the Global 

Reporting Initiative (GRI) that enabled us to understand new perspectives 

on the challenges currently faced by companies in our industry and how 

they affect our stakeholders.

4.  Grouping and prioritization of the material topics: At a meeting with the 

Management Committee, and considering the new corporate strategy, we 

reviewed the grouping of the topics to understand how they are 

interrelated, and also to assign the priorities and relevance for the business 

of the identified material topics (x-axis of the material topics matrix).

5.  Validation: The last step of the process was to validate the results obtained 

with the Corporate Excellence Department. 

Materiality review process:

1.  Review and analysis of the 2019 material topics: The Corporate Excellence 

Department led the review of the existing material topics, with the aim of 

updating and aligning them with the company's strategy. 

3. Stakeholder surveys: We designed and sent out surveys to suppliers, 

employees, partners, customers, opinion leaders and mass media, 

shareholders and community representatives, as well as an interview with 

the environmental authority, in order to gather their perceptions on the 

prioritization of the identified topics.

17

GRI 102-47; 102-49 

The contents of this report are aligned with the results of the materiality 
analysis, with special emphasis on the most significant topics, with the 
objective of publishing information that is relevant for stakeholders.

Based on the grouping of the material topics identified above, we 
arrived at a list of 13 topics that were included in the materiality matrix 
adjusted to our reality in 2020. We classified them as six topics of top 
priority and seven of medium-level priority, as presented below:

1

2
4

3
5

69
10

13 12

11

7

8

Relevance for the business

R
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1.    Circular Economy

2.     Innovation Management

3.     Mitigation and adaptation to climate change

4.     Social contribution

5.     Operating eco-efficiency

6.     Relations and partnerships

7.     Occupational safety and health

8.     Human talent development and well-being

9.     Operating excellence

10.  Sustainable sourcing

11.  Corporate governance, ethics and transparency

12.  Memorable experiences for customers

13.  Profitable performance and growth

High priority (material topics) Medium priority
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Circular Economy

Identification and definition of strategies that 
enable closing the life cycle of plastics and their 
derived products, as well as the search for new 
opportunities and businesses and broadening 
of the green portfolio.

Ÿ Product life cycle 
Ÿ Circular economy management

Ÿ Comprehensive waste management
Ÿ Responsible consumption and production

Ÿ New green portfolio businesses

Innovation Management

Promote innovation, research and development 
to create, develop or strengthen the 
organization's products, services or processes. Ÿ Digital strategy

Ÿ Innovation strategy
Ÿ Research & Development

Definition of strategies that enable management 
of natural and energy resources to reduce and 
mitigate the impacts caused by greenhouse gas 
emissions in the operations of Esenttia.

Ÿ GHG emissions from operations and value chain
Ÿ Reduction of emissions
Ÿ Plans to adapt to, mitigate and offset climate 

change

Implementation of initiatives, strategies and 
projects that promote social development and 
ensure a positive impact on neighboring 
communities.

Ÿ Social investment
Ÿ Community projects

Definition of strategies for the efficient use of 
natural resources in order to reduce the 
environmental impact of the organization and 
achieve financial savings.

Ÿ Efficient use of water resources
Ÿ Efficient use of energy

Ÿ Environmental management systems and 
compliance

Ÿ Hazardous waste management

Partnerships and collaborative work with regional, 
national and international parties to create value 
for stakeholders.

Ÿ Partnerships and shared value

Ÿ Develop synergies with Ecopetrol Group
Ÿ Stakeholder relations

Implementation of the Occupational Safety and 
Health Management System (OSH MS) at the 
company to assure the physical safety of 
employees and contractors.

Ÿ Implementation of safety protocols
Ÿ Measurement, monitoring and follow up on 

OSH indicators

Management of processes and initiatives aimed at 
the development and retention of existing human 
resources and promote the interest of new talent 
in the organization.

Ÿ Human talent management

Ÿ Human rights and labor equity
Ÿ Life quality

Development of good practices and alignment with 
standards that ensure excellence in managing the 
company's activities, as well as to mitigate 
operating risks and achieve the strategic objectives.

Ÿ Commitment to sustainability standards
Ÿ Certifications 

Ÿ Organizational effectiveness
Ÿ Risk management and internal control

Ÿ Legal solutions
Ÿ Project management

Sustainable sourcing

Promote the development and sustainability of 
suppliers, distributors and contractors throughout 
the supply chain. Ÿ Investment in local suppliers

Ÿ Environmental and social assessment of suppliers
Ÿ Supplier training

Corporate governance, 
ethics and transparency

Promotion of good governance practices and 
diversity in the governance bodies, as well as the 
development of guidelines on ethics and 
transparency.

Ÿ Corporate governance 
Ÿ Ethics and transparency

Memorable experiences 
for customers

Knowledge and satisfaction of customer needs 
through a robust and competitive commercial 
network with capacity to offer diverse and timely 
services and communications channels. 

Ÿ Permanent availability of information channels
Ÿ Post-sales services
Ÿ Diversification of sales and commercialization 

channels
Ÿ Customer satisfaction

Adaptation and definition of asset management 
plans and strategies that assure growth in 
revenues and net profits for the organization, 
while at the same time fulfilling good sustainability 
practices.   

Ÿ Organizational strategy

Ÿ Financial integrity
Ÿ Profitable growth

Ÿ Market management and growth

Mitigation of and adaptation 
to climate change

Social contribution

Operating eco-efficiency 

Relations and partnerships

Occupational safety 
and health

Human talent development 
and well-being

Operating excellence

Profitable performance 
and growth

 
 
Partnerships 
Relations and 

Definiciones Subtemas

PARNERTSHIPs
FOR THE GOALS17
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Our Environment 
and Stakeholders

GRI 103-2; 103-3; 102-42 

Thanks to our active participation in various 

stakeholder relations events, we have identified 

the actors that are impacted by our actions, and 

whose decisions in turn impact us, and who are 

involved in the value chain in which we work in 

favor of sustainability. We have learned that our 

sustainability depends on our capacity to relate 

with all those who may be affected by our activities 

and the path we take to become partners in order 

to produce positive transformations that have an 

impact on the planet and society. Our priority is to 

establish a model for our relations with these 

groups, to understand their various expectations 

and how we can work to address them through our 

activities.

In 2020, sustainability played a key role in 

strengthening these relations and the partnerships 

derived from them, because together we 

demonstrated that it is possible to create 

opportunities for growth and synergies to 

overcome difficult times. In particular, we have 

worked on further internalizing the concept of 

Shared Value, which we use to identify needs and 

create solutions that will simultaneously benefit 

both the companies and the communities, enabling 

us all to grow.

In 2018 we updated our sustainable stakeholder 

relations model based on a methodology that includes 

the identification and characterization of the 

stakeholder groups, as well as determining the topics 

and matters on which synergies exist, and others in 

which any differences may arise. This model enables us 

to manage the risks and specify potential opportunities 

for working with the various stakeholder groups that 

have expectations towards us.

Ongoing communications with stakeholders enables us 

to review our propositions, which are periodically 

adjusted to efficiently capture their expectations and 

manage the activities required to address challenges 

and maximize opportunities. Through ongoing 

stakeholder relations we have been able to manage 

initiatives that benefited our suppliers by shortening 

payment processing times, donations for communities 

in need, hospitals and public forces, as well as 

partnerships with companies from other industries to 

produce biosafety elements that were distributed 

throughout the country. (For additional information see 

chapter 6. Leadership amidst the COVID-19 

pandemic).

In 2020, due to the health emergency and the shift in 

the way we relate to each other due to social distancing 

and virtual communications, we carried out workshops 

with several Company leaders to assess and identify 

the risks, opportunities and lessons learned regarding 

relations with stakeholders during normal operations 

and in situations of contingency, with the aim of 

optimizing relations. This enabled us to review and 

update our value propositions and stakeholder 

relations plans.  

GRI 103-1 

Diverging and 
potentially 
conflicting 
interests

Sustainable
Relations

Management

Synergies 
Partnerships

OpportunitiesRisks

21

Relations and Partnerships 

GRI 102-40; 102-44

List of stakeholders and value propositions: 

Assure the sustainability of the business based on a corporate 
governance system that applies ethical standards, manages risks, 
ensures legal compliance and respect for human rights, through 
responsible and transparent relations that ensure the creation of value 
for our shareholders and the country.

Build a great place to work that promotes genuine relations, health, 
safety, equity, ethics, talent development and commitment to the corpo-
rate strategy and policies, while reconciling work, personal and family 
life.

Manage the supply chain's sustainability, the development of best 
practices and of the capabilities of suppliers and contractors, to drive 
business growth.

Contribute to the development of public policies and assure regulatory 
compliance with the aim of strengthening the industry and the continuity 
of operations.

Develop partnerships that create knowledge and good practices for the 
development of the business and that contribute to the development of 
public policies, strengthening of the industry and the sustainable 
transformation of society. 

Create shared value with communities by promoting economic develop-
ment, education, health, citizenship culture and good circular economy 
practices with the objective of impacting their life quality.

Carry out the activities in an efficient manner, protecting the environ-
ment, minimizing environmental impact, contributing knowledge and 
promoting good practices aimed at establishing a culture of environmen-
tal responsibility, through an approach based of Esenttia's circular econ-
omy strategy.

Mass media 
and opinion 

leaders

Consolidate a relationship of credibility and trust, based on the delivery 
of valuable information, transparent communications and aligned with 
the corporate reputation strategy.

Shareholders

Customers High quality and timely services with close relationships and transfer of 
knowledge.

Employees

Suppliers

Authorities

Partners

Community

The environment
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OpportunitiesRisks
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Relations and Partnerships 

GRI 102-40; 102-44

List of stakeholders and value propositions: 

Assure the sustainability of the business based on a corporate 
governance system that applies ethical standards, manages risks, 
ensures legal compliance and respect for human rights, through 
responsible and transparent relations that ensure the creation of value 
for our shareholders and the country.

Build a great place to work that promotes genuine relations, health, 
safety, equity, ethics, talent development and commitment to the corpo-
rate strategy and policies, while reconciling work, personal and family 
life.

Manage the supply chain's sustainability, the development of best 
practices and of the capabilities of suppliers and contractors, to drive 
business growth.

Contribute to the development of public policies and assure regulatory 
compliance with the aim of strengthening the industry and the continuity 
of operations.

Develop partnerships that create knowledge and good practices for the 
development of the business and that contribute to the development of 
public policies, strengthening of the industry and the sustainable 
transformation of society. 

Create shared value with communities by promoting economic develop-
ment, education, health, citizenship culture and good circular economy 
practices with the objective of impacting their life quality.

Carry out the activities in an efficient manner, protecting the environ-
ment, minimizing environmental impact, contributing knowledge and 
promoting good practices aimed at establishing a culture of environmen-
tal responsibility, through an approach based of Esenttia's circular econ-
omy strategy.

Mass media 
and opinion 

leaders

Consolidate a relationship of credibility and trust, based on the delivery 
of valuable information, transparent communications and aligned with 
the corporate reputation strategy.

Shareholders

Customers High quality and timely services with close relationships and transfer of 
knowledge.

Employees

Suppliers

Authorities

Partners

Community

The environment

MASTER DOCUMeNTSustainability 2 0 2 0
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Ÿ Meetings with contract supervisors.
Ÿ Field visits and interviews.

Ÿ Sustainability training.

Ÿ Committees, virtual meetings and 
telephone calls.

Ÿ Social contribution and community 
programs

Ÿ Job creation and economic 
development

Ÿ Recycling and circular economy 
initiatives

Suppliers Monthly

Ÿ Meetings with community leaders.

Ÿ Meetings with different partners from 
our community projects. Ÿ Social responsibility

Ÿ Closing of the plastics cycle

Ÿ Inclusion
Community

As required by the 
evolution of the topics.

Ÿ Press releases.
Ÿ Strategic conversations and 

communications committee.
Ÿ Plant visits, press conferences, 

interviews, meetings.

Ÿ Assistance for vulnerable 

Ÿ Social and environmental 
responsibility

Mass media 
and opinion 

leaders

Ÿ Weekly

Ÿ As required

Ÿ Ongoing

Ÿ Board Meetings.
Ÿ Audit and Finance Committee of the 

Board of Directors.
Ÿ Governance Committee of the Board of 

Directors.
Ÿ Ordinary general meetings.

Ÿ Circular Economy

Ÿ Community inclusion
Ÿ Waste management

Ÿ Capital discipline

Shareholders

Ÿ Monthly
Ÿ Quarterly

Ÿ From time to time

Ÿ Annual

Ÿ Meetings with community leaders.
Ÿ Meetings with partners to promote 

circular economy projects.

Ÿ Meetings with environmental 
authorities.

Ÿ Waste management

Ÿ Product life cycle

Ÿ Pedagogical projects on the circular 
economy

Ÿ Operating eco-efficiency
Environment Ÿ As required

Ÿ Partnership management.

Ÿ Visits, video-conferences or 
teleconferences.

Ÿ Esenttia Customer Relations Center.
Ÿ Innovation

Ÿ Environmental responsibility and 
caring for the environment

Ÿ Job creationCustomers Ÿ As required

Ÿ Monthly

Ÿ Ongoing

Ÿ Personnel news updates.
Ÿ Self-management portal.

Ÿ Digital tools (e-mail, Workplace and 
digital bulletin boards).
.

Ÿ Committees.
Ÿ Performance feedback.

Ÿ Communication of strategic information 
by the CEO.

Ÿ Circular economy and recycling 
initiatives

Ÿ Innovation
Ÿ Social contribution 
Ÿ Work inclusion and job creation

Employees

Ÿ Monthly

Ÿ Ongoing

Ÿ Quarterly

Ÿ Daily

Ÿ Ongoing

Ÿ Quarterly
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Partnerships for the Planet

During the pandemic we have continued to 
actively participate in initiatives aimed at the ade-
quate use and disposal of plastic wastes:

Ÿ We are the only Colombian company to have 
joined the Alliance to End Plastic Waste, which 
brings together the largest companies to carry 
out large projects worldwide. 

Ÿ We are members of Red Reciclo (led by 
Cempre) and Visión 3030 (led by ANDI), which 
are initiatives that promote the participation of 
Colombian companies in working together on 
recycling. 

Our 
partnerships

REP initiatives
Participation in 

Association memberships
Industry

we advise in Circular Economy

Clients

and foundations 
Partners

Members of Global Board of Directors

Management 
Committee members

cempre
compromiso empresarial para el reciclaje 

Chair of the Board

Chemical Industry Committee (VP)
Board of Directors of ANDI BOLIVAR

Sustainability Committee ANDI BOLIVAR
Environmental Committee ANDI BOLIVAR

Safety Committee ANDI BOLIVAR

Board member
Container and Packaging Committee

Chair of Petrochemical 
Cluster

Board member 

Chair of the Board Board member

GRI 102-12; 102-13

We will continue to work with this partnership model, because we are convinced that they have the 
power to continue achieving extraordinary results. In this vein, we have collaborated with numerous 
customers, suppliers, companies, government entities, institutions and foundations to join efforts to 
duplicate the hope given to thousands of beneficiaries of our contributions during the pandemic, and we 
will continue to work on the creation of opportunities for shared value creation that allow us to contrib-
ute to creating a better world.

Ÿ Meetings with different partners.
Ÿ Direct communications with specific 

partners. 
Ÿ Economic recovery
Ÿ Circular Economy

Ÿ Educational projectsAs required by the 
evolution of the topics.

Ÿ Meeting with authorities for assessment, 
clarification and guidance on the 
regulatory framework.

Ÿ Communications and inquiries from the 
authorities and the responses given by 
the company.

Ÿ Regulatory initiatives and 
compliancenormativo

Ÿ Waste management
Ÿ Partnerships and relations

Authorities

As required by the 
evolution of the topics.

Partners

Relations channel or media Frequency Topic of interestStakeholder

GRI 102-43; 102-44

Relations and Partnerships 
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Partnerships for the Planet
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Covid-19 
Pandemic

Leadership 
Amidst the 

Leadership Amidst the 
Covid-19 Pandemic
At Esenttia we believe that working together in 
solidarity enables us to achieve unimaginable 
results; that together we are stronger, and that in 
the most difficult times we must connect to each 
other to contribute to the sustainable transforma-
tion of society.

Since the health crisis was declared and under the 
promise “today, more reasons bring us together 
than set us apart” we made the commitment of 
contributing to the healthcare sector and the coun-
try in the collective fight against the COVID-19 
pandemic.

25

GooD HEALTH
AND WELL-BEING3 QUALITY

EDUCATION4 DECENT WORK AND
ECONOMIC GROWTH8 PARNERTSHIPS

FOR THE GOALS17

Collabora�ve Corporate Responsibility

In order to increase the impact and benefits of our corporate responsibility 
actions, we designed a strategy of partnerships in solidarity that create value 
and benefits for different sectors in the country, and which go beyond our 
traditional stakeholders.

Ÿ The identification of initiatives of products required to overcome the pan-
demic and the communities that need them most: healthcare personnel, 
National Police, patients, vulnerable communities. 

This cooperation model, named Collaborative Corporate Responsibility, is 
based on:

Partners 
Foundations 

Leaders

Ecopetrol 
Industry 

Associations

Government 
Communities Partner 

Institutions

Other 
Industries

Customers 
Suppliers
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The most important causes in which we managed production chains and part-
nerships in solidarity are: 

Ÿ Seek for each member of the chain to contribute part or all of the labor, raw 
materials, logistics and other associated costs in line with the solidarity 
nature of the project.

Ÿ Identification of the chain of partners required in each stage of product 
development and management of their involvement in the initiative. This 
chain was cross-checked against the needs and capabilities required by the 
companies in the chain by promoting their sustainability during the crisis 
through the reorientation of their normal business with the objective of main-
taining the work contracts of their employees.

26

Esenttia led and managed partnerships with over 35 companies and 
organizations to develop products to strengthen Colombia's healthcare system, 
by providing medical supplies to hospital personnel, the public forces and the 
communities most economically affected by the pandemic and the mandatory 
lockdown.

Contributions to the healthcare sector during the health emergency

27

Leadership Amidst the Covid-19 Pandemic

Ÿ Through Colectivo Traso, Esenttia 
contributed 600 tons of non woven 

polypropylene fabric to micro-
businesses in Pasacaballos to 

manufacture face masks and 
caps, which directly benefited 
2 6  f a m i l i e s  f r o m  t h a t 
community.

Ÿ Esenttia took charge of the 
c o m m e r c i a l i z a t i o n  a n d 

contributed to the financial 
i n c o m e  o f  t h e s e  s m a l l 

companies by acquiring the face 
masks they manufactured. These 

small business continue to sell these 
supplies.

Caring for life  as:unites us,

Production of medical 
apparel

153,000 
units

Manufacturing of 
protective face masks

530,000 
units

Glycerinated 
alcohol

100,000 
liters

Venturi Valves for 
respirators

10,000 
units

163,000
healthcare 

professionals 

190,000
policemen

53,000
patients

100,000
other 

beneficiaries
Today, there are more reasons for 

being together than for being apart.

Beneficiaries

35

Achieved
with over Adispetrol, Arturo Calle, Bio Bolsa, Bio energy, Carvajal, 

Compañía de Empaques, Corona, Estpumados, Haceb, 
Intecplast, Instituto Colombiano de Petróleo de Ecopetrol

Industria Licorera de Caldas, Pladesan Plasticos Ojara, 
Print 3D, Soplascol, Tecnimokka, 15 public entities and 
foundations

Jointly with Bio Bolsa 
we processed 31 tons 
of non-woven fabric, 

sewed by Arturo Calle.

Protective face 
masks for medical 
personnel and the 

National Police.

Jointly with Industria 
Licorera de Caldas we 
delivered glycerinated 
alcohol to thousands of 

Colombian families.

10,000 Venturi valve kits, 
selected as one of the six 

top innovations to face the 
pandemic in Colombia. 

2020 National Innovation 
Ranking.

We created a pilot production chain to 
manufacture face masks, and we bene-
fited small businesses in Cartagena de 
Indias that had been negatively 
affected by the restrictive policies 
derived from the pandemic.

Ÿ Training was provided to 
over 20 small businesses in 
C a r t a g e n a  o n  “ g o o d 
manufacturing practices”, 
through SENA, to enable 
these businesses to acquire 
t h e  s k i l l s  r e q u i r e d  t o 
produce biosafety elements 
such as face masks to meet 
the high demand for products 
of this type.

partners

MASTER DOCUMeNTSustainability 2 0 2 0
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Contributions for the recovery of Cartagena and stakeholders

Ÿ We made contributions to the SOS Cartagena initiative to improve the 
food security of the city's most vulnerable communities and to 
stimulate the local economy with a social purpose: the kitchens of over 
35 restaurants in Cartagena and the facilities of 12 hotels were 
reactivated to produce 150,000 food rations, which were distributed 
to vulnerable communities.

Ÿ We contributed over 3,200 spacers made of recycled plastic to signal 
the social distancing that visitors should keep to safely enjoy the city's 
beaches.

Ÿ In the middle of the pandemic, we 
supported recyclers at the Cartagena 
Amigable Collection Center with 
additional resources contributed by 
Esenttia and its employees.

Ÿ We made early payments on our invoices by 
small and medium-sized providers of goods 
and services from Cartagena and Bolívar, 
to help mitigate the economic impact 
the health emergency had on local 
industry.

28

 
 
Our 
Governance 
Framework 

PEACE, JUSTICE
AND STRONG
INSTITUTION
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What inspires us

Every day we work on achieving the sustainable 
transformation of our environment, which implies 
that we acknowledge that corporate governance 
plays a key role, along with our belief of leading 
with humanism, in other words, with the people 
and for the people, to strengthen the heart of our 
strategy. We have a robust Governance Code, 
which serves as the backbone for adequate 
management, based on clear rules and procedures 
for decision-making.

As part of the Ecopetrol Group, we abide by the 
guidelines it has established in terms of corporate 
governance. We operate under the principles of 
honesty, transparency and accountability to the 
market, shareholders, investors and stakeholders. 
We align our operation to guide the conduct of our 
employees towards the various stakeholders. 

30

Values, Principles, Standards 
and Norms of Conduct

Our Corporate Strategy is aligned with Ecopetrol Group

Higher Purpose of Ecopetrol

Higher Purpose of Esenttia
We raise the quality of life of humanity by generating 
solutions aimed at the responsible use of plastic.

We are the energy that transforms Colombia.

GRI 102-16, 102-26 

We commit to exceptional and sustainable results.

We are transparent and consistent with our principles. 

We are a single team

Always Ethical

We create innovative solutions with foresight and technology.
We make the impossible possible

Our strength is built on collaboration. 

Passionate about Excellence

Life Comes First

We listen respectfully and speak clearly

We care for each other and care for the planet.

We lead based on diversity and inclusion. 

31

Our Governance Framework  

Mission Statement

Statement of Culture of Ecopetrol Group 

To be a vital partner for the plastics consuming 
industry in Latin America, through differentiated 

service models and innovative human talent.

Provide innovative solutions to the world of plastics, 
contributing to the sustainable transformation of 
society.

Vision Statement

Commitment to excellence 
is to dare to develop differentiating solutions.

is to care for the life of people and the environment.

Integrity
is to act honestly and responsibly.
Respect

Responsibility towards life 

is to exceed expectations.

is to recognize the value of people and to act with fairness.

Passion for innovation 

Corporate Values 

 GRI 102-16

Strategic Imperatives 

Human capital, safety, processes 
and ethical environment.

Ensure that innovation and 
new businesses drive the 
organization's evolution.

Strengthen differentiated 
service models to maximize 
profitability and ensure 
memorable experiences 
for customers.

Assure the raw materials and 
maximize production to 
guarantee perfect deliveries.

Develop value-creating synergies 
with the Ecopetrol Corporate Group.

To be responsible participants in 
the sustainable transformation of 
society.

Develop a digital environment that 
leverages achievement of the strategy. 
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Our highest governance body is the General Meeting of Shareholders, which controls management's 
activities by performing the duties assigned to it by law and the corporate bylaws. 

GRI 102-23 

Additionally, our highest management body is the Board of Directors, which has three principal mem-
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for the effects of decision-making, and they work in coordination with our CEO and the Vice Presidents. 
Our Board of Directors meets at least once each quarter, as defined in the bylaws, with the purpose of 
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Our Corporate Governance and 
Governance Structure GRI 102-18; 102-31 
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Regarding delegation of authority at the 
organization, the Parent Company has a clearly 
established decision-making process that defines 
who makes the decisions and his/her decision-
making powers for each process. Ecopetrol has 
established a RACI matrix of decisions and powers 
that is to be implemented by Group companies. 
This matrix defines the duties and decisions of the 
Board of Directors, including specific powers, and 
whether or not these decisions must be controlled 
and whether their scope covers Ecopetrol or all 
Group companies. Based on these matrices, 

RI 102-19 

Esenttia has developed its own matrix of decisions 
and powers aligned with Group's guidelines, in this 
way contributing to the imperative of creating 
synergies with the business group.  Board of 
Directors meetings are held on a monthly basis, 
and during 2020, despite the pandemic, they were 
effectively held by virtual means, which facilitated 
management of  the information that the 
management committee submits to this body for 
decision-making on economic, environmental and 
social matters.

Delegation of authority

Our directors:

Ÿ Provide support to the company on 
governance matters.

The Board of Directors has two committees: the 
Good Governance, Compensation and Benefits 
Committee and the Audit and Finance Committee. 
The former has the following functions:

GRI 102 -22; 102-18 

Ÿ Make recommendations to the Board of 
Directors on the adoption and monitoring 
of corporate governance best practices.

Ÿ Approve policies related to compensation 
and benefits that apply to the company's 
employees.

GRI 102 -22; 102-35; 405-1
Juan Manuel Rojas Payán 

Walter Fabián Canova María Catalina Escobar Hoyos 

Felipe 
Trujillo López 

Diego 
Pérez Morales 

Fernando Alexander 
Suárez Tello 

(Principal Member) 
Vice President of Refining and 

Industrial Processes – Ecopetrol. 
(Appointed on March 18, 2020)

(Principal Member) 
Financial Manager of Refining – Ecopetrol. 

(Appointed on September 20, 2019)

(Chairman of the Board) 
 Vice President of Core Strategy 
and New Businesses -Ecopetrol. 

(Appointed on December 21, 2016) 

(Alternate Member) 
Products and 

Petrochemicals 
Manager – Ecopetrol. 

(Appointed on August 30, 2018)
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Administrative and 
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Financial and Commercial 
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Audit Committee
Diego Pérez Morales
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María Catalina Escobar 

Good Governance 
Committee

Fernando Suárez Tello
Felipe Trujillo López 

Meeting frequency

Registered Agents
Juan Diego Mejía - Principal
Maria Inés Hurtado - Alternate

Remuneration
4 current legal monthly minimum wages, 
Board and Committee face-to-face meetings
2 current legal monthly minimum wages, 
Board and Committees, non-face-to-face meetings

% direct + indirect equity interest of ECP

Juan Diego Mejía
CEO

Manuel Leyva
Vice President 

of Growth

Ana Bustillo
Masterbatch 

Manager

Jorge Segrera
Sourcing 

Vice President

Jessica 
Mac Master

Vice President 
of Corporate 

Excellence

Juan Pablo 
Avilán

Commercial 
Vice President

Maria Inés 
Hurtado

Vice President 
of Talent and 
Legal Affairs

Fernando Vélez
Vice President of 

Manufacturing and 
Technology

Claudia Pinilla
Vice President of 

Strategy and 
Finance
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Ÿ Approve and control the design and 
i m p l e m e n t a t i o n  o f  m a n a g e m e n t 
dashboards.

The Audit and Finance Committee has the 
following functions:

Ÿ A s s e s s  a n d  d e c i d e  o n  e c o n o m i c , 
environmental and social matters.

Ÿ Ensure that the financial needs, objectives, 
targets and strategies are adjusted.

Ÿ Advise management on matters related to 
c o r p o ra t e  s o c i a l  r e s p o n s i b i l i t y  a n d 
sustainability.

Ÿ Supervise the Internal Control System.

Ÿ Review fulfillment of the Internal Audit Plan.

Ÿ Oversee the internal control procedures 
and financial management.

Ÿ Oversee fulfillment of the audit process by 
the statutory auditor and/or external 
auditor. 

34

Esenttia has a Compensation Committee 
comprised by the CEO, the Vice President of 
Talent and Legal Affairs, the Manager of Life 
Quality and Compensation and the Manager of 
Compensation and Labor Relations, which 
reviews and approves the matters within the 
scope of the Compensation and Benefits Policy 
and submits to the Board of Directors any cases 
that require approval by the Good Governance 
Committee.

Ÿ Indicate the guidelines, mechanisms and 
procedures of the System for Prevention of 
Money Laundering/Terrorism Financing.

Ÿ Periodically review the Anti-corruption, 
Anti-bribery and Anti-fraud Management 
System, at least once a year.

Ÿ Review and make recommendations on the 
results of the evaluations of reports related 
to corruption, bribery and fraud.

Ÿ Review any ethical cases involving either 
potential or actual consequences for the 
organization's finances or assets.

GRI 102-25 

Our General Meeting of Shareholders always keeps in mind that the wellbeing 
of the company is the main objective of its work and its power, and for this 
reason it only authorizes administrative actions that are not harmful to the 
interests of the company.

At Esenttia we manage conflicts of interest by assessing each situation in 
depth to determine whether any acts are being carried out that imply 
competition with the company or whether any conflicts of interest exist. In the 
event any conflict of interest exists, it is reported to the General Meeting of 
Shareholders, providing it all relevant information to make the decision it 
considers most appropriate. 

Nomination and selection of the highest 
governance body
GRI 102-24 

The members of the Board of Directors must meet the following minimum 
qualifications: a) have knowledge and experience in the activities of the 
corporate purpose of Esenttia or experience in the fields of manufacturing, 
finance, management or similar fields, b) enjoy a good reputation and 
recognition for his/her professional qualifications and integrity, and c) not 
being simultaneously a member of more than five boards of directors, 
including the Board of Esenttia.

GRI 102-35, 102-36, 102-37

The members of the highest management body, which is the Board of 
Directors, are selected by the Corporate Governance office of Ecopetrol, 
which reports to the Secretary General. By decision of Ecopetrol Group, the 
Board of Directors of the Parent Company is comprised by independent 
members, while the Board members of the various affiliates are senior 
managers of Group companies, taking into consideration their experience in 
the matters on which the affiliate requires most strategic support.

Policy on remuneration of the highest 
governance body

The process for determining the remuneration of the highest governance 
body and the various components of such remuneration is defined in the 
corporate bylaws, and is approved by the General Meeting of Shareholders. 
For the effects of determining the remuneration levels, the Secretary General 
of the Parent Company takes into consideration elements of competitiveness, 
aimed at ensuring that the remuneration level is similar to that offered by the 
boards of directors of companies that are similar to the Group companies, in 
order to attract the best directors to its boards. Remuneration is established in 
terms of current monthly minimum wages, to ensure that the amount is 
automatically updated.
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Collective knowledge of the highest 
governance body

The organization is aware that conflicts of interest may frequently arise, and 
that it is important to report them so that they are known and can be treated in 
a preventive manner. The code of Ethics and Conduct includes a chapter on this 
matter that provides guidance on how to address them and the channels to 
communicate them. It additionally provides hypothetical examples of 
situations of potential conflicts of interest and the responses to such 
situations.

GRI 102-27; 102-28; 102-29

The Board members are provided orientation, which is coordinated by the 
Talent and Legal Affairs Department, which also acts as Secretary General of 
the organization, covering topics related to the business, the strategy and the 
operations.

Board members engage in an annual self-assessment, which is managed by the 
Secretary General of Ecopetrol, which presents the results at the beginning of 
each year, based on which an improvement plan is established and 
implemented during the following year.

36

Work continued on the implementation of the relations 
model defined by Ecopetrol in its capacity of strategic 
manager of the Group companies, involving nine corporate 
areas and 21 key roles, which are currently in the first 
phase, in order to capture synergies among Ecopetrol 
Group companies, which are: Procurement, Legal, Digital, 
Human Talent, Environment, HSE, Strategy, Regulatory 
Strategy, New Businesses, Communications, Corporate 
Responsibility, Corporate Governance, Corporate 
Governance Bodies, VCF, Financial Planning and 
Budgeting, Business Management, Comprehensive 
Portfolio Management, Capital Markets, Control and 
Reports, Taxes, Financial Transactions, Resources and 
Reserves.

37

Our Ethics and Compliance Department works on the implementation of the 
corporate compliance program, internal control mechanisms and risk manage-
ment. Its primary mission is to ensure the prevention, detection, timely 
response and assistance for process leaders and owners in the implementation 
of continuous improvement processes, to assure the protection of the busi-
ness and its sustainability over time.

Ethics and transparency are at the core of our strategy and are central ele-
ments of our entire management. They are based on a vision that leads us to 
being responsible to society in all our operations and interactions with stake-
holders, working through networks to multiply our potential and permanently 
searching for relationships based on trust with our stakeholders.

Ethics and Transparency

We are ethical and transparent

It also establishes the mechanisms designed by the organization to guide our 
employees in the actions they must take in situations in which their ethics and 
integrity may be compromised, in order to mitigate risks and avoid negative 
outcomes. It also provides guidelines on warning signs, on how to protect our 
resources and handle information.

Our Code of Ethics and Conduct, which is an integral part of the Code of Good 
Governance, is our main source of guidance for our actions as an organization 
and which limits our actions for the adequate development of our corporate 
purpose. This code incorporates all the rules of conduct that must be applied in 
our workplace and personal environments to protect the image of the 
Ecopetrol Group. It also defines roles, responsibilities, topics related to con-
flicts of interest and other ethical concerns.

Mechanisms for advisory and 
ethical concerns
GRI 102-17 

In 2020, one of the organization's greatest challenges was to adapt to the situ-
ation produced by the pandemic and to perform all monitoring by virtual 
means without affecting its efficiency. 

Ethics and Compliance

Our Governance Framework  
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We also performed a self-assessment of internal control at the processes level, 
promoting self-management by the process owners and leveraging self-
assessment in senior management. 

We additionally have the following management tools available to maintain 
solid corporate ethics and integrity at all times: 

Over the year we carried out communication activities aimed at improving 
understanding of topics such as corruption, bribery, transactional bribery, 
fraud, money laundering and terrorism financing, in order to promote a culture 
of risk prevention throughout the organization.

Ethics Hotline:
http://lineaetica.ecopetrol.com.co
Telephone lines: 
Colombia 2343900
International 01 800 912 1013
 

Ÿ In 2020, there were no confirmed cases of corruption nor any legal 
proceedings related to unfair competition or anti-trust practices.

Ÿ We received certification on transparency for the work of the ethics and 
compliance department. 

GRI 205-1; 205-2; 205-3; 206-1 

An assessment of corruption risks was performed covering 100% of our 
operations, aimed at identifying risks related to corruption and to search for 
mitigation mechanisms. 

Our results:

Ethical risks matrix

Ethics and anti-corruption program

Commitment to transparency

Anti-corruption and Anti-fraud manual

Manual for the prevention of ML/TF

Ÿ 100% of the members of the governance body received training on topics 
related to corruption, the Code of Ethics and Conduct and the policies for 
the prevention of money laundering and terrorism financing and the gifts 
and gratuities policy.

Ÿ We obtained recognition for our Good Anti-corruption Practices from 
Global Compact Colombia and Alliance for Integrity for the Integrity and 
Ethics initiative and the strategic behavior of Esenttia. It is the first time this 
recognition on anti-corruption practices is awarded in the country.

Ÿ The policies related to the prevention of any form of corruption were 
communicated to 100% of our governance body, by virtual channels 
through participation in meetings of the Board of Directors and of its Audit 
and Finance Committee.

Ÿ The anti-corruption policies were communicated to 96% of employees; the 
remaining 4% who were not covered are concentrated in the city of 
Cartagena.

Ÿ We provided reinforcement training on the Code of Ethics and Conduct, 
the Policy on Prevention of Money Laundering and Terrorism Financing, 
the Policy on Anti-corruption, Anti-bribery and Anti-fraud Compliance and 
the Policy on Gifts and Gratuities, covering 95% of all employees.

Ÿ Training was provided by virtual channels on our Code of Ethics and 
Conduct and on the policies on anti-corruption, anti-bribery and anti-fraud, 
prevention of money laundering and terrorism financing, and the gifts and 
gratuities policy. 96% of employees participated, and the 4% who were not 
included are concentrated in the city of Cartagena.

Ÿ 100% of employees signed the commitment to transparency. 

Ÿ The organization's policies and procedures related to anti-corruption, 
handling of gifts and gratuities and prevention of money laundering and 
terrorism financing were communicated to 100% of our customers and 
suppliers.

Ÿ We carried out ongoing activities to strengthen the ethical culture: Ethical 
Moment, Ethical Dilemma, publications on related topics through 
Workplace.  
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Challenges for 2021

Continue strengthening the control culture in the 
organization and self-management to transcend to every 
level of the organization. 

02
Automate certain internal control activities to increase 

efficiency.

03 Obtain ISO 37001 certification, which increases 
stakeholder trust, protects the company through 
awareness-raising, and trains company employees on 
bribery.

Update the regulations regarding Chapter X of the Basic 
Legal Circular of the Companies Superintendence. 

(SAGRILAFT) 

04

In the last three years, the effectiveness of controls at 
Esenttia has been above 95%. 

The financial audits carried out by the Office of the 
Comptroller of the Republic reported zero findings or 
comments for two consecutive years.  

01 
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Throughout our history we have dreamed big to 
achieve our goals, maintaining a balance between 
the value created for our business and the value 
created for society. For this reason we continu-
ously seek to create opportunities for the develop-
ment of the territories where we operate, because 
we conceive the development of the petrochemi-
cal sector from a circular economy perspective.

At the start of the COVID-19 pandemic, we faced 

In our economic management, guided by our stra-
tegic guidelines, we focus on ensuring profitable 
and sustainable growth by strengthening current 
markets and expanding into potential markets. 
Internally, we focus on promoting innovation and 
growth platforms that provide the greatest bene-
fits for the communities on which we have an 
impact.

Profitable Performance 
and Growth

We took on this major challenge by maintaining 
our commitment to contributing to the Colombian 
economy, and for this reason we engaged in initia-
tives to support customers and suppliers, granting 
better terms of payment and other arrangements 
to prevent affecting the entity's cash flow. Thanks 
to the above, cash and overdue accounts receiv-
able remain at very healthy levels, which enabled 
us to address the demands of the situation derived 
from the pandemic and which also was reflected in 
our customers, who expressed their loyalty to the 
entity.

deep uncertainty, and large companies had to 
make tough decisions to mitigate impacts. Esenttia 
was no exception to the above, because that junc-
ture posed major challenges, particularly because 
of high volatility in propylene prices.

Our 2020 results

Historic production 
records at the PP 

plants at 
490,000 tons.

Second-best 
annual EBITDA 

in history 

100% 
fulfillment of the 
investment plan

900,000 beneficiaries 
of the COVID-19 
assistance for the 
country program

 Historical record of 
sales in terms of tons 

(PP, PE, MB), 9.5% 
above the average 

of the previous 
five years
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Our Business and Economic Performance 

Total sales (in tons)

2014

427.287

2015

480.036

2016

491.001

2017

492.897

2018

491.158

2019

496.901

2020

526.841

Esenttia Perú 
reported a record 

contribution

Launch of the 
new website

USD 2.7 million 
in savings in 

shipping costs

Record packaging 
in August: 

47,101 tons 

We are aware that 2021 will be more challenging than 2020. We will continue 
to develop initiatives to support our customers and suppliers, and to support 
and contribute to Colombia in these difficult times. Our greatest challenge is to 
create enough value to continue engaging in these initiatives, given current 
thin margins.

With the aim of addressing these challenges, we have set out some 
fundamental aspects for our activities in 2021:

Ÿ We will complete our strategic review and prioritize initiatives.
Ÿ We will maintain the financial discipline required to ensure the 

sustainable development of Esenttia.

Ÿ We will search for strategies to maintain our contribution to the 
country, and at that time our focus will be on contributing to the 
growth of the Colombian economy.

Ÿ We will continue to assess the possible impacts of regulatory 
restrictions on single-use plastics.

GRI 201-4 

During 2020 Esenttia received financial assistance from the Colombian 
government in connection with “subsidies for investments, research and 
development and other types of subsidies,” in the amount of COP 132,194,561 
on income tax for the project MES 4.0.

Ÿ We will closely monitor the entry of new competitors in the market 
and their impact on our product offerings.

2021: New challenges

MASTER DOCUMeNTSustainability 2 0 2 0
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Generated, retained and distributed economic value 

2020 COPEconomic Performance 2019 COP

Retained economic value

Generated direct economic value

Related company dividends

Payments to suppliers

Operating costs

Community investments

Payments to government

Employee salaries and benefits

Generated economic value = net sales revenues received

Local sales

Sales abroad

172.555.000.000

 122.105.000.000

121.837.000.000

1.594.732.000.000

1.930.908.000.000

3.778.000.000

67.609.000.000

74.906.000.000

2.127.920.000.000

722.618.000.000

1.405.302.000.000

159.984.000.000

144.517.000.000

107.444.000.000

1.790.462.000.000

2.009.070.000.000

7.403.000.000

84.574.000,.00

79.830.000.000

2.233.417.000.000

717.603.000.000

1.515.814.000.000

Financial Indicators 2020 COP

EBITDA 

Net Income

Net Income/EBITDA

416.864.614.123

 327.238.362.000 

78%  
 
Sustainable 
Path Toward 
Excellence 

Our Innovative and 

GRI 201-1

PARNERTSHIPS
FOR THE GOALS17DECENT WORK AND

ECONOMIC GROWTH 8
INDUSTRY,
INNOVATION AND
INFRAESTRUCTURE 9

SUSTAINTABLE
CITIES AND
COMMUNITIES11

RESPONSABLE
CONSUMPTION
AND PRODUCTION 12
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2020 Achievements and Recogni�ons 

We received recognition for Good Anti-corruption Practices from 
Global Compact Colombia and Alliance for Integrity.

We are one of the most innovative companies and were ranked in 
second place in emerging innovation ecosystems in Colombia, 
according to ANDI and Dinero magazine.

We are ranked in 73rd place in the list of the largest Companies in 
Colombia, according to Dinero magazine.

We were included among the 10 companies that most contribute to 
building peace in Colombia in the Emprender Paz Awards, for the 
Cartagena Amigable Collection Center initiative.

We are one of the 100 largest companies in Colombia, according to 
Semana magazine.

We were included among the 22 Inspiring companies in Colombia 
for the Cartagena Amigable Collection Center initiative.

We were ranked in 13th place in Best Place to Work for women in 
Colombia.

We were ranked in 20th place among the best places to work in 
Latin America in the category between 20 to 499 employees, 
according to Great Place To Work.

We were ranked as the 13th Best Place to Work in Colombia in the 
category between 301 and 1,500 employees, according to Great 
Place To Work.

We received the Biosafe Operations certification from Icontec.

We received the 2020 National Export Award in the category 
"Large Goods Company" – Analdex and ProColombia.

The Labor Ministry awarded us the Equipares Silver Seal.

Excellence Awards of Ecopetrol Group: 

Ÿ Award in the “Commercialization” 
category for our Record Sales of 
Produced Polypropylene. 

Ÿ Award in the “Corporate and 
Support Areas” category for 
our Good Labor Practices.

Ÿ Mention of Honor for the 
PlastiTON initiative. 

We received the Enterprise Merit Award in the category 
“Corporate Sustainability Large Company Bolívar”, from 
Universidad Simón Bolívar.

We are among Colombia's top 20 companies in terms of the 
Private Investment Index. Jaime Arteaga & Asociados – Semana 
Sostenible and CIPE (Center for International Private Enterprise).
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Our Innovative and Sustainable Path Toward Excellence
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We extended our borders in managing the 
Circular Economy, as 28 of our 36 

initiatives in progress are joint 
undertakings with Ecopetrol.

48

We have a sustainable portfolio of circular businesses through which we aim to 
drive and materialize our Circular Economy strategy. It includes:

49

Achievements

We are moving forward on several fronts to adequately 
close the plastics cycle:

Ÿ We work on the development of a supply chain of 
post-consumption materials jointly with recycling 
organizations and other supply chain players. 

GRI 103-3

Challenges

Maintain PP productivity indicators during this transition, to which effect 
we are searching for solutions that are aligned with market requirements.

GRI 103-2

The change in our core business will add new products to our portfolio and 
represents a challenge in terms of internal transformation: recognizing 

new suppliers and including existing ones in our strategy.

In 2021, we will begin to work in coordination with the Office of the 
Mayor of Bogotá on a Specialized Center for Plastics Recycling in this city, 
which will also be used to generate supplies of materials for the 
“ReCircular” plant.

01 

02 

03 

Circular Economy 
Management
Our vision is to set an example and become a 
driver in the formulation and implementation of a 
Circular Economy model in Latin America's plas-
tics industry. We seek to improve the life qual-
ity of society through the responsible use of 
plastic, in line with social and environmental 

GRI 103-1 

Our higher purpose is to raise the quality of life 
of humanity by generating solutions aimed at 
the responsible use of plastic.

Vision 
Statement

Internal 
Circularity

Circular 
Businesses

Deploy the 
Circular Economy 

in the plastics 
industry value chain

Participate in venues 
for definition of 
public policies 
related to the 
Circular Economy

Influence the 
plastics industry 
value chain 

Efficiency and 
Supply Chain

Implementation 
of circular 

business model

GRI 103-2 

Our approach to the Circular Economy is 
framed in the strategy of Ecopetrol Group and 
it goes beyond the company's borders, as it 
covers both measures for internal circularity 
i n  t h e  p r o d u c t i o n  p r o c e s s e s ,  a n d 
management of circular businesses and 
deployment of  the Circular Economy 
throughout the plastics value chain.  

responsibility and a shared value vision. Addi-
tionally, by managing the Circular Economy 
we produce savings and establish business 
models for the new portfolio of products 
and/or services.

Mechanical recycling: 
Recycled plastics and additives 
to improve the plastic properties. 

Bio-polymers: 
Biodegradable plastics and 
bio-based plastics.
 

Services: Sales of services 
aimed at co-designing 
containers and packages suitable 
for recycling.

Chemical recycling: Closing of the 
life cycle of monomers to 
reincorporate resins in the 
production system or find 
renewable sources to feed the 
process.

1 2 3

4
Operating efficiency: Offer 
some of the lessons learned at 
Esenttia regarding operating 
efficiency, to replicate them in 
the industry.

5
Education: Assistance to 
customers by providing 
contents that enable them to 
understand and evolve toward a 
Circular Economy.

6

Relations, customers and government: 
Ongoing discussions with authorities, 
industry associations and customers to 
promote the responsible use of plastic 
and the achievements made in closing 
the cycle.

Innovative circularity: Other circular 
business models in which Esenttia may 
participate, such as biomimetics 
initiatives currently under review.

 

7 8

In addition to undertaking Circular Economy initiatives and projects, we have begun to communicate the strategy to 
partners to encourage them to join these initiatives.

Ÿ We joined the Alliance to End Plastics Waste 
(AEPW) in researching uses and applications of 
recycled plastic materials to promote a recycling 
chain, create inclusive businesses and prevent 
pollution.

Ÿ We are committed to promoting a culture of making 
use of recycled materials.

Our Innovative and Sustainable Path Toward Excellence

Cross-cutting elements

KNOW THAT?

DID YOU 

MASTER DOCUMeNTSustainability 2 0 2 0
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Our Innovative and Sustainable Path Toward Excellence

Cross-cutting elements

KNOW THAT?
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Search For the Future
Thinking in the future and the need to adapt to the 
challenging conditions of the environment, the 
new world context and new trends in the market 
and the industry, the Growth Department was 
created, comprised by three main pillars: 
Innovation, New Businesses and Research and 

Development.  We are working on strengthening 
these processes to be at the forefront, and 
identifying and strengthening partnerships that 
will enable us to maintain and transform our 
business over time. 

Our path towards innovation

GRI 103-1, 103-2 

Within our strategic imperatives we consider innovation to be a driver for the 
organization's evolution and as a corporate value rooted in the DNA of our 
employees. 

Innovation is a strategic matter for Esenttia, 
with a model based on three pillars: Education, 
Growth and Transformation.

Innovation is aimed at identifying, maturing and developing growth strategies 
for products, processes and experiences that add value to the company over 
the long term; it is based on the continuous strengthening of the culture of 
innovation and the creation of scientific-technological capabilities.

Achievements

We reconfigured the company's Innovation Model to facilitate engagement 
by the entire organization.  It is based on three pillars:

01 

GRI 103-3

Educate

Grow

Transform

Educate to promote the 
CULTURE of innovation and 

increase capabilities

GROW to leverage 
SUSTAINABILITY and evolution 
in the organization

TRANSFORM to 
improve the way 

we do what we do

Innovation Model

51

Ÿ Open innovation. Bringing innovation challenges to external solvers: companies, 
universities, research group, start-ups, etc.

The model is driven by the following mechanisms in the different areas of the company:

Ÿ Management of ideas and projects. Implementation of viable innovation ideas.

Ÿ Partnerships for ST&I. Identification and management of agreements with different 
entities to carry out R&D+I activities.

Ÿ Resource management. Submit activities and projects to external requests for 
proposals to leverage resources (financial, technical, talent, etc.)

Ÿ Training and promotion. Innovation training and promotion activities.

Ÿ Intellectual property management. Protect the company's innovation results through 
different mechanisms (patents, designs, etc.)

Ÿ Innovation workshops and challenges.  Identification of challenges and search for 
solutions based on innovation tools.

Mechanisms of the Innovation Model

Innovation 
workshops 

and challenges

Open 
innovation 

Training and 
promotion  

Intellectual 
Property

Resource 
management 

Partnerships 
for ST&l

Management 
of ideas and 

projects 

Esenttia invests over 3% of its revenues in 
Science, Technology and Innovation (ST&I) 
activities, and approximately 1% in R&D+i 
activities.KNOW THAT?

DID YOU 

Our Innovative and Sustainable Path Toward Excellence
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Ÿ Intellectual property management. Protect the company's innovation results through 
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Esenttia invests over 3% of its revenues in 
Science, Technology and Innovation (ST&I) 
activities, and approximately 1% in R&D+i 
activities.KNOW THAT?
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Achievements

We participate in requests for proposals from the ST&I Program and have 
received approval for the following projects:

02 

GRI 103-3
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Ÿ Colombia Productiva. Technical assistance to develop an energy 
efficiency project at Esenttia Masterbatch.

Ÿ IDB – CONNECT Bogotá. Open innovation challenge for bio-
polymer solutions based on biomass waste.

Ÿ SENAINNOVA request for proposals. Approval of the project to 
automate four production lines at Esenttia MB.

Ÿ SENA – Fenalco. Innovation Bootcamp.  Development of process 
to generate innovative solutions in digital technologies through 
research seedbeds.  

Ÿ SENAINNOVA request for proposals.  Approval of the project 
“development of Filament for 3D printing”.

Ÿ Development of the Productivity Factories Initiative – Energy 
Efficiency Focus for production processes at the Splitter plant.

We have six agreements with entities of the 
National System for Science, Technology 
and Innovation (SNCTeI, for the Spanish 
original) to carry out R&D+i activities 
and/or projects.

We manage partnerships with the following parties to carry out ST&I 
activities:

03 

Ÿ Universidad Javeriana and Universidad del Sinú: Design of 
protective equipment for COVID-19.

Ÿ EAFIT-ICIPC-Esenttia – Palta Group: development of bio-
polymer. 

Ÿ Universidad de los Andes: bio-materials.

Ÿ Definition of topics for agreement with ICP: development of 
innovative products.

Ÿ ICP: development of medical devices for COVID-19 care.

Ÿ AIMPLAS International Institute: R&D+I activities.

53

We expanded our collaboration with 
innovation promotion entities by leveraging 
COP 470 million for performance of activities 
and projects managed through external 
requests for proposals.

We developed open innovation pilot projects based on the process,

04 

to which end we foresee the following channels:

Channels for the development of open innovation processes

Identification 
of needs/

opportunities

Definition 
of external 

partners

Definition of 
the process

Request for 
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Ÿ BIO-B Challenge. Area:  Circular Economy –VP of Growth.  

Ÿ Oceanic Challenge. Area: VEXCORP.  

Developed with the communication capabilities of Esenttia in 
coordination with higher education institutions in Cartagena.  

Partner:  Connect Bogotá / IDB. 

This solution is managed and sponsored by the Circular Economy area

Challenge: How can we generate bio-plastics from biomass wastes?

Challenge: Systems to capture waste in bodies of water.  

Platform: 100% Open Innovation. A bio-polymer solution was 
selected, which will be financed by IDB.

Partner:  Ruta N - SUNN platform.  A solution was initially selected, 
which requires performing a research project to move forward with 
the initiative.

We highlight the pilot programs on:

Ÿ Bio-materials challenge. Areas:  VP of Growth – Circular Economy.  
Challenge:  Bio-polymer solutions and/or products such as additives, 
charges and/or pigments that provide biodegradable properties to 
single-use plastic applications.  

54

In our intellectual property management, we have moved up to the 
international stage through the Patent Cooperation Treaty (PCT) four 
patents requested in 2019, and two additional product patent requests are 
in the process of being filed, following assessment of their potential for 
protection under applicable mechanisms.

05 

Esenttia's R&D+i Unit was submitted for recognition by the National System 
of Science, Technology and Innovation (CT&I, for the Spanish original) of the 
Science Ministry. This process, which is still in progress, involved a self-
assessment in various dimensions: strategy, interrelations, R&D+i activities, 
resources, results and level of technological maturity; filling out and analyzing 
indicators based on international standards, which enable us to develop good 
R&D+i practices.

We held 13 innovation workshops with different areas of the company 
aimed at searching for innovative solutions to specific challenges and/or the 
co-creation of plans and/or projects in topics such as production efficiency, 
planning processes, customer information management systems and plan 
construction processes with third parties.

06 

Jointly with the Continuous Improvement office we launched and 
developed the strategy to promote a culture oriented towards innovation 
and process improvement “Viernes +INN”, an event to share the progress 
made by the areas for their transformation, to improve their processes and 
incorporate this culture. 

07 

In 2020, the main emphasis was on the creation and management of 
initiatives aimed at contributing to the country's health emergency and its 
recovery.
By means of virtual channels we managed to engage different areas in the 
definition and formulation of projects to participate in public requests for 
proposals, achieving the approval of resources and participation in new 
programs for the organization.

Virtuality and remote work led us to implement different tools. We 
experienced growth in demand for workshops and greater coverage of the 
promotion activities compared to the face-to-face activities carried out in 
previous years. 

08

Challenges

Make use of the different promotion mechanisms offered by the SNCTeI 
by participating in programs and requests for proposals that are applicable 
and relevant for the organization, in order to maximize the resources 
allocated to innovation.

GRI 103-2

Develop and manage long-term partnerships with research institutes, 
universities and other types of entities, to enable us to expand existing 

capabilities related to research, technological development and 
innovation.  The goal is to consolidate at least three projects through 

agreements with these entities.

Carry out promotion activities to consolidate an organizational culture 
oriented toward innovation and to consolidate our innovation model.

01 

02 

03 

Prepare an inventory of innovation results that are suitable for 
intellectual property protection and a protection plan in accordance with 

existing applicable mechanisms.

04 

Implement the proposed three-year improvement plan at the R&D+i Unit 
(2021 – 2023) as part of the recognition process.

05 

KNOW THAT?

DID YOU 

Our Innovative and Sustainable Path Toward Excellence
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Research & Development  

GRI 103-2 

Our R&D management is based on the methodology of the Oslo Manual on 
innovation to quantify the new products. Once they are transformed into 
commercial products, we monitor their contributions, in line with the 
imperative of innovation.

Research and Development (R&D) are the tools we use to design new 
applications and specifications in order to address changing market dynamics, 
maintain quality and ensure a healthy portfolio renewal.This enables 
leveraging the company's future contribution.

Our R&D also provides support and technical service to our customers to 
optimize the use of the products in our current portfolio, in line with the 
imperative of differentiated service with innovating talent.

GRI 103-1 

Achievements

We prepared the R&D strategy of the future based on long-term 
prospective exercises, considering the three horizons of innovation: H1 
(Innovation in the core business), H2 (Innovation connected to the 
business) and H3 (Innovation not related to the business but with the 
intention of incorporating it), and a path was laid out for its execution. In this 
regard, we focused on greater coverage, incorporating in our portfolio 
demanding topics of the plastics industry that go beyond our core of PP and 
MB production and PE commercialization.

01 

GRI 103-3

56 57

We developed product innovation indicators for the recognition process of 
the R&D+i Unit.

02 

We consolidated the R&D teams of Esenttia PP and MB in order to channel 
the projects with our clients and leverage the team's knowledge. This will 
enable us to cover more leading edge topics in the future.

03

Esenttia has a research group in Science, 
Engineering and Sustainability in polymers 
recognized by Minciencias.

Challenges 

Maintain a healthy portfolio and structure business cases 
with our partners.

GRI 103-2

Continue to leverage innovation topics.

Implement the strategies and models developed in 2020.

01 

02 

03 

Implement the technological pilot project on Chemical 
Recycling and the Esenttia Services pilot.

Strengthen the production of our research team.

04

05 

Strengthen the MB plant to increase its capacity and 
usage.

06 

KNOW THAT?

DID YOU 
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New business and projects

GRI 103-1 

Our strategic imperative of innovation and new businesses focuses on the 
identification, development and implementation of projects that may become 
new sources of revenue for the business, leading us to create a consistent and 
effective process that adds value. Business diversification increases our range 
of market participation and enables us to make full use of our capabilities.

Logros

Ÿ Development of the strategy for the involvement of Esenttia in 
chemical recycling projects, positioning our company as the leader 
in Ecopetrol in the implementation of projects of this type, and the 
commitment to the first pilot project for transforming plastic into 
fuel (waste-to-fuel) in Colombia to assess the technical, operating 
and financial conditions for its operation. 

Ÿ Feasibility assessment of the plastic wood business. 

Ÿ We reached an agreement for the own production of bio-polymers 
based on starches.

Our efforts focused on supporting the Circular Economy strategy and 
projects to achieve the following portfolio results:

Ÿ First project with own infrastructure to process post-
consumption wastes and to develop a strategy to implement third-
party processing.

01 

GRI 103-3

We implemented the Partner project, jointly with the MB management and 
its team. We visualized the business based on the portfolio and reached a 
potential optimization equivalent to USD 2 million, aimed at the 
implementation of PVO processes in planning and production, the 
optimization of routines and the introduction of tools to improve business 
planning. We assessed alternatives for decentralization of the plant and 
successfully developed a platform for implementing a new competitiveness 
strategy in 2021.

02 

We reviewed co-investment projects with our customers for the production 
of non-woven fabrics and the establishment of a favorable investment 
vehicle through Bancoldex, to enable access to project finance structures 
with better conditions for the implementation of these alternatives.

03 

We are building businesses based on the Esenttia platform or operating 
assets, such as the project to import propane for third parties, with 
additional advantages for loading and unloading RGP (Refinery Grade 
Propylene) and propane and an increase in reception capacity of RGP from 
the refinery. We have also promoted the Esenttia Services business, which 
seeks to leverage technical assistance capabilities to offer services to the 
market and incorporate the capabilities of third parties in providing services 
to a broader range of plastic product manufacturers. 

04 

Challenges

Define a growth strategy based on adequate project selection, from the 
starting point of a combination of ideas across the organization in 
coordination with the VP of Growth .

GRI 103-2

01 

Our Innovative and Sustainable Path Toward Excellence
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Project Management
We have a solid project management model in place to ensure adequate 
planning and execution, as well as the optimization of resources, to fulfill the 
project's objectives ensuring high returns on the investments and assuring 
quality and safety.

Achievements

By revamping the COPERION extruder we increased extrusion capacity 
from 18 to 22 tons/hour, increasing average production at Plant 1 by 10,834 
tons/year, with savings of US 2 million and profit margin of US 200/ton of 
product. This was also instrumental in achieving Esenttia's record PP 
production in 2020. 

118 people from 11 firms participated in this upgrade, for a total of 20,223 
man-hours with 0 incidents / accidents.

Expansion of Extruder at PP Plant 1: Pioneering project developed under 
the Esenttia's Project Maturity Cycle methodology. 

01 

GRI 103-3

60 61

In 2020, our investment portfolio included over 100 projects focusing on 
ensuring the continuity of the operation, improving our customers' experience 
and expanding our company's horizons. This year we resumed project 
execution amidst the pandemic by implementing biosafety protocols, and 
managed to execute 100% of the approved budget, closing 23 projects, 
including the following highlights:

Esenttia is the first company in the world to 
perform a revamp of a COPERION extrusion unit 
without the involvement of foreign specialists.

Expansion of the water treatment plant: We integrated and started up a 
new clarified water production plant with capacity of 100 m3/hr, 
considering a future increase in demand. We achieved autonomy in the 
supply of the treated water required by the production plants (130 m3/hr), 
through more efficient use of recycled water and the reduction of 
wastewater.

02

New 100 ton crane: We acquired a new 100 ton telescope crane to achieve 
greater range of access and improve safety in maneuvers related to plant 
projects and maintenance, with a focus on executing the 2021 strategic 
projects: PGP sphere and expansion of Plant 2.

03 

Challenge completed: 
Transportation of the crane from 
Germany in the middle of the pandemic.

Solar panels on self-supporting warehouse: We acquired, installed and 
started up an electricity generation system using solar panels at the new 
self-supporting warehouse, which generates 64,744 Kwh/month and 
produces savings of COP 233,078,400/year in electricity bills. It enables us 
to generate an average of 30,000 kWh/month, while reducing our carbon 
footprint by 60 tons of CO2 Eq per year.

04 

New raw material unloading arm at the SPOD sea port dock: we installed 
and started up a new arm to unload raw materials, propylene and ethylene 
from ships. This upgrade ensures the reliability of the system for large 
ships. 

05 

Challenge completed: 
Zero effects on the logistics operations 
of receiving ships by dock users during 
installation of the unloading arm.  KNOW THAT?

DID YOU 

Our Innovative and Sustainable Path Toward Excellence
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Digital Strategy
We believe technology is a key driver for our growth, to face new challenges and quickly respond to 
changes, but especially to anticipate and surpass our customers' expectations. Our strategic imperative 
is to: “Develop a digital environment that leverages achievement of the strategy”.

Achievements GRI 103-3

32
Projects 
implemented 80%

Using new 
technologies

Increase in Cybersecurity
Maturity C2,2 from   

2,1 a 3,5

29 cybersecurity initiatives 
implemented. 

Fulfillment of the 
cybersecurity 
program

104%

Construction of 5 Robots. 
Estimated to free over 
14,000 hours/year

70%

Of area sub-processes aligned 
with the COBIT international 
standard.

12.937
cases addressed

12.434
requests

503
incidents

Over 
40,000 

video-conference 
sessions, live events 
and work meetings. 94%

ANS of area 
100%

Target achieved
Satisfaction level

Fulfillment of OPEX 
optimization plan

Cloud Computing Internet of 
Things

Artificial 
Intelligence

Robotics

MES 4.0

Aspen ProMV, 
Mtell

Customer payment 
profile analytics 

AXESOR

Aspen ProMV, 
Mtell

PETER

GARI

WANDA

CODI

RENE

New improvements in 
Esenttia Masterbatch 
processes

Line Sheets - Production
Order process flow – Production
Best if used by date - Inventory Management
Planning recipes - Quality
SAP / SIZA interfaces - Inventory Management
SWIFT payments

CRM - Sales

Website

Contact Center

Qualtrics

Adecco Online

Transportation management

PTS

Temperature and health status control

Sili-Smart releases in SAP

IBP

SWIFT payments

Order tracking

TeamMate

ECP: Central Finance

Cybersecurity: SOC implementation, Cybersecurity Plan

The pandemic led us to increase the use of our existing technologies, which 
demonstrated that we were prepared to assure the continuity of our 
operations. We optimized processes and new solutions emerged to support 
the biosafety strategy.

Esenttia implemented the first five robots to 
optimize processes and to free over 14,000 
hours/year.

Challenges GRI 103-2

Acquire the enhancements to use the new version of S4Hana in our ERP SAP, 
fully on the cloud, setting the foundations for the adoption of new artificial 
intelligence and analytics technologies, among others.  The project will include 
the implementation of new models that will contribute to achieving our 
objectives:

CODI
Inter-company 

Shipment Control

Automate 
shipment activities 
of sold masterbatch 

end products

CODI-1
Local orders pending 

shipment

100%

RENE
Collections control 
process, local and 

international

Automate the local and 
international collections 
process (query, record in 
accounting and reconcile 
movements) of payments 

from Esenttia and Esenttia 
MB customers

RENE- 1
Document query, 

review and record in 
accounting MT940 

(local and international).

100%

WANDA
Supplier invoice 

workflow

Automate the supplier 
invoice distribution 

process (ESENTTIA PP 
and MB).

WANDA- 1
Upload and link invoices 

to the approval 
workflow in SoftExpert

100%

PETER
Payment of suppliers 

of Esenttia

Automate the supplier 
payment process of 

Esenttia in both dollars 
and Colombian local 

currency.

PETER- 1
Query and validate 
payment proposals
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GARI
Management of 

identities and control 
of SoD applications in IT

Automate account 
creation, changes, blocking 
and unblocking in SAP and 
network, as well as review 
of segregation of duties in 

SAP.

GARI- 1
Create, block and 

unblock network users

100%

RPA

KNOW THAT?

DID YOU 
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PS (Project System):  Project financial management

GRC (Governance, Risk, Compliance): management of users and 
transactions in SAP to minimize segregation of duties risks

EWM (Extended Warehouse Management): design of 
the model to implement Smart Management of 
Warehouses/Storage

01 

02 

03 

MDG (Master Data Governance): assure the quality of master data 
through the digitalization of data governance

Include the company Esenttia Perú in the SAP 
environment that currently includes Esenttia PP and 
Esenttia MB.

04

05 

Risk Management
Through risk management we identify and assess both strategic and process 
and project risks to minimize them, reduce their probability of occurrence and 
their potential impacts, and contribute to achieving the company's objectives. 

We use the VAR (Value At Risk) tool, a differentiating 
element within the Ecopetrol Group, to assess 
strategic risks and calculate losses from their 
materialization.

Achievements

We participated in the analysis of high-impact projects for the company, 
such as the projects and initiatives related to COVID-19, the Circular 
Economy (plastic wood, chemical recycling, non-woven fabrics, among 
others), PE sourcing and the new website.

01 

GRI 103-3

We assure fulfillment of the value proposition of projects through risk 
management and by advance planning of mitigation actions.

02 

We implemented a new means to quickly and dynamically communicate risk 
management and KRIs through monthly audio-visual capsules.

03 

Mapping out of the risks and controls for COVID-
19 risks to ensure the effectiveness of the 
identified initiatives enabled us to move ahead of 
the government and corporate work-at-home 
measures and to prepare the required 
technologies.

We will continue to work 
on building robots and 
incorporating new 
technologies, such as 
Blockchain, to continue 
our transformation 
towards a Digital Esenttia.

KNOW THAT?

DID YOU 
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We addressed information security events in a timely manner.
07 

We began the implementation of the Process Safety Management System 
(PSM) to apply systems and controls in process technologies, analysis of 
process risks, operating procedures and safe practices for change 
management, so that risks are identified, understood and controlled to 
prevent injuries and technological incidents with the potential of causing 
pollution of the environment.

08 

The most critical factor in 2020 was confirmation of 71 positive cases of 
COVID-19 at Esenttia PP, 8 at Masterbatch and 161 contractors. 

Challenges

Include in the risk map those related to climate change and the carbon 
footprint reduction target of Ecopetrol Group.

GRI 103-2

01 

Main impacts, risks and opportunities
GRI 102-15 

Risk

HIGH VOLATILITY IN PRICES OF 
PGP (Propylene Grade Polymer)

Identified impacts Mitigation actions/achievements

Ÿ Lower margins

Ÿ Loss of competitiveness   
Ÿ Effects on financial sustainability

Search for new sources of PGP 
and storage facilities.

INTERRUPTIONS IN SUPPLY OF 
RGP (Refinery Grade Propylene)

Ÿ Effects on financial sustainability 

Ÿ Lower Splitter profitability
Ÿ Loss of flexibility of operations at 

ESENTTIA

Renegotiate supply agreements 
and identify new opportunities 
to acquire RGP.

PANDEMICS AND/OR EPIDEMICS

Ÿ Economic losses
Ÿ Customer dissatisfaction

Ÿ Deaths
Ÿ Interruption of normal operations

1. Business Continuity Plan - 
     Response to pandemics and 
     epidemics
2. Business Continuity Committee

STRATEGIC RISKS

We have identified a potential risk that may affect the industry at the local level 
related to regulations restricting the use of plastic.

SASB RT-CH-530a.1 

Our efforts and strategies to address this risk have focused primarily on:

Management of 
partnerships to mitigate 
the impact of the plastics 
industry (Pacific Alliance, 

No Plastic Waste Alliance).

Creation of the 
Circular 

Economy area.

Assess the Recircular 
and plastic wood 
business cases.

We held the second course of the GEC Academy, an interactive module 
thinking in 2021, with ongoing assessments and awareness-raising, with the 
participation of 100% of our employees.

04 

We established the Continuity Committee for decision-making related to 
COVID-19 response.

05 

We achieved Operations Adjusted Time (TAO) of 97%, exceeding the 96% 
target.

06 

Achievements GRI 103-3

Our Innovative and Sustainable Path Toward Excellence
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Achievements GRI 103-3

Savings of USD 

Development of Ship bidding 
processes to enable transition 
to larger ships

400,000
In additive purchases through 
on-line auctions 
+ Digital Transformation

Estimated savings of USD 300,000 in 2021 
+ Guaranteed competitive cost in raw 
material purchases

Renegotiation of Ethylene contract

Annual savings of 

USD 1 million 
Upon completion of phase 1 of dock expansion
Upon completion of phase 1 of dock expansion

Over the duration of the contract 
(2021-2025, NPV at 2020)
+ Synergy that creates value for 
Ecopetrol Group

Energy contracting
Cost reduction of 
COP 19 billion

of USD 3 million

Synergy with Ecopetrol Group to identify power of greater RGP

ORIGINATING from 
Barrancabermeja, which plans 
greater contribution for Splitter  

millionUSD 2.7  Shipment cost 
savings

Optimization of 
PVO process

During 2020 we achieved savings of USD 1 million in ship 
leasing costs.

Challenges

Assure the acquisition of the raw materials required by 
the plant at competitive prices.

GRI 103-2

01 

02
Assess different global supply sources.

Acquire greater knowledge on the global Refinery 
Grade Propylene (RGP) market.

03 

04
Develop strategies to maximize local RGP deliveries.

Carry out bidding processes and auctions to achieve 
competitive prices in the acquisition of additives and 
catalysts.

05 

Sustainable Sourcing
GRI 102-9, 204-1 

Sustainable sourcing enables us to ensure the 
availability of the supplies required by all the 
production processes. We have close to 1,170 local 
and international suppliers from over nine countries. 

We increased our percentage of purchases from 
local suppliers from 34.7% in 2019 to 41.8% in 2020. 

Cost: Ensure raw 
materials 

acquisitions at 
competitive 

prices.

Safe and flexible 
supplies: assure the 

availability of raw 
materials and the 

possibility of 
acquiring them from 

other sources.

Mitigation of risks: 
minimize the impact 

of volatile 
commodity prices 
and maximize the 
availability of raw 

materials.

Innovation: 
development of 

alternative 
sources that 

generate value.

Geographic 
diversification: 

Develop 
additional sources 
outside the US, to 

reduce supply 
risks.

During this period close to COP 800 billion pesos 
were used to acquire goods and services from local 
suppliers. 

Our sourcing process is aligned with the company's 
strategic imperatives, derived from the following 
pillars:

We currently do not perform supplier sustainability assessments. However, with the firm EcoVadis 
we are implementing a process to assess the environmental performance of our supply chain. 

GRI 308-1 

KNOW THAT?

DID YOU 
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As part of its commitment to sustainability and 
value creation for all stakeholders, in 2019 
Esenttia carried out a diagnosis of its sourcing 
process with the firm conTREEbute, evaluating 23 
pillars related to strategy, processes and specific 
sourcing aspects, and establishing a road map to 
close the main gaps and ensure the sustainability 
of the sourcing and purchasing process.

Ÿ Circular Economy with suppliers: define 
actions involving suppliers that enable closing 
cycles in the different stages of plastic 
production with the purpose of reducing waste, 
generating efficiencies, reducing costs and 
improving the environmental performance of 
the production process.

Thanks to this diagnosis, during 2020 we worked 
on closing the main gaps of the sourcing process 
with the purpose of mitigating risks and creating 
shared value with suppliers, by means of the 
development of tools and capabilities at the 
Esenttia team.

These efforts focused on:

Ÿ Local business creation: Implement a supplier 
management and development model and 
integrate new players from the region to create 
business opportunities with Esenttia and 
develop other sectors that have not been taken 
into consideration.

Ÿ Establishing performance indicators and 
targets: we identified good practices, defined 
the performance indicators and set out targets 
over a three-year horizon in order to ensure the 
continuous supply of materials, goods and 
services, assess risks and establish controls, 
a n d  b e c o m e  p r o m o t e r s  o f  e n t e r p r i s e 
development through training of suppliers.

This process will enable us to continue closing gaps 
and improve our sourcing management process, 
maintaining our commitment of setting an 
example in sustainable practices and promoting 
their implementation throughout our value chain, 
contributing in this way to the development of an 
industry that is more careful with the environment 
and with an emphasis on the development of 
society.

Ÿ Circular Economy
Ÿ Ethics and Transparency

Ÿ Understanding crisis management
Ÿ Leadership in times of crisis

Ÿ Climate change and carbon footprint

Ÿ Search and assistance to transfer best 
practices to enable us to create shared value 
with our suppliers. In 2020, we held workshops 
o n  e s s e n t i a l  t o p i c s  f o r  s u s t a i n a b i l i t y 
management, including:

Ÿ Occupational health and biosafety 
challenges

Ÿ Human rights
Ÿ Financial tools (Bancoldex)

Ÿ “Zero Waste Program”

Ÿ Shadows of the pandemic: Gender-
based violence (UNDP)

Ÿ Development of a supplier classification and 
prioritization process using the Kraljic Matrix, 
an assessment model that enabled assessing 
our suppliers based on two main attributes: the 
risk involved in the supply of the product or 
service and the impact it has on the company's 
results.

Ÿ Communications management

Promoting sustainability in 
our value chain Memorable Experiences 

for Customers
We seek to establish sustainable relationships with our customers and to 
have a positive impact on business results through our strategic imperative 
of “strengthening differentiated service models to maximize profitability 
and ensure memorable experiences.”

Achievements GRI 103-3

We implemented a customer-centered culture under the concept, which seeks to discover the powers  “Factor CX” 
of the Esenttia citizens in making our customers' experiences memorable: CX Heroes to the Rescue, CX Heroes at 
home, CX Challenges. In three months, 250 citizens have participated.

We measured and assessed 10 key focus 
areas related to customer experience 
management, and explored over 60 control 
points that enable identifying the level 
of maturity of our Experience Management 
to prioritize projects and initiatives.

We worked on the maturity of the 
 model Voice of the Customer (VOC)

by measuring interactions and 
channels, and obtaining valuable 
information that will enable us to 
exceed customer expectations and 
benefit the company. 

We implemented the CRE (Customer Relations 
of Esenttia), which enabled implementation of 
the multi-channel strategy with operating 
excellence and high levels of service.

We launched  to three new channels
communicate and interact with our 
customers. 

We reviewed and updated the order 
management process to assure our promise 
of timely deliveries.

We assisted in the implementation of 

 and initiatives to 16 projects
facilitate and improve interaction with 
our customers in processes such as 
customer service, collections, logistics, 
sales, communications and channels, 
among others. 

140,088 
requests

were managed during 2020, with an indicator 
of request management services and 
channels of 97%.

Satisfaction index 
(INS) of  87,4 %

Recommendation 
index (NPS) of 69,7 %

We conducted 

321
customer experience surveys 
in the Telephone Line and 
Esenttia Express channels.

We managed 16 detractor 
customers in real time, resolving 
their requirements

We carried out 14 Shadowing 
sessions to assess the delivery 
process at our customers 
facilities.

We carried out  25 Mystery
Buyers to enable us to observe 
and assess the Esenttia Express 
service process.

We achieved positive results 
(recognition and appreciation) in 
customer perceptions regarding the 
performance of Esenttia during the
pandemic.

Our Innovative and Sustainable Path Toward Excellence
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Our Innovative and Sustainable Path Toward Excellence
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Our NPS index increased by 1.7 points compared 
to 2019 and a satisfaction level of 100% was 
achieved in credit and invoicing request 
interactions.

Challenges

Continue making progress in the maturity level of 
experience to achieve a customer-centered culture 
across the entire company. 

GRI 103-2

01 

02Continue implementing actions that enable us to exceed 
our customers' expectations and to differentiate us in 

the market. 

Strengthen the VOC model.

03 

This is how we identify our products:
GRI 417-1

Each of our products includes numbering that indicates 
the flow index, polypropylene type, plant number, 
additives and special applications:

Each product has a technical sheet 
that includes safety instructions and 
a certificate of compliance with 
regulations related to human health 
safety from contact with food and 
skin and other toxic substances 
(published on our website: 
https://www.esenttia.co/productos/, 
for PP, PE and MB families). We also 
certify the origin of the additives 
used in our production process, 
either vegetable or animal, as 
applicable, demonstrated through 
laboratory analyses.

Organiza�onal Effec�veness
The process-based management, comprehensive 
quality systems, business continuity and knowledge 
management systems are led by the Organizational 
Effectiveness Department, for the implementation of 
the business strategy and to make our value 
proposition a reality for our customers, stakeholders 
and shareholders.

Process-based Management is the model through 
which we contribute to the optimization and 
effectiveness of the processes, the life-work balance 
of employees and the generation of economic 
benefits.

0 8 H 1 5 D B L T

Flow Index 08H15DB-LT

PP TYPE
H: Homopolymer

R: Random copolymer
C: Impact copolymer

Plant serial number

Special additives

Special applications

Through the Comprehensive Quality Systems we 
assure fulfillment of the requirements and quality 
standards of our customers and other stakeholders in 
our operations, products and services.  

Knowledge Management enables us to identify, 
assure and transfer key knowledge to achieve the 
objectives of the processes and the strategy and the 
long-term sustainability of the business.

Through the Business Continuity System we ensure 
the company's value creation for its stakeholders in 
the event of interruptions to critical processes of the 
operation.

Our process management performance level in 
2020 was 96.5%, with indicators measured at 
98%.

KNOW THAT?

DID YOU 

KNOW THAT?

DID YOU 

Our Innovative and Sustainable Path Toward Excellence
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Achievements GRI 103-3

We achieved excellent process management as demonstrated in the timely measurement of indicators, the 
establishment of improvement plans when targets were not fulfilled, adequate closing of complaints, claims and 
non-conforming items in internal and external audits, adequate performance of the committees, ongoing updating 
of the process documentation, compliance with duty segregation controls and actions to control critical and 
confidential information assets on processes.

We implemented the second phase of the 
organizational optimization project, during 
which we updated the work loads of  205
positions at the company, identifying an excess 
work load of 20% and proposing improvements 
in the ideas stage, with a possible 23% load 
reduction.

We defined the governance model for 
customer invoicing management, 
minimizing the risks of errors and ensuring 
regulatory compliance.

We implemented the information asset management 
project, identifying 23 matrices of assets for high 
and medium criticality processes, and we 
implemented controls to mitigate information 
security risks.

We proposed a governance model for 
the human rights management system.

In terms of the Lean Six Sigma, we:
Ÿ  in economic Generated USD 1.27 million

benefits through performance of 
improvement projects using Lean Six Sigma 
methodologies.

Ÿ Cleared of areas from unnecessary 89% 
items, completed  of the delimitation 89%
plan, and completed 88% of the signaling 
plan.

Ÿ Began implementation of  at Lean Six Sigma
Esenttia MB with the 5S practices and 
increased 5S compliance from 23% to 65% 
at Esenttia PP.

By applying Lean Six Sigma tools to 
improvement plans in the areas of production, 
maintenance, logistics and financial results, we 
obtained economic benefits worth USD 1.2 
million.

We implemented 100% of the business 
continuity plan to mitigate the impact of 
COVID-19 contagion and ensure the 
continuity of our operations.

We implemented 80% of the business continuity 
system, with .100% completion of the schedule

The business continuity maturity 
measurement (BCMM) score at Esenttia was 
4.7 over 6 points.

We trained 14 internal auditors for the 
Food Health Management System, in 
accordance with ISO 22000:2018.

We updated 100% of the company's 
positions, in line with the processes 
and position assessment 
methodologies.

We carried out a diagnosis of the level 
of integration of the processes of 
Esenttia PP and Esenttia MB.

We reduced the internal audit times for 
process owners through joint 
management with the assurance teams.

We renewed our ISO 9001 certification by 
ICONTEC with zero (0) non-conformities.

We performed second-party 
audits of 17 suppliers of 
Esenttia S. A. and Esenttia MB 
Ltda.

We managed the health 
safety inspections on-site or 
remotely, whenever 
possible.

Customer claims and 
complaints decreased by 
38.71% compared to 2019, 
providing support for 
investigations, root cause 
analysis, establishment of 
action plans and monitoring of 
compliance.

We performed internal audits of:
Ÿ  under ISO 22000 at Esenttia S. A.9 processes
Ÿ  under BASC at Esenttia S. A. and 17 processes

Esenttia MB Ltda.
Ÿ  under ISO 9001, ISO 14001 and 35 processes

ISO 45001 at Esenttia S. A. and Esenttia MB 
Ltda.

We also had to reduce the scope of activities that necessarily required on-site 
presence by third parties, particularly in the Lean Six Sigma improvement 
methodologies, which had an effect on the planned objectives. 

The pandemic drove us to implement effective business continuity strategies, 
enabling us to continue operating satisfactorily, both on-site and remotely. It 
also led us to focus our efforts on innovating the way we carry out projects that 
we initially designed using on-site methodologies. We managed to virtually and 
actively develop all the initiatives.

We optimized resources in costs and audit times for process owners through external audits combining the 
different management systems.

KNOW THAT?

DID YOU 

KNOW THAT?

DID YOU 

Our Innovative and Sustainable Path Toward Excellence
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Challenges 

Implement the third phase of the organizational optimization process; 
materialize 23% of the potential reduction in work load identified during 
the ideas stage and review all the processes to search for additional 
opportunities for continuous improvement.

GRI 103-2

01 

02
Implement the VOC management model, in coordination with process 

management and improvements.

Continue to deploy the Lean Six Sigma continuous improvement model, 
training “green belt” employees capable of developing their projects 
independently and increase their level of maturity.

03 

04
Implement the process integration plan of Esenttia PP and MB 

established for 2021.

Complete implementation of the business continuity management system, 
consolidate it throughout the organization and evolve its maturity level.

05 

06Implement the operating model and the technological tool in the 
corporate university, launch the first virtual phase, and develop virtual 

courses for the second phase.

Regarding the succession plan, ensure the transfer of knowledge by 
employees who are scheduled to retire.

07 

08

Implement the quality assurance system for the automotive industry.

Consolidate the health safety management system and the critical points of 
health safety control.

09

 
 
Our People, 
Their Well-being 
And Development

GOOD HEALTH
AND WELL-BEING3 QUALITY

EDUCATION 4
DECENT WORK
AND ECONOMIC
GROWTH
 

8
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AND STRONG
INSTITUTION

16

MASTER DOCUMeNTSustainability 2 0 2 0



76

Challenges 

Implement the third phase of the organizational optimization process; 
materialize 23% of the potential reduction in work load identified during 
the ideas stage and review all the processes to search for additional 
opportunities for continuous improvement.

GRI 103-2

01 

02
Implement the VOC management model, in coordination with process 

management and improvements.

Continue to deploy the Lean Six Sigma continuous improvement model, 
training “green belt” employees capable of developing their projects 
independently and increase their level of maturity.

03 

04
Implement the process integration plan of Esenttia PP and MB 

established for 2021.

Complete implementation of the business continuity management system, 
consolidate it throughout the organization and evolve its maturity level.

05 

06Implement the operating model and the technological tool in the 
corporate university, launch the first virtual phase, and develop virtual 

courses for the second phase.

Regarding the succession plan, ensure the transfer of knowledge by 
employees who are scheduled to retire.

07 

08

Implement the quality assurance system for the automotive industry.

Consolidate the health safety management system and the critical points of 
health safety control.

09

 
 
Our People, 
Their Well-being 
And Development

GOOD HEALTH
AND WELL-BEING3 QUALITY

EDUCATION 4
DECENT WORK
AND ECONOMIC
GROWTH
 

8
GENDER
EQUALITY5 REDUced

INEQUALITIES10 PEACE, JUSTICE
AND STRONG
INSTITUTION

16

MASTER DOCUMeNTSustainability 2 0 2 0



78 79

Our People, Their Well-being and Development

Human Talent Management

Thanks to our people we are able to report achievements with high performance 
levels in the social, economic and environmental areas. We are committed to 
caring for the well-being and development of every one of our employees, and 
to this end our work environment is based on the following pillars:

Ÿ Inspiring environment.
Ÿ Growth and development for our people.

We know that our employees are the heart of our operations, which is why we 
relate to them with pride and joy. Our value proposition for our employees 
serves as a frame of reference to implement projects and strategies that 
promote equality, skills development and the improvement of the life quality of 
employees and their families, as one of the key aspects of the organization.

At Esenttia we are proud of our talent and support its development.

Ÿ Physical and legal security.
Ÿ Worker happiness.

GRI 102-8; 102-7; 405-1                                                     

Employees by gender - 2020

Esenttia PP
Percentage (%)

Esenttia MB
Percentage (%)

289
70%

26
63%

126
30%

15
37%

415
100%

41
100%

Employees by type of contract -  - 2020Esenttia PP

Number of permanent employees
Number of fixed-term employees

Number of employees with other types of contracts

281
8

20

122
4

15

403
12
35

Employees by type of contract -  - 2020Esenttia MB

Number of permanent employees
Number of fixed-term employees

Number of employees with other types of contracts 
(apprentices or interns)

13
2
2

25
1
2

38
3
4

Employees by gender and category

Employees in the organization by position category Esenttia PP

Category 1 (CEO and Vice Presidents)

Category 2 (Managers, directors and supervisors)

Category 3 (Coordinators, leaders, engineers and auditors)

Category 4 (Analysts, technicians, inspectors, operators and assistants)

Percentage Category 1

Percentage Category 2

Percentage Category 3

Percentage Category 4

5

53

68

163

1%

13%

16%

39%

Men Women Total

2020

3

16

33

74

1%

4%

8%

18%

8

69

101

237

2%

17%

24%

57%

100% of our employees work full-time

Employees by gender and category Esenttia MB

Category 2 (Managers, directors and supervisors)

Category 3 (Coordinators, leaders, engineers and auditors)

Category 4 (Analysts, technicians, inspectors, operators and assistants)

Percentage Category 2

Percentage Category 3

Percentage Category 4

3

8

15

7%

20%

37%

Men Women Total

2020

4

4

7

10%

10%

17%

7

12

22

17%

30%

53%

Employees with disabilities by gender - 2020

Esenttia PP
Esenttia MB

5
1

4
0

9
1

New hires and personnel turnover by gender and age   GRI401-1 

Esenttia PP

Under 30 years old

31 to 40 years old

41 to 50 years old

51 to 60 years old

Over 61 years old

Total

2

5

0

1

0

8

Men Percentage (%)

15%

38%

0%

8%

0%

62%

2

2

1

0

0

5

Women Percentage (%)

15%

15%

8%

0%

0%

38%

4

7

1

1

0

13

Total Percentage (%)

31%

54%

8%

8%

0%

100%

ote: No employees were hired at Esenttia MB in 2020

The total number of employees by 
gender includes both permanent 
and fixed-term contracts. 
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1

0

8
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62%

2

2

1

0

0

5
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38%

4

7

1

1

0

13

Total Percentage (%)
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ote: No employees were hired at Esenttia MB in 2020

The total number of employees by 
gender includes both permanent 
and fixed-term contracts. 
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Personnel turnover

Esenttia PP

Personnel turnover rate

Personnel turnover rate by voluntary resignation

Number of employees who left by mutual agreement

Number of employees deceased

Number of employees who left due to retirement or contract expiration

Number of employees transferred between companies

Number of employees who left by voluntary resignation

Number of employees terminated

Percentage of employees who left by mutual agreement

Percentage of employees who left voluntarily/total who left the company

1,9%

1%

1

0

1

0

4

2

9,1%

50%

Men Women Total

0,7%

0,2%

0

0

2

0

1

0

0,0%

45,5%

2,7%

1,2%

1

0

3

0

5

2

9,1%

95,5%

Personal turnover -  - 2020Esenttia MB

Personnel turnover rate

Personnel turnover rate by voluntary resignation

Number of employees terminated

Percentage of employees who left by mutual agreement

Percentage of employees who left voluntarily/

total who left the company

4,9%

0,0%

2

0,0%

0,0%

0,0%

0,0%

0

0,0%

0,0%

4,9%

0,0%

2

0,0%

0,0%

NOTE: The employee turnover rate was calculated over total employees of Esenttia PP (415) and 
Esenttia MB (41) 

Esenttia PP

Under 30 years old

31 to 40 years old

41 to 50 years old

51 to 60 years old

Over 61 years old

Total

3

1

2

1

1

8

Men Percentage (%)

38%

13%

25%

13%

13%

100%

0

1

0

2

0

3

Women Percentage (%)

0%

33%

0%

67%

0%

100%

3

2

2

3

1

11

Total Percentage (%)

27%

18,2%

18,2%

27%

9,1%

100%

Esenttia MB

Under 30 years old

31 to 40 years old

41 to 50 years old

51 to 60 years old

Over 61 years old

Total

0

0

1

1

0

2

Men Percentage (%)

0%

0%

50%

50%

0%

100%

0

0

0

0

0

0

Women Percentage (%)

0%

0%

0%

0%

0%

0%

0

0

1

1

0

2

Total Percentage (%)

0%

0%

50%

50%

0%

100%

Developing Our Talent   

Leaders by Nature V2: two learning stations, 230 hours and 58 
participants on average.

We highlight the following programs:

IMPACT: Focused on recognizing our high-performing employees (two 
consecutive years), by means of personalized advice on the catalog of 
rewards comprised by four categories of development: Random –aimed 
at graduate-level studies, Lineal –continuing education, Additive 
–languages, and Compounds –entrepreneurial skills.

The timely training of our employees is a key factor for the achievement of our 
organization's goals and objectives. We understand that this process must be 
continuous to adjust to market dynamics and to develop adequate 
competencies and skills to achieve our proposed high performance levels.

Get Abstract: A digital library with over 20,000 abstracts of the best 
literary genres to promote self-learning. “Da tu 100pre”: Aimed at the 
development of skills and coaching sessions for employees with low 
performance levels, with the purpose of reviewing the variables that 
affected their scores and designing strategies to enhance their 
performance, involving their leaders and Talent & Development.

Virtual Classroom: A training event for all employees that provides new 
knowledge and strengthens organizational skills through micro-
learning courses. These strategies contributed to the professional and 
personal growth of our employees in six topics. We graduated our first 
virtually trained class in the company's history, with a total of 28 courses 
available to our Esenttia citizens.

POTENTIALS: Focused on the identification and assessment of the 
talent pool, for succession planning, transfer of knowledge, attracting 
and building loyalty of talent and the sustainable development of our 
people.

Master's in Leadership “Leaders by Nature”: designed to strengthen 
transformational leadership skills under the Accountability model. In 
2020, we covered seven learning stations, one Christmas station and 
three leadership challenges with the participation of 101 leaders and an 
average of 1,668.5 hours of training. 

GRI 404-1, 404-2
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Personnel turnover

Esenttia PP

Personnel turnover rate

Personnel turnover rate by voluntary resignation

Number of employees who left by mutual agreement

Number of employees deceased

Number of employees who left due to retirement or contract expiration

Number of employees transferred between companies

Number of employees who left by voluntary resignation

Number of employees terminated

Percentage of employees who left by mutual agreement

Percentage of employees who left voluntarily/total who left the company

1,9%

1%

1

0

1

0

4

2

9,1%

50%

Men Women Total

0,7%

0,2%

0

0

2

0

1

0

0,0%

45,5%

2,7%

1,2%

1

0

3

0

5

2

9,1%

95,5%

Personal turnover -  - 2020Esenttia MB

Personnel turnover rate

Personnel turnover rate by voluntary resignation

Number of employees terminated

Percentage of employees who left by mutual agreement

Percentage of employees who left voluntarily/

total who left the company

4,9%

0,0%

2

0,0%

0,0%

0,0%

0,0%

0

0,0%

0,0%

4,9%

0,0%

2

0,0%

0,0%

NOTE: The employee turnover rate was calculated over total employees of Esenttia PP (415) and 
Esenttia MB (41) 

Esenttia PP

Under 30 years old

31 to 40 years old

41 to 50 years old

51 to 60 years old

Over 61 years old

Total

3

1

2

1

1

8

Men Percentage (%)

38%

13%

25%

13%

13%
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0

1

0

2

0

3

Women Percentage (%)

0%

33%

0%

67%

0%

100%

3

2

2

3

1

11

Total Percentage (%)

27%

18,2%

18,2%

27%

9,1%

100%
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0

0

1

1

0

2

Men Percentage (%)

0%
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0

0

0

0

0

0

Women Percentage (%)
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0%
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0%

0%

0

0

1

1

0

2

Total Percentage (%)
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0%

50%

50%

0%

100%

Developing Our Talent   

Leaders by Nature V2: two learning stations, 230 hours and 58 
participants on average.
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learning courses. These strategies contributed to the professional and 
personal growth of our employees in six topics. We graduated our first 
virtually trained class in the company's history, with a total of 28 courses 
available to our Esenttia citizens.

POTENTIALS: Focused on the identification and assessment of the 
talent pool, for succession planning, transfer of knowledge, attracting 
and building loyalty of talent and the sustainable development of our 
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Master's in Leadership “Leaders by Nature”: designed to strengthen 
transformational leadership skills under the Accountability model. In 
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three leadership challenges with the participation of 101 leaders and an 
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GRI 404-1, 404-2
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Influencer of my own life/ Learn with us: We promote continuous 
learning and we do so with passion, dedication and commitment to our 
students, who in combination with their technical, technological or 
professional educational programs begin their practical stage at our 
company with joy and big expectations.

Leading the Digital Transformation with MIIT: In partnership with 
Ecopetrol and aimed at employees who interact with digital 
transformation programs. We had approximately 60 participants in two 
groups who received certifications as Leaders in Digital Transformation.

DIVERSITY AND INCLUSION: We engage in new initiatives and actions 
that promote or generate significant changes in society as diverse and 
inclusive organizations. We participate in training of Champions of SOGI 
(Sexual Orientation and Gender Identity), an event to learn and share 
knowledge on diversity and inclusion topics, broadening the outlook 
towards a social transformation within organizations. The central aim is 
to work on mitigating biases and prejudice that limit the growth of 
companies. It also contributes to improving the workplace environment, 
where equity and inclusion are key features. We continue to work on this 
path by adopting the best practices, with the certainty that they will be 
received with the warmth and empathy that characterizes all Esenttia 
citizens. To this end, we held eight practical workshops to raise the 
awareness of our people about unconscious biases. 

Hours of training for employees by sex

Total hours of training

Average hours of training by employee

Hours of training for women

Average hours of training for women

Hours of training for men

Average hours of training for men

38.247

83,88

15.391

109,16

22.856

72,56

2020

Hours of training for employees by position category

Number of hours - CEO and Vice Presidents

Average hours - CEO and Vice Presidents

Number of hours - Managers, directors and supervisors

Average hours - Managers, directors and supervisors

Number of hours - Coordinators, leaders, engineers and auditors

Average hours - Coordinators, leaders, engineers and auditors

Number of hours - Analysts, technicians, inspectors, operators and assistants

Average hours - Analysts, technicians, inspectors, operators and assistants

546

68,25

16.877

222,07

14.379

127,25

6.445

24,88

2020

We use various tools for performance manage-
ment that enable verifying the level of fulfillment 
of the individual and collective objectives of all the 
positions at the entity. This enables us to measure 

NOTE: The training data include employees of both Esenttia PP and MB.

Performance Evaluations
GRI 404-3  

Employees with performance evaluations by sex

Number of female employees assessed

Percentage of female employees assessed

Number of male employees assessed

Percentage of male employees assessed

141

100%

315

100%

2020

Employees with performance evaluations by position category

Total employees assessed

Percentage of employees assessed

Number of performance evaluations made in position category 1 Executive: CEO, Vice Presidents

Percentage of performance evaluations made in position category 1 Executive: CEO, Vice Presidents

Number of performance evaluations made in position category 2 Managerial: 

Managers, directors and supervisors

Percentage of performance evaluations made in position category 2 Managerial: 

Managers, directors and supervisors

Number of performance evaluations made in position category 3: Coordinators, leaders, 

engineers and auditors

Percentage of performance evaluations made in position category 3: Coordinators, leaders, 

engineers and auditors

Number of performance evaluations made in position category 4: Analysts, technicians, 

inspectors, operators and assistants

Percentage of performance evaluations made in position category 4: Analysts, technicians, 

inspectors, operators and assistants

456

100%

8

100%

76

100%

113

100%

259

100%

2020

the performance and conduct of our professionals 
and their achievement of results in a systematic, 
objective and comprehensive manner.

NOTE: The performance evaluation data include employees of both Esenttia PP and MB.

Our People, Their Well-being and Development
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Ratio of men and women salaries by position level

Position category 1: Executive

Position category 2: Managerial

Position category 3: Directors

Position category 4: Specialists

Position category 5: Other levels

0,82 

 0,91 

 0,94 

 0,97 

 0,81

2020

Every day we work with our commitment of 
identifying and reducing inequality and promoting 
the principles of diversity and inclusion to enhance 

Diversity and Equal Opportunities
GRI 405-2 

the right to promotion in an environment free 
from gender-based discrimination.

Note: Ratio calculated as the average salary of women compared to men, where 1 represents equal 
remuneration.

2020 Human Talent Management Challenges

The pandemic enabled us to believe that we can achieve big results 
regardless of where we are, by assimilating and developing tools that 
facilitate management. 

01 

The launch of the portal facilitated interacting with employees and 
processing their requests (certificates, payroll slips, etc.). 

Review of the implementation of the new ways of working. 

It is possible to be close to people, even if they are not physically present. 

In 2021, we aim to 
adequately implement 
the guidelines of 
Ecopetrol Group in 
connection with 
returning to physical 
offices, and remote work 
as a long-term option for 
the company.

Through the self-management 
portal you can easily access your 
work certificates, payment 
statements, inquiries and requests 
for vacations and distribution of 
benefits, among others. 

In all circumstances, the most important thing for Esenttia will always be the 
core of its strategy, in other words, its people. For this reason, since we began 
this new lifestyle of remote work and some employees on site at the plants, we 
have created channels to remain connected. We are a family, and this is our 
main treasure, and for this reason we feel the need to care for each other and to 
search for ways for our employees and their families to have enriching 
experiences that motivate them to bring out their best in these times. 

The Life Quality and Compensation Department works on keeping close with 
the Esenttia citizens and their families. In 2020, we designed and implemented 
strategies aimed at caring for the emotional/mental and physical well-being of 
our employees, and on creating fun spaces and to continue promoting our 
bonds and closeness:

GRI 401-2 

03

02 

04 

Life Quality During the 
Pandemic

Change and flexibility of work 
shifts for employees working 
remotely 

Psychological assistance  
Ÿ Prepaid medicine  
Ÿ Albenture  
Ÿ AON  

Workshops / Conferences / Training:  
Approximately 28 workshops These 
include the Laughter Spa, workshop for 
adolescents, workshop for parents, 
healthy life habits, meditation sessions, 
art, cooking and love, workshop for 
people who live alone.

Send out EMOTIONAL BOXES to 
employee homes  
We sent out gifts or emotional kits 
to our employees with the 
objective of remaining close to all 
their families.

Ÿ Homework assistance for employees' 
children.  

Ÿ We made at least four publications per 
month on services for employees.  

Ÿ Development of a directory of 
supermarket home deliveries by city.  

We strengthened the vital solution 
services offered by Albenture:  

Vital solutions – Albenture  

Ÿ Work-at-home resources 
Ÿ Survey on the workplace environment 

in the new reality by Great Place to 
Work 

Ÿ Emotional   

Survey to understand our employees 
needs  

Integration activities by department 
We encouraged the vice presidents to hold frequent meetings with their teams, and provided 
assistance on organizing various recreational activities during the meetings. We coordinated 22 
integration activities.

KNOW THAT?

DID YOU 

Our People, Their Well-being and Development

MASTER DOCUMeNTSustainability 2 0 2 0
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Fixed and Vital Portfolio Life Quality Portfolio

Prepaid medicine

Dental plan

Medications

Contribution to employee 
Credit Union savings

Life insurance

Education subsidy for the 
employees' children

100% paid sick leave

Workshop for parents

Recreational vacations

Special day celebrations: children's day, 
women's day, men's day, mother's day, 
love and friendship day, Halloween, 
Christmas welcoming and toast on 
December 24 and 31). All celebrations 
were virtual. 

Family day

Year-end party

Sports or culture subsidy for 
employees' children 

Financial advice

Education subsidy for employees

Parking

Commuting bus (Cartagena)

Bowling tournament

Marriage growth retreat

Wedding leave

Recognition program 

Extended maternity leave

Vital solution 
services- Albenture

Time bank: 1 day off for birthday + 
1 family day + 3 half-days off *New: 
Includes surcharge for personnel who 
work shifts

Home office

Flexible hours

Seniority leave: 1 day off for each five 
years of service *New: Includes 
surcharge for personnel who work shifts

Our portfolio of extra-legal benefits, comprised by three packages, 
differentiates us in the market because of the wide variety of benefits 
available, such as:

Extended paternity leave

Leave for loss of child

Individual spiritual growth retreat

Children's party

Workshop for adolescents 

Seniority celebration and awards 
(5, 10, 15 and 25 years)

Sundry courses 

Sports activities

Retirement support program: 
Júbilo vital. New

Fruit day: twice a month 

Gym at Esenttia facilities

Friendship hall 

Beauty salon

Flexible Portfolio

An annual financial limit is assigned to each 
employee, who must distribute it among the 
portfolio options described below, based 
on his/her own preferences and life cycle stage:

Immediate medical assistance

Food vouchers

Gasoline vouchers

Supplementary health plan

Additional contribution to the 
Employee Credit Union

Funeral insurance

Vehicle insurance

Comprehensive family insurance

Family in the Park

Financial health

The Family-Responsible Company (FRC), an international standard certified 
by Fundación Másfamilia, is a management model that highlights organizations 
that contribute to their employees' personal, family and work life, as well as the 
overall management of well-being and human development at the company. 

Ÿ 9 interviews with leaders,  

In 2020 we launched the diagnostic phase, which included awareness-raising 
sessions and focus groups to learn about the actions already taken aimed at 
FRC, as well as opportunities for improvement to enable us to obtain the 
certification. 

Ÿ 6 focus groups,  
Ÿ 7 awareness-raising meetings with employees,  
Ÿ 1 awareness-raising meeting with the management committee,  

 
Ÿ Participation by 50% of ESENTTIA citizens in the diagnostics stage.  

By carrying out the FRC activities our organization will continue to consolidate 
in the following three aspects: 

During 2020 we held:  

Family-Responsible Company (FRC)

People

01

02 03

(happier)

Societies
(more responsible)

Companies
(more competitive)

Our People, Their Well-being and Development
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During 2020 we had six new dads and seven new moms who enjoyed their 
parental leaves to spend quality time with their children.

Parental leave
GRI 401-3 

Return to work a�er parental leave, by gender

Employees who were entitled to parental leave 5 

Men

7 

Women

12 

 

Total

Esenttia PP

Employees who enjoyed the parental leave

Employees who returned to work after their parental leave

Employees who remain in the organization 12 months after the end 
of their parental leave

Return to work rate

Retention rate

5 

5 

5 

7 

7 

7 

12 

 
12 

 

12 

 
100% 100% 100% 

 100% 100% 100% 

 

Return to work a�er parental leave, by gender

Employees who were entitled to parental leave 1 

Men

0 

Women

1 

Total

Esenttia MB

Employees who enjoyed the parental leave

Employees who returned to work after their parental leave

Employees who remain in the organization 12 months after the end 
of their parental leave

Return to work rate

Retention rate

1

1

1

0 

0 

0 

1

 
1 

 

1 

 
100% 100% 100% 

 100% 100% 100% 

 

Recognition is the human virtue of expressing our admiration and extolling the 
good actions of others. For this reason, with the aim of continuing to promote 
the values of recognition and gratitude at Esenttia we relaunched the Esenttia 
Recognition & Gratitude program with new forms of managing the process 
within the organization. 140 people attended live, and we sent recordings of 
the event to those working on shifts and engaged in individual assistance.

Esenttia Recognition and Gratitude Program

Ÿ Now only the very best are recognized. Those who are extraordinary! 

Ÿ Now the redemptions of recognition are performed through the self-
management portal of Adecco. 

Ÿ Nominations, assessments, definition of winners and pellet assignments 
are performed through SoftExpert. 

Thanks to these changes, now we have four categories of formal recognition 
aligned with our corporate strategy:

Ÿ Commitment to sustainability 

We highlight the following changes in the program:

Ÿ Integral leadership 

A fifth category, Respect for others, belongs to the category of informal 
recognition, in which every one of our citizens can highlight the behaviors of 
others that are worthy of imitating and that reflect our day-to-day culture.

Ÿ Excellence in results 

Ÿ Innovation with impact 

Ÿ The Catalog of Experiences was adjusted to the current situation and 
the biosafety measures. 

335 redemptions were made, 
with 95% satisfaction.  

Ÿ We were awarded certifications from Great Place to Work and 
Icontec as a company with an excellent workplace environment. 

Ÿ In our 2020 workplace environment survey our workplace 
environment score was 97.7. 

Ÿ We carried out 44 activities virtually.  
Ÿ The overall satisfaction score for all the activities carried out in 

2020 was 96%. 
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During 2020 we had six new dads and seven new moms who enjoyed their 
parental leaves to spend quality time with their children.

Parental leave
GRI 401-3 

Return to work a�er parental leave, by gender

Employees who were entitled to parental leave 5 

Men

7 

Women

12 

 

Total

Esenttia PP

Employees who enjoyed the parental leave

Employees who returned to work after their parental leave

Employees who remain in the organization 12 months after the end 
of their parental leave

Return to work rate

Retention rate

5 

5 

5 

7 

7 

7 

12 

 
12 

 

12 

 
100% 100% 100% 

 100% 100% 100% 

 

Return to work a�er parental leave, by gender

Employees who were entitled to parental leave 1 
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0 

Women

1 

Total

Esenttia MB
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of their parental leave

Return to work rate

Retention rate

1

1

1

0 

0 

0 

1

 
1 

 

1 

 
100% 100% 100% 

 100% 100% 100% 
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the values of recognition and gratitude at Esenttia we relaunched the Esenttia 
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management portal of Adecco. 

Ÿ Nominations, assessments, definition of winners and pellet assignments 
are performed through SoftExpert. 

Thanks to these changes, now we have four categories of formal recognition 
aligned with our corporate strategy:

Ÿ Commitment to sustainability 

We highlight the following changes in the program:

Ÿ Integral leadership 

A fifth category, Respect for others, belongs to the category of informal 
recognition, in which every one of our citizens can highlight the behaviors of 
others that are worthy of imitating and that reflect our day-to-day culture.

Ÿ Excellence in results 

Ÿ Innovation with impact 

Ÿ The Catalog of Experiences was adjusted to the current situation and 
the biosafety measures. 

335 redemptions were made, 
with 95% satisfaction.  

Ÿ We were awarded certifications from Great Place to Work and 
Icontec as a company with an excellent workplace environment. 

Ÿ In our 2020 workplace environment survey our workplace 
environment score was 97.7. 

Ÿ We carried out 44 activities virtually.  
Ÿ The overall satisfaction score for all the activities carried out in 

2020 was 96%. 

Our People, Their Well-being and Development

KNOW THAT?

DID YOU 

MASTER DOCUMeNTSustainability 2 0 2 0



90 91

We maintained strong leadership in 2020, notwithstanding the consequences 
of the COVID-19 pandemic, with a high level of commitment and responsibility 
towards HSE, demonstrating that the organization has a solid culture in place. 
This demonstrates that the people (both direct employees and contractors) 
have developed safe behaviors and awareness, and that the organization's 
management has incorporated this variable as a key success factor for its 
business. 

Our corporate value of “Responsibility towards Life” strengthens and 
maintains our passion for safety and our commitment for caring for the life of 
people and the environment, ensuring the safety and health of its employees 
and the environment. This topic is part of our corporate strategy, and 
consequently all its associated objectives and targets are aligned with the 
strategy, covering all company areas. 

In the ninth measurement of the Esenttia HSE culture level, we increased from 
4.21 in 2019 to 4.31 in 2020 (Bradley curve – with maximum score of 5), 
maintaining the cultural status of Interdependency. 

In 2020, we continued with the Occupational Safety and Health and the 
Environment Comprehensive Management System (“PPS” – Passion for 
Safety) implemented under the standards of Resolution 0312/2019 and ISO 
45001, covering production and commercialization of polyolefins, applicable 
to all direct company employees and contractors who work at our facilities in 
Cartagena and Bogotá. This demonstrates the maintenance and operation of 
the structures and tools of a solid cultural process, even amidst the atypical 
conditions of the year 2020. 

GRI 403-1; 403-8

Our Passion for 
Safety (pps)

We maintained the result of zero recordable accidents thanks to the cultural process and 
the commitment of direct employees and contractors to safe and conscious behaviors.

02

In 2020, we strengthened and launched the path towards the culture of care as a lifestyle, 
to develop healthy habits and obtain certification as a healthy organization. Consequently, 
we systematically carried out activities and talks with the Colombian Heart Foundation to 
raise awareness among Esenttia citizens on the culture of caring for life.

03 

We achieved high-impact results in the culture of care, such as a 44% reduction of work-
related first aid incidents, a 9% reduction of material incidents and a 38% reduction in near-
misses compared to 2019.

04 

Zero (0) recordable events related to process safety.

05 

During the last four years there have been no deaths in our operations of either employees 
or contractors.

06 

In the last four years the TRIF indicator has decreased significantly; the number of 
recordable events over man-hours worked is lower each year. 

07

In 2020, we were certified by Icontec as a Company with Biosafe Operations, according to 
the biosafety protocols assessment report, to mitigate, control and adequately manage the 
COVID-19 pandemic. The assessment and certificate demonstrate compliance with the 
biosafety protocols implemented by the organization in accordance with the requirements of 
Resolution 000666 of March 24, 2020, issued by the Ministry of Health and Social 
Protection, and other specific protocols that apply to the industry to prevent Covid-19 
contagion. We continue to ratify our responsibility towards life, demonstrating that we care 
for each other and comply with the biosafety measures to mitigate the propagation of the 
virus.

01 

Our Achievements in 2020 SASB RT-CH-540a.1; GRI 403-9; 403-10

In the last three years there have been no events at the organization that affect the 
employee incident severity rate.

08

In the last four years there have been no transportation incidents.

09 

During 2020, Esenttia did not report any occupational diseases among employees or 
contractors.

10 

During 2020 there were no recordable cases; the last TRIF event reported in 2019 was 
related to medical treatment. 

11 
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GRI 403-9

841.432

2018 2019 2020

745.599 

2017

1 

Unit of measureEmployee Criteria

Recordable employee work accidents

Total hours worked #

# 

0 

1,3
Employee lost time injury 
frequency rate

Employee deaths #

LTIFR

0 Employee severity index Index

0 

0 

0,0 

0 

1.014.878

0 

0 

0,0 

0 

1.155.627

0 

0 

0,0 

0 

1.762.571

2018 2019 2020

1.482.834

2017

1 

Unit of measureContractor criteria

Recordable contractor work accidents

Total hours worked #

# 

0 

0,7 
Contractor lost time injury 
frequency rate

Contractor deaths #

LTIFR

6,7 Contractor severity index Index

0 

0 

0,0 

0 

1.874.123

1

0 

0,5 

0 

1.821.497

0 

0 

0,0 

0 

2018 2019 20202017

0,9
Overall LTIFR 
(employees and contractors) LTIFR

4,49 
Overall employee and contractor 
severity index Index

0,0 

0 

0,35

0 

0,0 

0 

NOTE: 

Ÿ In 2017, there was 1 lost time incident by a contractor, as a result of which reported LTIFR was 0.7 and the severity index due to 

the number of days lost was 6.7. In 2019, the recordable event was a work accident with medical treatment and no days lost.

Ÿ The information in the above tables is calculated in accordance with international standards such as OSHAS 300. The Lost 

Time Injury Frequency Rate (LTIFR) is the number of work accidents that produced lost time over the total number of man-

hours worked during the year, times the constant K of 1,000,000.

Ÿ In the overall figures, in 2017 there were 2 recordable events, with reported LTIFR of 0.9 and severity index due to the number of 

days lost of 4.49. In 2019, a rate of 0.35 was reported due to 1 recordable event with no days lost.

Ÿ 100% fulfillment of the chemical risk inspection program.

Ÿ Signaling of all plant areas where chemical substances are handled.

Ÿ 90% fulfillment of the personnel training plan.

We constantly review the processes to identify workplace hazards and assess 
risks through the following mechanisms:

Ÿ Updating of the occupational safety and health hazards and risk 
assessment matrix in accordance with Colombian technical guidelines 
GTC 45.

Ÿ We use a digital platform named PPS through which we report any 
deviations and hazards identified during operation field inspections, to 
generate action plans to intervene and close gaps and mitigate risks.

Ÿ Our employees are required to report any workplace situations that 
have the potential of producing injuries.

Ÿ We carry out ongoing inspections and audits at all our operations.

Ÿ We train our personnel to ensure they have the adequate skills for each 
position, to identify hazards and control risks through the RUTA tool and 
the workplace risk assessment methodology (ART).

Ÿ Under the HSE Policy, all direct employees and contractor companies 
have the obligation and capacity to report and suspend any activities in 
the event of any unsafe conditions.

Chemical risk program: We have a chemical risk program aligned with the 
Globally Harmonized System (GHS) for Classification and Labeling of 
Chemicals, in accordance with Decree 1496/2018, the purpose of which is to 
ensure that employees receive adequate information on their risks, prevention 
and protection of health and safety.

We highlight the following activities of the chemical risk program in 2020:

Ÿ Alignment of all safety sheets for chemical substances with Decree 
1496/2018, SGA.

Hazard identification, risk assessment and 
incident investigation
GRI 403-2; SASB RT-CH-320a.2
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Ÿ In the overall figures, in 2017 there were 2 recordable events, with reported LTIFR of 0.9 and severity index due to the number of 

days lost of 4.49. In 2019, a rate of 0.35 was reported due to 1 recordable event with no days lost.
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Ÿ Signaling of all plant areas where chemical substances are handled.

Ÿ 90% fulfillment of the personnel training plan.

We constantly review the processes to identify workplace hazards and assess 
risks through the following mechanisms:

Ÿ Updating of the occupational safety and health hazards and risk 
assessment matrix in accordance with Colombian technical guidelines 
GTC 45.

Ÿ We use a digital platform named PPS through which we report any 
deviations and hazards identified during operation field inspections, to 
generate action plans to intervene and close gaps and mitigate risks.

Ÿ Our employees are required to report any workplace situations that 
have the potential of producing injuries.

Ÿ We carry out ongoing inspections and audits at all our operations.

Ÿ We train our personnel to ensure they have the adequate skills for each 
position, to identify hazards and control risks through the RUTA tool and 
the workplace risk assessment methodology (ART).

Ÿ Under the HSE Policy, all direct employees and contractor companies 
have the obligation and capacity to report and suspend any activities in 
the event of any unsafe conditions.

Chemical risk program: We have a chemical risk program aligned with the 
Globally Harmonized System (GHS) for Classification and Labeling of 
Chemicals, in accordance with Decree 1496/2018, the purpose of which is to 
ensure that employees receive adequate information on their risks, prevention 
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Hazard identification, risk assessment and 
incident investigation
GRI 403-2; SASB RT-CH-320a.2
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Ÿ We reduced work-related first aid events by 44%, compared 
to 25 in 2019. 

Ÿ During 2020, there were no recordable incidents, maintaining 
TRIF at “0” compared to a limit of 0.4, with a total of 
2,977,824 man-hours worked; zero (0) level 1 and level 2 
process safety incidents (PSIC, PSTIR, PSISR), and zero (0) first 
aid events due to contact with chemical substances, both at 
Esenttia PP and Esenttia MB. 

Ÿ We maintained our certification from Icontec for the 
Occupational Safety and Health Management System (ISO 
45001:2018), with no Non-conformities.

Ÿ SASB RT-CH-540a.1 

Ÿ We increased the level of our HSE Culture, assessed by 
Dupont, from 4.21 to 4.31 in 2020.

Ÿ Daily monitoring of health conditions, as well as paramedic service 24/7.

Management of the safety and integrity of Esenttia citizens during the 
COVID-19 crisis:

Ÿ Implementation of the Biosafety Protocol, which establishes the 
biosafety measures that must be followed by all Esenttia employees and 
contractor personnel that require access to the facilities, ensuring the 
control and prevention of COVID-19 contagion.

The production process involves the use of certain hazardous chemical 
substances, which we have assessed and managed under chemical risk, 
process safety and emergency response programs. We identify the hazards 
and assess the level of health exposure based on the methodology 
recommended by France's National Safety Institute (INRS). Based on the 
findings, we establish control measures in the short, medium and long term, as 
well as interventions at the source.

Ÿ Training of the COVID-19 committee to monitor the controls and 
measures for prevention and contention of the virus.

Discussion of the strategy for (1) managing "concerning" 
chemicals and (2) developing alternatives to reduce 
impact on people and the environment. 
SASB RT-CH-410b.2

Ÿ Protocol for Returning to Work, which establishes the criteria for the 
safe reincorporation to the facilities, validating the overall health 
conditions, and monitoring with tests.

Ÿ Ergonomic prevention for remote working: ongoing physical therapy to 
monitor, assist and inspect ergonomic conditions. 

Ÿ Safe, hygienic, signaled and exclusive transportation.

Ÿ Acquisition of over 13,000 Kn95 face masks and over 14,000 face 
masks.

Ÿ Delivery of COVID-19 Protection Kits: for personal use by the Core 
group for their everyday activities and the family group in the Esenttia 
city.

Ÿ Signage and upgrades to Esenttia facilities according to the Biosafety 
protocols and installation of portable sinks and gel dispensers to ensure 
hand-washing.

Ÿ Daily report and analysis of cases, including status of contractors. 

Health services at the workplace
GRI 403-3, 403-4; 403-6

To achieve this purpose, the following programs are in place:

Ÿ Ensure the best health conditions for Esenttia citizens
Ÿ Increase organizational awareness of occupational health

Ÿ Visible leadership in occupational health

At Esenttia, in accordance with the corporate value of responsibility towards 
life and the principle of our HSE policy "all accidents, occupational diseases and 
environmental damages are preventable," the following are the pillars of 
occupation health:

Ÿ Management of healthy work environments
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Preventive 
occupational 
medicine program

Strategic 
management 
program of exposure 
to occupational 
health risks

Epidemiological 
and health 
surveillance 
program

Program for 
prevention of 
psycho-active 
substances

Healthy lifestyle 
program (P&P)
“Healthy Organization 
Certification”

Return to work 
program

Psycho-social 
risk prevention 
program

Fatigue prevention 
program “For 
healthy repairing 
rest”

Absentee, 
Morbidity and 
Accident rate 
indicators

Labor task groups 
between General 
Medicine, OSH and 
Occupational Risk 
Insurer (ARL)

Employer-Employee 
Occupational Safety 
and Health 
Committee (COPASST, 
for the Spanish original)

Occupational risk 
identification, 
assurance and 
monitoring

Assessment tests

Periodic monitoring of workers exposed to risk factors

Performance of activities to prevent EL and AT and health education

Surveillance programs

Epidemiological surveillance program for prevention of 
noise-induced sensorineural hearing loss

Epidemiological surveillance program for prevention of 
muscular-skeletal disorders

Respiratory protection surveillance program

Eye health surveillance program

Cardiovascular risk control health surveillance program 

01

02

03

04

05

At Esenttia we maintain care for life and health through prevention, assistance 
and advice to the employers, employees and their representatives at the 
company on the requirements for establishing and maintaining a healthy and 
safe workplace that promotes optimal physical and mental health in 
connection with work and the adaptation to the workers' capabilities.

Ÿ HSE coaching on safety in radiology processes. 

Ÿ Emergency brigade training.

Ÿ Prevention of fatigue through restorative rest.
Ÿ Hand safety and adequate use of PPP.

Ÿ Defensive driving. 
Ÿ Bicycle safety.

Ÿ Retraining on work at heights -Advanced.

Ÿ Work permits systems, SABE and ART.

Ÿ Ergonomics.

Ÿ Return to work program.

Ÿ Safety with cryogenic substances.

Ÿ COVID-19 prevention course. 

Courses: 

Ÿ Road safety. 

Ÿ First aid training.

Employee training on occupational 
safety and health
GRI 403-5 

We have HSE training, motivation and communication elements in place. 
Through training we seek to provide all Esenttia personnel and contractors the 
skills and commitment required to achieve the HSE results. Through 
motivation we aim to grant recognition to the people or teams with 
outstanding HSE performance, to promote motivation in the workforce, and 
through communications we ensure that Esenttia's HSE information is 
adequately transmitted and uniformly received throughout the organization. 

Ÿ We have designed a self-reporting app to enable all 
Esenttia citizens to report their daily health conditions 
from any mobile device.

Ÿ We have an internal committee to take action on Covid 
19, which meets on a daily basis to monitor the virus 
prevention and containment measures at our facilities.

Ÿ We have an active break web-based app for all our 
personnel.
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GRI 403-5 
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Our People, Their Well-being and Development

KNOW THAT?

DID YOU 
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Challenges

Increase the interdependent safety culture (level 5) to 4.38 at Esenttia 
PP and to 3.0 at Esenttia MB.

01 

Maintain the total recordable incident frequency (TRIF) at zero.

Update the Esenttia citizens' health conditions by taking 100% of the 
periodic occupational tests.

Promote the healthy habits culture as a lifestyle through virtual training 
for healthy organizations with attendance by 100% of Esenttia citizens. 

03

02 

04 

Carry out 100% of the activities of the chemical risks program.

Deploy the safe work permits software and the emergency equipment 
inspection forms in digital format.

05

06 

0

100%

 
Our 
Commitment 
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Development
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Our Commitment to Social Development

At Esenttia we create relationships based on good communications and trust 
that enable us to offer a value proposition and partnership with our 
stakeholders, which whom we develop value propositions in accordance with 
their expectations that will benefit all of us. We are committed to the 
sustainable transformation of society through our corporate strategy and 
organizational culture, and we work on the implementation of initiatives and 
projects that promote the development of society and ensure a positive impact 
on the communities.

Thanks to this constant work, in 2020 we achieved outstanding results in 
fulfillment of the planned indicators for performance of Strategic Social 
Investment, in our four focus themes: 

Our Commitment to 
Social Development
GRI 103-1 

This commitment is also reflected in the permanent search for shared value, 
with the understanding that as the company produces economic value, it will 
continue to strengthen social value creation in the territory.
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The following are the most significant results obtained in 2020 for each of the 
social investment strategic lines: 

Our Achievements in 2020

Our Social Investment as a 
Promoter for Local Development
GRI 103-2, 103-3; 203-1; 203-2; 413-1  

Housing and the Environment  

PoliHábitat: Construction of 20 new houses began 
that will help improve the life quality of employees 
of Esenttia contractor companies. The houses are in 
addition to the 20 delivered previously in 2013, 
2014 and 2018 and will enable the recovery of over 
120,000 kilos of post-consumption recycled plastic. 

Reopening of the beaches in Cartagena: In order to care for 
tourists and locals who return to enjoy the beaches of 
Cartagena, we became a strategic partner for the office of 
the Mayor to promote safe beaches. To this end, we 
contributed over 3,200 spacing posts made from over 
42,000 kilos of recycled plastic to signal the space for 

social distancing between visitors. Additionally, our 
customer Ciplas joined this project by donating 5,720 

meters of rope that complement the biosafety elements. We 
have also worked on creating new partnerships with our 

customers to enable them to join this great initiative, through 
which Colplas contributed the inputs to supply over 3,200 chairs 

made from recycled materials, recovering another 7,000 kilos of post-
consumption plastic. 

By developing these socio-environmental transformation initiatives, in 
combination with the use of the material recovered and processed by the 
Cartagena Amigable Collection Center, the milestone of 230,150 kilos of 
recycled plastic was achieved in 2020, for a cumulative total of over one million 
kilos from 2013 to 2020. 
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In order to meet the conditions established by the Household Public Utilities 
Superintendence, and in order to preserve the status of Station for 
Classification and Use (ECA, for the Spanish original), training was provided to 
30 recyclers, who took a learning and performance test with SENA to obtain 
work competencies certification under the solid waste collection standards, 
involving 48 hours of training, performance of four simulations and four tests. 

 

 
One of the achievements of the Cartagena Amigable Collection Center in 
2020 was to have been awarded the Peace Enterprise Award from Konrad 
Adenauer Stiftung and Suecia Sverige (international organizations that 
promote peace building in our country), as one of the 10 initiatives in the 
country that help build peace in Colombia. Thanks to this project, Esenttia was 
included and recognized in the Inspiring Company List of ANDI, which includes 
companies that resolve social challenges through their business models. 

Support for business ventures: We helped strengthen the social business 
venture Bahía S.A.S., located in the community of Pasacaballos, by refocusing 
its business model through shared value. This enabled a group of 26 families 
from this community to generate over COP 40 million in revenues in the midst 
of the COVID-19 pandemic, by producing and selling over 30,000 face masks 
made from Esenttia raw materials. 
 

“Cartagena Amigable” Collection Center: In 
partnership with the Organizational Effectiveness 
Department of Esenttia, we implemented the Lean 
Manufacturing methodology at the Collection Center, 
p r o d u c i n g  s i g n i fi c a n t  i m p r ove m e n t s  i n  i nve n t o r y 
management of usable materials, and improving both environmental and HSE 
work conditions for the recyclers and operators of the collection center. 

Strengthening of the National Aviary: We provided 
support for maintaining the operation of the 
National Aviary of Colombia, located in the 
community of Barú in Cartagena de Indias, 
where approximately 1,700 specimens of 170 
bird species are exhibited and cared for, some 
of which are endangered. This assistance was 
intended to promote its preservation and 
sustainability since it was shut down to the 
public due to the mandatory lock-down, which 
put is operation at risk.  

 

Economic Development

Boomerang Scholarships: In 2020, 10 new scholarships were provided, for a 
total of 57 beneficiaries of this scholarship offered by Esenttia since 2006, 
provided to youth from the schools Ambientalista de Cartagena de San José 
de los Campanos and Madre Gabriela de San Martín de Olaya Herrera. These 

scholarships are offered directly by the company through the United Fund, 
thanks to employee contributions. In 2020, six of the ten scholarships 

provided by the company were possible thanks to the United Fund.  

 

Educational Connectivity: This is a new program in response to the 
mandatory lock-down, when the educational sector was forced to become 
virtual. The absence of in-class lessons displayed substantial gaps in the 
connectivity of the schools' most vulnerable students, which increased the 
school drop-out rate. In response to this, in 2020, 565 technological kits were 
provided to the schools Madre Gabriela de San Martín and Ambientalista de 
Cartagena, consisting of a tablet, case, and Internet access. These are in 
addition to the 33 technological kits that had been provided to Esenttia 
beneficiaries under the Boomerang and Educating We Transform Lives 
scholarships for employees of contractors and their families.

Vamos Pa´lante Scholarships: We support the Vamos 
Pa´lante Program to prevent school desertion of 46 students 
in the last semester of university programs at UTB and 
Universidad de los Andes, who are from Cartagena and 
were affected by the COVID-19 emergency. 
 

Work training for adolescent mothers: In partnership with 
Fundación Juan Felipe Gómez Escobar and Fundación para la 

Formación Humana para la Enseñanza y el Servicio, we offer 
support for educational scholarships for 11 adolescent mothers 

from the most vulnerable communities in the city to study 
programs that will enable them to join the work force. 

 

 

 

Educating We Transform Lives Scholarships: In a partnership with Colectivo 
Traso, during 2020, 10 technological scholarships were granted to contractor 
employees and/or their families. Overall to date through this program we have 
provided 89 scholarships.  The scholarship beneficiaries receive 100% of 
tuition costs at Fundación Universitaria Tecnológico Comfenalco, psycho-
social assistance through workshops on entering the work force, and delivery 
of a technological kit consisting of a tablet and Internet access. 

Education and Culture 

Our Commitment to Social Development
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Ÿ We remodeled the children shelter of Fundación Ayúdame A Vivir 
(Funvivir) and created a comfortable and colorful area for children and 
adolescents diagnosed with cancer. 

Ÿ 500 oximeters for hospitals in Cartagena. 

During 2020, we contributed to improving healthcare in the city of Cartagena 
through the following initiatives:  

Ÿ We provided timely comprehensive assistance to children with cancer 
and hematological diseases in Cartagena de Indias through Fundación 
Esperanza de Vida. 

 

 

Ÿ We helped improve the food security of the most vulnerable 
communities in the city by helping reactivate the tourism industry in 
Cartagena, and delivering over 150,000 food rations in partnership with 
the Food Bank of the Archdiocese of Cartagena. 

Ÿ We provided support to Fundación Juan Felipe Gómez Escobar to 
prevent unwanted pregnancies and improve the nutritional conditions 
of migrant adolescent mothers.

Ÿ We provided support to accelerate the opening of the Serena del Mar 
Hospital Center to enable 22 new Intensive Care Units in Cartagena and 
increase hospital care capacity in the city. 

Ÿ As part of the effort to help the country during the health emergency, we 
provided the following assistance through our Social Investment 
strategy: 

Ÿ 1,235 PCR test kits for Dadis. 

Ÿ 147,000 kits of medical apparel for protection of healthcare 
personnel through a partnership with Bio Bolsa and Arturo Calle.

Ÿ 31 tons of raw materials to Bio Bolsa, a company that mainly produces 
reusable bags in Bogotá, which processed them into 330,000 meters of 
non-woven fabric to significantly reduce the probability of contagion of 
doctors and other healthcare personnel. 

Ÿ 1,798 food packages for the most vulnerable communities.

Health Corporate Volunteer Work
In partnership with Colectivo Traso, we carried out the First Corporate 
Volunteer effort through “Donate your Knowledge,” an initiative that makes 
available the skills and knowledge of Esenttia citizens to provide training on 
using virtual tools such as Teams and Zoom to carry out educational and work 
activities.  The 14 Esenttia volunteers who participated in the program 
donated 80 hours in this first digital effort, which benefited 28 people including 
students, parents and teachers from public institutions, scholarship recipients 
and community leaders. 

UNITED FUND: During 2020, the percentage of involvement in the United 
Fund was 90%, increasing membership from 248 to 382 Esenttia citizens, and 
an increase in monthly donations of COP 1,150,000 compared to 2019. This 
enabled channeling more contributions to social initiatives and emergencies in 
2020 (such as assistance for the health emergency, the IOTA rain flood 
emergency and the Donate a Gift, Donate a Smile program), in which 
extraordinary donations were made by Esenttia employees in the amount of 
COP 83,805,302.  

Our Commitment to Social Development
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Commi�ed To 
Human Rights

We promote the respect for human dignity and we understand that we are all 

endowed with rights; consequently, one of our strategic imperatives is to “act 

responsibly in the sustainable transformation of society.” This is carried out in 

several fronts, one of which is to implement good labor practices and to deploy 

them throughout our value chain. For this reason, “Esenttia has adopted 

appropriate procedures to ensure fulfillment of our Policy on Human Rights 

and Labor Equity. Consequently, all employees are responsible for acting in a 

manner that is consistent with the specified commitments. Esenttia directs its 

efforts to ensure that its customers, suppliers and contractors act in the same 

manner.” Our Policy on Human Rights and Labor Equity is available at: 

https://www.esenttia.co/certificaciones-y-reconocimientos/ 

Human Capital is at the very core of our strategic imperatives. We understand 

that people are the main drivers of performance, every day, who from their 

respective roles and commitment engage in the actions and changes required 

to fulfill the strategic objectives. We are all called upon to incorporate the 

Corporate Values in our actions, one of which is Respect, which we define as 

“acknowledging the value of people and acting with Equity.” We understand 

that Human Rights are effectively exercised by the conscientious decisions of 

each Esenttia citizen in his/her daily actions, and that conviction and 

awareness are essential to ensure the respect and promotion of Human Rights. 

We have strengthened our Human Rights management, and in 2020 through 

our Path to Sustainability we worked on leveraging our actions to continue to 

have measurable and traceable impacts, by aligning with the different 

sustainability standards the company has implemented, including the SDGs, 

the UN Global Compact Principles, and the Guiding Principles on Business and 

Human Rights (Ruggie Framework). 

We have worked on consolidating our Human Rights due diligence process, not 

only at Esenttia, but also in our value chain. For this reason, the activities we 

carry out at Esenttia are submitted to Human Rights risk assessments, and 

100% of our contracts include Human Rights clauses. In 2020, we updated the 

supplier registration form, which states our Policy on Human Rights and Labor 

GRI 412-3 
During 2020, no discrimination cases were reported, and consequently no 

corrective actions were necessary. We also devoted 437 hours to training our 

employees in topics related to Human Rights policies or procedures, covering 

41.7% of total Esenttia citizens.

Equity at the time of supplier 

r e g i s t ra t i o n ,  a n d  r e q u e s t 

suppliers to abide by these 

guidelines in the framework of 

their business relationships with 

the company. We also updated 

our Human Rights clauses in 

contracts, and updated forms to 

ensure due diligence in the various 

pre-contracting, contracting and post-

contracting stages. 

At the end of 2020 we initiated audits of 

suppliers through Ecovadis, and one of the topics 

included in the audit is Human Rights management. Also, 

in our supplier strengthening process we seek to transfer best 

practices; of the 11 training events we offered in 2020, two were on this topic:

Human Rights Management: What are its components? 

How is it specified in a business model? Which good 

practices can I replicate? They were also provided a 

practical handbook on How to establish a Human Rights 

policy at your company.

Shadows of the pandemic: Gender-based violence, 

delivered by UNDP staff.

GRI 406-1; 412-2 

 

Our Commitment to Social Development

MASTER DOCUMeNTSustainability 2 0 2 0



106 107

Commi�ed To 
Human Rights

We promote the respect for human dignity and we understand that we are all 

endowed with rights; consequently, one of our strategic imperatives is to “act 

responsibly in the sustainable transformation of society.” This is carried out in 

several fronts, one of which is to implement good labor practices and to deploy 

them throughout our value chain. For this reason, “Esenttia has adopted 

appropriate procedures to ensure fulfillment of our Policy on Human Rights 

and Labor Equity. Consequently, all employees are responsible for acting in a 

manner that is consistent with the specified commitments. Esenttia directs its 

efforts to ensure that its customers, suppliers and contractors act in the same 

manner.” Our Policy on Human Rights and Labor Equity is available at: 

https://www.esenttia.co/certificaciones-y-reconocimientos/ 

Human Capital is at the very core of our strategic imperatives. We understand 

that people are the main drivers of performance, every day, who from their 

respective roles and commitment engage in the actions and changes required 

to fulfill the strategic objectives. We are all called upon to incorporate the 

Corporate Values in our actions, one of which is Respect, which we define as 

“acknowledging the value of people and acting with Equity.” We understand 

that Human Rights are effectively exercised by the conscientious decisions of 

each Esenttia citizen in his/her daily actions, and that conviction and 

awareness are essential to ensure the respect and promotion of Human Rights. 

We have strengthened our Human Rights management, and in 2020 through 

our Path to Sustainability we worked on leveraging our actions to continue to 

have measurable and traceable impacts, by aligning with the different 

sustainability standards the company has implemented, including the SDGs, 

the UN Global Compact Principles, and the Guiding Principles on Business and 

Human Rights (Ruggie Framework). 

We have worked on consolidating our Human Rights due diligence process, not 

only at Esenttia, but also in our value chain. For this reason, the activities we 

carry out at Esenttia are submitted to Human Rights risk assessments, and 

100% of our contracts include Human Rights clauses. In 2020, we updated the 

supplier registration form, which states our Policy on Human Rights and Labor 

GRI 412-3 
During 2020, no discrimination cases were reported, and consequently no 

corrective actions were necessary. We also devoted 437 hours to training our 

employees in topics related to Human Rights policies or procedures, covering 

41.7% of total Esenttia citizens.

Equity at the time of supplier 

r e g i s t ra t i o n ,  a n d  r e q u e s t 

suppliers to abide by these 

guidelines in the framework of 

their business relationships with 

the company. We also updated 

our Human Rights clauses in 

contracts, and updated forms to 

ensure due diligence in the various 

pre-contracting, contracting and post-

contracting stages. 

At the end of 2020 we initiated audits of 

suppliers through Ecovadis, and one of the topics 

included in the audit is Human Rights management. Also, 

in our supplier strengthening process we seek to transfer best 

practices; of the 11 training events we offered in 2020, two were on this topic:

Human Rights Management: What are its components? 

How is it specified in a business model? Which good 

practices can I replicate? They were also provided a 

practical handbook on How to establish a Human Rights 

policy at your company.

Shadows of the pandemic: Gender-based violence, 

delivered by UNDP staff.

GRI 406-1; 412-2 

 

Our Commitment to Social Development

MASTER DOCUMeNTSustainability 2 0 2 0



108 109

Nuestro compromiso con el desarrollo social

Ÿ Characteristics of the Human Rights
Ÿ Instruments for compliance.
Ÿ United Nations Guiding Principles on Business and Human Rights.

Also, the Human Talent area and all employees were offered workshops on 

Unconscious Biases, aimed at involving everyone in building a path toward 

inclusive opportunities.  

In 2020, we also continued to raise employee awareness on Human Rights 

through communications and videos.

After having strengthened the equity strategy and closing the organization's 

internal gaps through the EQUIPARES employment equity 

certification program, which promotes good labor 

practices, Esenttia was awarded recognition for 

the implementation of “Actions for equality and 

good labor practices.”

Ÿ What are the Human Rights?

Ecopetrol invited us to participate in the Diversity and Inclusion Program 

training event Champion of SOGI, which provided guidelines for Esenttia to 

structure its own Diversity and Inclusion Program in 2021.

On October 28, 2020, Esenttia received 

the Equipares Silver Seal Award for 

promoting gender equality practices 

within the organization. This award 

w a s  g r a n t e d  d u r i n g  a n  e v e n t 

organized by the national government 

and led by the President of the 

Republic, Iván Duque Márquez, 
in recognition of the work performed 

by 20 Colombian companies involved in 

the Equipares seal of the Ministry of 

L a b o r,  w i t h  a s s i s t a n c e  f r o m  t h e 

Presidential Advisor for Women's Equality.

Ÿ Initiatives Esenttia has joined.

In 2020, workshops were held in each department to raise the awareness of all 

our personnel on Human Rights, including topics such as:

Challenge

The challenge for 2021 is to consolidate our Diversity and Inclusion 
program, with 4 major focus areas: Gender, Disability, Sexual 
Orientation, and Ethnic Origin and Socioeconomic Condition.

01 

During 2020, Esenttia worked on raising the awareness of employees on the 

dimensions of the Equipares seal, Human Rights, co-responsibility at home, 

balance of family and personal life; sexual and workplace harassment, and 

gender violence, among others, by implementing and participating in activities 

such as:

Ÿ What are unconscious biases?, a virtual workshop for the entire 

company, that enabled participants to reflect on biases and prejudice 

through entertainment-based and experiential activities. 

In 2020, the Ministry of Labor and the Presidential Advisor for Women's 

Equality, with support from the International Labor Organization (ILO) and 

the United Nations entity for gender equality and the empowerment of 

women – UN Women, invited our Vice President for Corporate Excellence, 

Jessica Mac Master, to participate in a working session on the socioeconomic 

reactivation of women during the COVID-19 pandemic: Analysis of 

international experiences and perspectives of the private sector.

We highlight our breaking of the glass ceiling in the highest management 

position of our Masterbatch affiliate, which is held by a woman, Ana María 

Bustillo, as Masterbatch Manager.  We achieved gender parity in our 

management committee, which has the same number of men as women, and 

we were ranked in 13th place in the category “Best Place to Work for women in 

Colombia”. 

There are 141 women who work in different areas of Esenttia. In recent years 

vacancies were opened to contract five female shift workers in positions that 

were previously held by men. Other women have made their business 

internships in the maintenance area. We also have promoted inclusion by 

hiring 10 employees with intellectual or physical disabilities of the amigos del 

alma program.

Ÿ Champions of SOGI (Sexual Orientation & Gender Identity) course of 

Ecopetrol Group: Strategies on diversity and inclusion of the LGBTI+ 

community, in partnership with the LGTBI+ Chamber of Commerce and 

Ecopetrol University.
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Targets and challenges for 2021 and beyond GRI 103-3 

United Fund
Ÿ Promote employee involvement to 

channel their solidarity through the 
social investment strategy. 

Human Rights
Ÿ Consolidate the Diversity and Inclusion program at 

Esenttia.
Ÿ Continue working on good Human Rights practices 

in the value chain through the Sustainable Sourcing 
program.

Ÿ  Construction of a Sustainable TransMilenio:
sustainable station in the system.  

Ÿ PoliHábitat: houses and furnishings for those 
affected by the IOTA rain flood emergency in 
the Caribbean region. 

Initiatives with Ecopetrol Group 

Ÿ Strengthening of Supply Nodes with social 
inclusion in partnership with the Public 
Utilities Unit of Bogotá. 

Ÿ Strengthening of the PlastiTON strategy at 
Ecopetrol Group affiliates. 

Ÿ Economic recovery of the beaches with 
elements made from post-consumption 
plastic. 

Ÿ  bridges and parks. Preventive maintenance:

Ÿ Acquisition of properties to build the new 
houses in Ciudad Bicentenario. 

Ÿ An income generation Pesca Tu Futuro: 
program based on the commercialization of 
plastic recovered from bodies of water. 

Housing and the Environment 
Ÿ Completion of construction of 20 houses 

using post-consumption plastic at Ciudad 
Bicentenario. 

Ÿ Start of construction of classrooms at the 
Ambientalista school in Cartagena. 

Ÿ Design of an intervention model linked to 
the Sustainability Strategy in Tierra Bomba.

Ÿ Strengthen the Supply Nodes with social 
inclusion: Collection Center 

Ÿ Strengthening of the Esenttia value chain 
with a focus on sustainability. 

Ÿ Strengthening for micro-businesses in 
communities of Cartagena. 

Ÿ SOS Cartagena. 

Ÿ Cartagena Amigable and La Alquería 
Recycling Center. 

Economic Development    

Ÿ Reactivate the Digital Corporate Volunteer 
work  – Donate your Knowledge.  

 Education  

Ÿ Strengthening of pedagogical tools at 
schools.   

Ÿ During 2020, 10 technological scholarships were granted to employees of 
contractor companies or their relatives (children or spouse), for an overall total of 
89 scholarships.  

Ÿ In 2020, we reached a total of 1 million kilos recycled and processed in social 
programs, an amount equivalent to the recovery of approximately 475,636,625 
plastic caps or 431,989,970 snack packages or 25,740,335 plastic bottles of 
1.5L. 

Ÿ During 2020, in partnership with the Organizational Effectiveness department, 
we implemented the Lean Manufacturing methodology at the Collection Center. 

Ÿ In 2020, 565 technological kits were provided to the schools Madre Gabriela de 
San Martín and Ambientalista de Cartagena, consisting of a tablet, case, and 
Internet access. These are in addition to the 33 kits provided to beneficiaries of 
the Boomerang and Educating We Transform Lives scholarship programs. 

Ÿ During the reopening of the beaches in Cartagena, we contributed over 3,200 
spacing posts made from over 42,000 kilos of recycled plastic to signal social 
distancing between visitors.

KNOW THAT?

DID YOU 

CLEAN WATeR
AND SANITATION6 DECENT WORK AND

ECONOMIC GROWTH8 SUSTAINaBLE CITES
AND COMMUNITIES11

RESPONSIBLE
CONSUMPTION
AND PRODUCTION12 CLIMATE

ACTION13
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Gases included in the carbon footprint:  CO , CH , N O, Sf , fluorinated compounds (HFC, PFC).2 4 2 6

Biogenic emissions: In our case they only apply to Scope 1 from

Emissions from fuels are calculated with the 
methodology that associates activity data to 
emission factors, according to the recommendation 
of subsection 4.3.3 “Selection of quantification 

We calculate our carbon footprint by following the 
methodological guidelines described in the 
“Corporate accounting and reporting standard – 
GHG PROTOCOL”,  published by the World 
Resources Institute (WRI) and the World Business 
Council for Sustainable Development (WBCSD); 
and the Colombian Technical Standard NTC-ISO 
14064-1:2006.

The GHG inventories of Esenttia PP of prior years were recalculated due to the exclusion of the Splitter 
Plant of Esenttia MB, because starting in 2020 Esenttia MB prepares its GHG inventory including the 
Splitter.

GRI 
102-48  

GHG emissions reduction strategies and objectives

We have begun to design a climate change 

strategy that will set the foundations for 

establishing targets in the medium (2030) 

and long (2050) term, in line with the guidelines 

of our parent company Ecopetrol. 

BIOMASS

Biomass

TOTAL CO eq2 

SOURCES EMISSIONS 
(TonCO2 eq)

CONTRIBUTION UNCERTAINTY

+/- 14,18

+/- 68,50

+/- 42,72

38,19%

61,81%

100%

1,43

2,32

3,75

Mobile sources
 (Consumption of diesel fuel and 

gasoline by vehicle engines)

Fixed sources 
(Consumption of diesel fuel by 

the backup power plant)

methodologies” of the standard ISO 14064-1:2006, 
considering that it is the most widely used 
methodology and that it enables validation and 
updating by adjusting the emissions factors. 

All the emissions factors used are derived from a 
recognized source (the Mining Energy Planning 
Unit-UPME), are appropriate for the GHG sources 
involved in the inventory, are updated as of the date 
of preparation of this report, enable obtaining 
accurate and reproducible results,  and are 
consistent with the foreseen use of this inventory.
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Our Work For Preserving the Planet   

GRI 305-5/SASB RT-CH-110a.2

Uncertainty is calculated based on the following formula:We recognize that by quantifying, controlling and reducing 
emissions we can improve environmental conditions and 
our competitiveness, while contributing to solving a 
serious global issue. In fact, reducing GHG emissions is 
beneficial in that it limits other emissions, improves health, 
produces economic savings from energy efficiency or the 
introduction of new processes, promotes renewable 
energy sources, identifies opportunities to participate in 
the carbon markets, and in general improves our strategic 
position for the sustainable development of the company 
itself and the country.

In 2020, we updated our policy on Health, Safety and the 
Environment (HSE) by incorporating the principle: “We 
are committed to climate change management, by 
focusing our efforts on the sustainability of the 
processes and operating eco-efficiency,” which therefore 
highlights the relevance of these matters for the 
company's management.

For Esenttia it is important to develop strategies aimed at 
adaptation and mitigation of climate change, and for this 
reason it seeks to reduce its Greenhouse Gas (GHG) 
emissions and change production and consumption 
patterns, taking into consideration the risk scenarios 
associated with climate variability and change.

We monitor and assess GHG emissions through monthly 
inventory results, intensity compared to PP production, 
and monitoring of the sources that most contribute to gas 
generation. We also have an annual target of emissions 
intensity of 0.22 Ton CO2eq/Ton of PP produced.

b. Development of the road map for GHG emissions 
management at ESENTTIA S.A.

 

GRI 103-2 

Given the implications and consequences of climate 
change in different industries, in 2020 at Esenttia PP we 
quantified our carbon footprint and submitted it to 
verification by an external certifier, in order to identify 
opportunities for reduction and management of the GHG 
inventory in the production of resins and part of our value 
chain.

In 2020, we held focus groups meetings to identify risks 
and opportunities in climate change management.

a. Analysis of adaptation to climate change (climate 
risk) at Esenttia S.A.

We also initiated a contract to Provide comprehensive 
assistance in matters related to climate change to 
Esenttia S.A., based on the following needs: 

Direct and indirect 
emissions (Tons CO2 eq)

Scope 1 emissions

Scope 2 emissions

Scope 3 emissions

Total emissions

2017 2018 2019 2020

66.766,21

10.492,90

1.402,69

78.661,80

67.151,56

12.505,63

1.322,56

80.979,75

68.250,95

17.471,94

1.593,13

87.316,02

62.297,30*

18.320,39

949,44

81.567,14

Climate Change Mi�ga�on 
and Adapta�on 

112

GRI 103-1 

Direct emissions of GHG by Esenttia PP (Scope 1), Indirect GHG emissions in energy generation 
at Esenttia PP (Scope 2) and other indirect emissions of GHG at Esenttia PP (Scope 3)

GRI 305-1/SASB RT-CH-110a.1, GRI 305-2, GRI 305-3 

EF  = Emissions from source in terms of kg CO2eq/year.a…n

IAF = Aggregate uncertainty of the different sources, from a to n.

IF  = Uncertainty of source in percentage.a…n

ETF= Aggregate total emissions from all sources, in terms of kg  
CO eq/year.2

where:
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Gas emissions other than GHG at Esenttia PP (nitrogen oxides (NOx), sulfur oxides (SOx) and 
other significant air emissions)

The irregularity of 2020 produced some administrative inconveniences for performing offsetting works. 
However, we should highlight that processes required with agencies such as the Environmental Public 
Authority (EPA) of Cartagena became much quicker through digital channels, which facilitated the trace-
ability of our information.

The pandemic made us rethink some of our activities: we began to carry digital records, reducing paper 
consumption and waste. Remote work and the transfer of many on-site activities to a virtual environment 
contributed to the reduction of fuel consumption in activities such as personnel commuting and courier 
services.

GRI 305-7/SASB RT-CH-120a.1

We produce other significant emissions (nitrogen oxides) in the power co-generation process using natural 

gas. They were measured under standard conditions (CCS), at benchmark conditions (CCR O2Ref) in 

mg/m .3

All measurements and analyses were performed by a consulting firm certified by the Hydrology, 

Meteorology and Environmental Studies Institute (IDEAM, for the Spanish original), in accordance with 

Resolutions 880 of August 16, 2019 and 1397 of November 22, 2019, in compliance with the requirements 

of the competent environmental authority and as set forth in the Environmental Management Plan.

DATA

Nox emissions 

(mg/m3)

2017

29,226

134,47

107,35

253,52

524,57

2018

14,826

125,93

5,25

230,35

376,36

2019

70,53

203,36

174,19

261,33

709,41

2020

66,04

185,52

219,07

215,74

683,37

SOURCE

Distral Furnace

GEA 1

GEA 2

GEA 3

TOTAL EMISSIONS

NOTE: No emissions have been found other than the parameters reported above.
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1. Reduction strategies:  
We optimized the efficient use of energy and raw 
materials to achieve a reduction of 5.555 
TonCO eq under Scope 1: 2

Ÿ We reduced GHG emissions from burning 
flares by 2,042 Ton CO eq, from 11,622 ton 2

Ÿ We implemented preventive maintenance 
actions at the furnaces, which produced a 7% 
reduction in natural  gas consumption, 
equivalent to 3.513TonCO eq compared to 2

2019, when emissions from these units totaled 
53,244 Ton Co eq.2

Ÿ Through the acquisition of carbon bonds in 
2020, we offset emissions of 9,300 Ton CO eq 2

of our 2019 carbon footprint, in the Forestry 
Project CO Cero Caribe.2

2. Offsetting strategies:

Co2eq in 2019 to 9,580 ton Co eq in 2020.2

Ÿ I n  2 0 2 0 ,  w e  p r e p a r e d  t h e  b u d g e t  f o r 
voluntarily offsetting our carbon footprint, 
which we will implement in 2021. 

Intensity of GHG emissions at Esenttia PP

We have gradually reduced our emissions intensity index (emissions of CO2 eq/Ton PP produced). In 
2020 it decreased by 12.9% compared to the previous year. This demonstrates the suitability of the 
operating eco-efficiency strategies implemented to reduce GHG emissions, by achieving greater 
productivity with a lower carbon footprint. 

0,30

0,20

0,10

0,00
2017 2018 2019 2020

0,18 0,18 0,19 0,17
Target = 0,22

INT GHG

2017 2018 2019 2020Emissions Intensity
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Gas emissions other than GHG at Esenttia PP (nitrogen oxides (NOx), sulfur oxides (SOx) and 
other significant air emissions)

The irregularity of 2020 produced some administrative inconveniences for performing offsetting works. 
However, we should highlight that processes required with agencies such as the Environmental Public 
Authority (EPA) of Cartagena became much quicker through digital channels, which facilitated the trace-
ability of our information.

The pandemic made us rethink some of our activities: we began to carry digital records, reducing paper 
consumption and waste. Remote work and the transfer of many on-site activities to a virtual environment 
contributed to the reduction of fuel consumption in activities such as personnel commuting and courier 
services.

GRI 305-7/SASB RT-CH-120a.1

We produce other significant emissions (nitrogen oxides) in the power co-generation process using natural 

gas. They were measured under standard conditions (CCS), at benchmark conditions (CCR O2Ref) in 

mg/m .3

All measurements and analyses were performed by a consulting firm certified by the Hydrology, 

Meteorology and Environmental Studies Institute (IDEAM, for the Spanish original), in accordance with 

Resolutions 880 of August 16, 2019 and 1397 of November 22, 2019, in compliance with the requirements 

of the competent environmental authority and as set forth in the Environmental Management Plan.

DATA

Nox emissions 

(mg/m3)

2017

29,226

134,47

107,35

253,52

524,57

2018

14,826

125,93
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709,41

2020
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SOURCE

Distral Furnace

GEA 1

GEA 2

GEA 3

TOTAL EMISSIONS

NOTE: No emissions have been found other than the parameters reported above.
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1. Reduction strategies:  
We optimized the efficient use of energy and raw 
materials to achieve a reduction of 5.555 
TonCO eq under Scope 1: 2

Ÿ We reduced GHG emissions from burning 
flares by 2,042 Ton CO eq, from 11,622 ton 2

Ÿ We implemented preventive maintenance 
actions at the furnaces, which produced a 7% 
reduction in natural  gas consumption, 
equivalent to 3.513TonCO eq compared to 2

2019, when emissions from these units totaled 
53,244 Ton Co eq.2

Ÿ Through the acquisition of carbon bonds in 
2020, we offset emissions of 9,300 Ton CO eq 2

of our 2019 carbon footprint, in the Forestry 
Project CO Cero Caribe.2

2. Offsetting strategies:

Co2eq in 2019 to 9,580 ton Co eq in 2020.2

Ÿ I n  2 0 2 0 ,  w e  p r e p a r e d  t h e  b u d g e t  f o r 
voluntarily offsetting our carbon footprint, 
which we will implement in 2021. 

Intensity of GHG emissions at Esenttia PP

We have gradually reduced our emissions intensity index (emissions of CO2 eq/Ton PP produced). In 
2020 it decreased by 12.9% compared to the previous year. This demonstrates the suitability of the 
operating eco-efficiency strategies implemented to reduce GHG emissions, by achieving greater 
productivity with a lower carbon footprint. 
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Opera�ng 
Eco-Efficiency

Environmentally sustainable - Product life cycle 

Efficient use of energy

Efficient use of water

Efficient waste management in our opera�ons 

At Esenttia it is vitally important to change the way 
we manage waste. We are committed to mitigating 
and eliminating the environmental impacts 
associated with waste, and consequently our 
efforts  are focused on preventing waste 

generation, under the premise that the best waste is 
the waste that is not produced, by means reduction, 
reuse, recycling and valuation processes, both in 
direct operations and in the value chain. In this way 
we extend the useful lives of the materials. 

One of the fundamental interests of the 

Esenttia family is to maintain a healthy 

environment for future generations.

b) Management is responsible for managing 
safety, health and environmental risks.

Our framework of action on environmental 
management is based on the following principles: 

a) All accidents, occupational diseases and 
d a m a g e s  t o  t h e  e n v i r o n m e n t  a r e 
preventable.

Consequently, each new product development, 
project and/or change in processes involves a risk 
a s s e s s m e n t  t h a t  i n c l u d e s  a n  a n a l y s i s  o f 
environmental impacts from the planning stage, 

c) We carry out our activities in a manner that 
i s  re s p o n s i b l e  t o w a rd s  l i f e  a n d  t h e 
environment, continuously improving our 
HSE management. 

117

We aim to strengthen our management and 

contribution to caring for the environment 

based on the three key pillars of operating eco-

efficiency, the reduction of our environmental 

impact and the supply of end products with 

added value. 

Environmentally sustainable - Product life cycle

GRI 103-1 

GRI 102-11 

In 2020, no fines nor non-financial penalties were imposed 
due to non-compliance with environmental regulations or 

GRI 307-1/SASB RT-CH-110a.1, RT-CH-140a.2 

Challenges

We will voluntarily plant 1,000 mangrove trees at Ciénaga de la Virgen 
in 2021, with scheduled maintenance every three years. We will also 
plant 100 fruit trees in the Villa Gloria community, in the jurisdiction of 
La Boquilla. Through these actions we add to our parent company's 
target, which is to plant 6 million trees by July 2022.

Align the electric power generation system using solar panels at 
the self-supporting warehouse with our electric grid, in order to 

contribute to the target of reducing 3,500 Ton CO2eq/year in 
2021, and obtain economic and environmental benefits aligned 

with the organization's policies.

In June 2021 the steam turbine is expected to begin generating 2.4 MW 
by making use of the residual heat from our co-generation system. We 
expect to reduce electric energy consumption by 1,188,000 KW-
Hr/month, equivalent to 490 ton CO  eq/month. 2

01 

Implement the energy efficiency management program at our 
Masterbatch plant and begin to take the GHG inventory.

03

Develop the Climate Change strategy with two main focus areas: 1. a. 
Analysis of adaptation to climate change (climate risk) at Esenttia S.A., 
and 2. Development of the road map for GHG emissions management in 
view of the 2030 agenda, to guide us in the adoption of measures to 
manage our carbon footprint and the establishment of specific 
reduction targets in the medium and long term. We expect to contribute 
much more to climate change management through projects aimed at 
reducing emissions and voluntary planting of trees.

04 

05 
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We have extended our commitment to the strategy of reduction, recycling and 
reusing waste to our suppliers. We held awareness-raising workshops (some 
of them virtual) and training sessions with 27 contractor companies on the 
Zero Waste Management System, and provided them orientation on setting 
management objectives based on the needs and scope of their activities in 
terms of waste generation. 

Even though our initial 2020 target for waste recycling was 80%, due to the 
pandemic we reset the target at 70%. The main factors that influenced this 
decision were:

Ÿ The large amount of ordinary waste generated, such as wipes and face 
masks. The latter, which are rated as hazardous biological waste, have 
added up to 10 kilos/month. 

Ÿ The reduction of usage and valuation of waste used for fuel by the 
cement industry, which was affected during most of the year due to 
restrictions in reception of materials of this type, and temporary shut-
down of the facilities where these wastes are processed, led to a 
reduction in the average use of waste of between 12-15 Tons/year.

The above has posed a challenge for our internal waste management, and 
interesting opportunities have been identified for improving the efficiency of 
preliminary treatment in order to avoid potential reductions in our recycling 
indicators. This would enable supplying waste in optimal conditions to the 
cement plant to add value to the wastes for fuel.
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As part of its search for improvements and in compliance 

with current regulatory and legal requirements, the Zero 

Waste Management System of our Esenttia MB affiliate was 

certified. This enables us to execute waste usage strategies 

and to add value to 84% of our wastes. We reduced 

flammable solid waste generation - compound and color 

plant, by recycling 40%, and by reusing 27.9% of supplies.

Our structured road map on waste management 
enables us to align processes and operations to 
environmental management and to close the life 
cycle of our products throughout the value chain.

with the priority of managing to prevent pollution. 
Our risks and opportunities management begins 
i n  t h i s  s t a g e ,  n o t  o n l y  t o  c o m p l y  w i t h 
environmental regulations, but to identify 
opportunities that contribute to our circular 
economy and sustainability strategy.

GRI 103-2, GRI 306-2 

One of the principles of our HSE policy is the 
implementation of waste management, which 
must be followed by both employees and 
contractors. We have a comprehensive waste 
management program in place and are certified 
under the ZERO Waste Management System, 
through which we establish goals and manage 
partnerships with our stakeholders to find new 
alternatives to add value to wastes. 

We manage the wastes we generate through a 
third party responsible for its collection, recycling 
and final disposal. However, we duly monitor and 
control compliance with contractual and legal 
obligations by means of contract supervision and 
management, monthly HSE assessments and 
m a n a g e m e n t  a u d i t s .  T h e  E nv i r o n m e n t a l 
Management area carries a central database on 
waste generation.

In 2020, we renewed our certification for the 
Environmental Management System under ISO 
14001: 2015 and our Zero Waste Management 
System was audited by ICONTEC, in both cases 
with ZERO non-conformities, maintaining the 
GOLD category with 100% compliance in Zero 
Waste.

GRI 103-3 

Thanks to our outstanding performance and 
continuously exceeding assessment expectations, 
we are prepared to be audited under stricter and 
more demanding standards. 

We are always searching for improvements, 

beyond legal and regulatory requirements.
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Through the implementation of the Zero Waste 
Management System and execution of the waste 
reduction strategy, we were able to use and add value to 
71% of our wastes. We reduced generation of usable 
wastes by 47%, special wastes by 31% and hazardous 
wastes by 4%.

KNOW THAT?

DID YOU 
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Waste diverted from disposal at Esenttia PP
GRI 306-4/SASB RT-CH-150a.1

121

Composting has become the best alternative to prevent sending organic matter to landfills, which helps 
reduce the use of inorganic fertilizers and contributes nutrients to our gardens and green areas. This 
practice produces savings in irrigation water because it increases water retention capacity. 

We constantly seek for new alternatives to add value and/or recycle wastes, and in 2020 we achieved a 
recycling rate of 71% of waste generated. 39% of hazardous wastes and 78% of non-hazardous wastes 
generated were recycled.

Waste management (Ton)

Total weight of hazardous waste 
diverted from disposal

2017

57,1

2018 2019
E.I

-

F.I TOTAL

2020

Weight of waste directed to other 
valuation operations

Total weight of non-hazardous waste 
diverted from disposal  514,1

Weight of recycled waste

Weight of waste directed to other 
valuation operations

Weight of recycled waste 

571,3Total weight of waste diverted from 
disposal

57,1

514,1*

57,7

498,5

556,1

57,7

498,5*

62,8

561,1

623,9

62,8

561,1*

5,4

5,4

5,4**

56,7

433,9

490,7

56,7

56,7

439,3

496,1

56,7

433,9 433,9

E.I: Within the facilities, F.I: Outside the facilities.

** Waste recycled using composting techniques.
* The information on weight of recycled waste for the years 2017-2019 includes tons used for recycling and composting.

The information on the weight of waste directed to other valuation operations is provided by the 
Internal Waste Manager, who abides by applicable regulations and assures their adequate treatment 
and/or use. A specific waste collection and transportation protocol is in place for hazardous wastes such 
as used oil, contaminated steel and plastic drums, in accordance with comprehensive management 
guidelines of RESPEL. At Esenttia we monitor and ensure traceability of their use.

68,3

796,9

94,1

815,1

90,6

888,4

89,2

709,4

2020 2019 2018 2017

Total weight 
hazardous wastes 

Reusable

Non-reusable

Total weight 
non-hazardous wastes*

Waste generation (Ton)

Total weight of 
waste generated by 

the organization

125,4

151,7

153,4

145,9

57,1

57,7

62,8

56,7

671,5

663,4

735

563,4
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* Classification of non-hazardous wastes began in 2020, following the recommendation of the GRI 306 
standard, which was updated in 2020.

Total weight of non-hazardous wastes in 2020

Plastics
Paper and 
cardboard

Scrap metal Organic
Waste for fuel 

(CDR) Ordinary Special 

316,0 55,6 62,3 5,4 36,311,1 76,7

563,4

Waste generated by Esenttia PP
GRI 306-3/SASB RT-CH-150a.1
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Materials used by weight or volume
GRI 103-3

123

At Esenttia PP we managed to reduce our monomer loss index to 1.76%, compared to 1.83% in 2019, 
thanks to efficient monomer use management. In this regard, we highlight:

2.  Improvement in the operating continuity of the Membrane Unit from 71.6% to 87.5%, 
maintaining values above 94% during four months.

4. Implementation of manufacturing and technology tools of AspenTech for more 
accurate analysis of processes and the detection of opportunities for improvement.

1.  Implementation of the system to monitor the weight of 25 Kilo sacks for all packaging 
lines at the PP plants, which reduced the uncertainty of the recorded values by 67%.

3. Implementation of the advanced process control (APC) technology at the Splitter 
(DMC3 by AspenTech).

Losses TM Produc�on, TM

2020

Monomer Losses (Ton)

2019

2018

2017

2016

2015

2014

2013

2012

0 10,000 20,000 30,000

200,000 250,000 300,000 350,000 400,000 450,000 550,000500,000

8.626

8.339

8.673

8.643

9383

9.383

9.040

10.769

11.314

488.911

455.905

447.662

439.954

448.305

433.568

391.860

397.312

409.628

The improvement in monomer use efficiency has been sustained, leading to a cleaner, more efficient 
operation committed to the environment. 
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Waste directed to disposal
GRI 306-5

All waste directed to disposal was managed outside the facilities.

Waste management (Ton)

Total weight of hazardous waste 
directed to disposal

2017

68,3

2018 2019
Outside facilities

2020

Total weight of non-hazardous waste 
directed to disposal 157,4

Incineration (with no energy recovery) 

Incineration (with energy recovery) 

225,7Total weight of waste directed to 
disposal

16,2

157,4

94,1

164,9

259,0

28,4

164,9

90,6

173,9

264,5

24,0

173,9

213,3

Transfer to safety cell 16,2 35,5 33,1

Transfer to wastewater 
treatment plant

35,8 30,2 33,5

Transfer to debris landfill

Transfer to sanitary landfill

89,2

124,1

16,6

11,1

27,5

45,1

36,3

76,7

Given the amendments made to the standard, it is not possible to compare the data with historical 
figures from prior years. For example, in the current indicators, incineration with energy recovery is not 
considered a waste recycling method. 
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lines at the PP plants, which reduced the uncertainty of the recorded values by 67%.

3. Implementation of the advanced process control (APC) technology at the Splitter 
(DMC3 by AspenTech).

Losses TM Produc�on, TM

2020

Monomer Losses (Ton)

2019

2018

2017

2016

2015

2014

2013

2012
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8.626

8.339

8.673

8.643

9383

9.383

9.040

10.769

11.314

488.911

455.905

447.662

439.954

448.305

433.568

391.860

397.312

409.628

The improvement in monomer use efficiency has been sustained, leading to a cleaner, more efficient 
operation committed to the environment. 
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Waste directed to disposal
GRI 306-5

All waste directed to disposal was managed outside the facilities.

Waste management (Ton)

Total weight of hazardous waste 
directed to disposal

2017

68,3

2018 2019
Outside facilities

2020

Total weight of non-hazardous waste 
directed to disposal 157,4

Incineration (with no energy recovery) 

Incineration (with energy recovery) 

225,7Total weight of waste directed to 
disposal

16,2

157,4

94,1

164,9

259,0

28,4

164,9

90,6

173,9

264,5

24,0

173,9

213,3

Transfer to safety cell 16,2 35,5 33,1

Transfer to wastewater 
treatment plant

35,8 30,2 33,5

Transfer to debris landfill

Transfer to sanitary landfill

89,2

124,1

16,6

11,1

27,5

45,1

36,3

76,7

Given the amendments made to the standard, it is not possible to compare the data with historical 
figures from prior years. For example, in the current indicators, incineration with energy recovery is not 
considered a waste recycling method. 
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Total weight of materials used by Esenttia PP and MB:

125

Weight (Ton) - Esenttia PP + Esenttia MB 2020

Non-renewable materials used 563.107,6

Renewable materials used 639,8

Total materials used 563.747,4

Recycled supplies
GRI 301-2  

Recycled supplies used at Esenttia PP (%) 2020

Percentage of non-renewable supplies recycled as a percentage of 
total non-renewable supplies used

0,1 %

Total recycled non-renewable supplies used (Ton) 413,3

Total percentage of recycled supplies as a percentage of total 
materials used

0,1 %

Percentage of renewable supplies recycled as a percentage of total 
renewable supplies used

  0 %

Total recycled renewable supplies used (Ton) 0

Recycled supplies used at Esenttia MB (%) 2020

Percentage of non-renewable supplies recycled as a percentage of 
total non-renewable supplies used

0,56%

Total recycled non-renewable supplies used (Ton) 120

Total percentage of recycled supplies as a percentage of total 
materials used

17,6%

Percentage of renewable supplies recycled as a percentage of total 
renewable supplies used

73%

Total recycled renewable supplies used (Ton) 312

Materials such as Poliagro (black plastic sheets used to cover products in outdoor 
storage yards), big bags (used to pack, transport and store bulk products), steel drums, 
cubitainers and wood pallets are reused for other activities within the company. In 
2020, we recycled 413.3 tons at the PP plants, equivalent to 16.5% of the materials 
used in the logistics area, and 300 tons at the MB plant, equivalent to 70.4 % of 
purchased materials.

NOTE: All reported materials are acquired from third party suppliers.
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Materials used
GRI 301-1

Even through historical data on use of materials at Esenttia PP indicate periodic increases, such 
increases are lower than the increases in production. 

At Esenttia MB we achieved raw material use efficiency of 98.94% and maintained good production 
indicators during several months; in August we achieved a record of 2,136 tons produced. The Prime 
product indicator was 99.7%, which was higher than the value reported the previous year.

Even though production at Esenttia MB decreased by 18% due to the health emergency, our operation 
contributed to the production of several necessary supplies during the pandemic.

Unlike the data reported in the periods from 2017 to 2019, in 2020 we included the records of materials 
used both in the operations of PP plants and in the logistics area.

Weight (Ton) - Esenttia PP 2017

Non-renewable materials used 479.353,4

Materials acquired from third party suppliers 479.353,4

2018 2019 2020

Renewable materials used -

Materials acquired from third party suppliers -

Total materials used 479.353,4

499.486,3

499.486,3

-

-

499.486,3

518.481,3

518.481,3

-

-

518.481,3

541.795,6

541.795,6

213,8

213,8*

542.009,4

* Cardboard and kraft paper

Weight (Ton) - Esenttia MB 2020

Non-renewable materials used 21.312

Renewable materials used 426

Total materials used 21.738

NOTE: Even though these materials are not recycled in our products, as requested by the GRI 

301-2 indicator, they are recycled within our facilities and reused in the process. 

The percentage of non-renewable resources used is measured through the SAP 
platform, and renewable resources used are measured using office automation tools. 
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Weight (Ton) - Esenttia PP + Esenttia MB 2020

Non-renewable materials used 563.107,6

Renewable materials used 639,8

Total materials used 563.747,4

Recycled supplies
GRI 301-2  

Recycled supplies used at Esenttia PP (%) 2020

Percentage of non-renewable supplies recycled as a percentage of 
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  0 %

Total recycled renewable supplies used (Ton) 0

Recycled supplies used at Esenttia MB (%) 2020

Percentage of non-renewable supplies recycled as a percentage of 
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0,56%

Total recycled non-renewable supplies used (Ton) 120

Total percentage of recycled supplies as a percentage of total 
materials used

17,6%

Percentage of renewable supplies recycled as a percentage of total 
renewable supplies used

73%

Total recycled renewable supplies used (Ton) 312

Materials such as Poliagro (black plastic sheets used to cover products in outdoor 
storage yards), big bags (used to pack, transport and store bulk products), steel drums, 
cubitainers and wood pallets are reused for other activities within the company. In 
2020, we recycled 413.3 tons at the PP plants, equivalent to 16.5% of the materials 
used in the logistics area, and 300 tons at the MB plant, equivalent to 70.4 % of 
purchased materials.

NOTE: All reported materials are acquired from third party suppliers.
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Materials used
GRI 301-1

Even through historical data on use of materials at Esenttia PP indicate periodic increases, such 
increases are lower than the increases in production. 

At Esenttia MB we achieved raw material use efficiency of 98.94% and maintained good production 
indicators during several months; in August we achieved a record of 2,136 tons produced. The Prime 
product indicator was 99.7%, which was higher than the value reported the previous year.

Even though production at Esenttia MB decreased by 18% due to the health emergency, our operation 
contributed to the production of several necessary supplies during the pandemic.

Unlike the data reported in the periods from 2017 to 2019, in 2020 we included the records of materials 
used both in the operations of PP plants and in the logistics area.

Weight (Ton) - Esenttia PP 2017

Non-renewable materials used 479.353,4

Materials acquired from third party suppliers 479.353,4

2018 2019 2020

Renewable materials used -

Materials acquired from third party suppliers -

Total materials used 479.353,4

499.486,3

499.486,3

-

-

499.486,3

518.481,3

518.481,3

-

-

518.481,3

541.795,6

541.795,6

213,8

213,8*

542.009,4

* Cardboard and kraft paper

Weight (Ton) - Esenttia MB 2020

Non-renewable materials used 21.312

Renewable materials used 426

Total materials used 21.738

NOTE: Even though these materials are not recycled in our products, as requested by the GRI 

301-2 indicator, they are recycled within our facilities and reused in the process. 

The percentage of non-renewable resources used is measured through the SAP 
platform, and renewable resources used are measured using office automation tools. 
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Efficient energy use
GRI 103-1 

Operating eco-efficiency drives us to innovate, and thereby to grow and 
become more competitive. We seek to develop and implement business 
strategies and models that will take us along a sustainable path, reinforcing 
technological innovation, environmental responsibility and transparency. 

GRI 103-2 

Our policies steer our operating approach towards the care and preservation of 
the environment. We always aim for the adequate use of our raw materials and 
we take into consideration the potential impacts our processes may have on the 
environment, aware of the vulnerability of the ecosystems we interact with. 
Consequently, we strive to achieve the greatest efficiency possible in our 
processes by making better use of both our material and energy resources.

Through our Energy Management System we manage, monitor and follow 
up on predefined areas at the plants. Every year we extend the system's 
implementation to new areas, in accordance with the NTC ISO 
50001:2019 standard, to optimize the use of energy (electricity, natural 
gas and steam) in our production processes. 

Ongoing monitoring of our energy management and 

operating efficiency action plans is a key element 

to reduce energy intensiveness and GHG emissions.

We exceeded the operating efficiency target that had been set for the PP 
plants (98.14%), achieving an indicator of 98.34%, thanks to operating 
improvements implemented in some equipment units and the reduction of 
losses. We highlight the control of recovery processes at the PP plants, 
through which we reduced venting of light hydrocarbons to the flares and 
avoided over-consumption of energy through maintenance of the compressor 
discharge systems. 

We identified losses in the air system for transporting pellets, which were 
corrected by installing a variable frequency driver (VFD) on the input pumps to 
regulate the flow, saving 570,732 kWh (equivalent to 2,054.6 GJ) in electric 
energy in the materials storage area. These savings are estimated using the 
energy performance indicators, in accordance with the NTC ISO 50001:2019 
standard.

GRI 103-3 
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Challenges 

Recycle 75% of total waste generated. 

01 

02

Characterize all company processes in terms of waste.

03
Maintain our focus on going beyond compliance with our certified 
standards and the activities set out in our Environmental 
Management Plan.

GRI 103-2

Increase reuse of supplies, which to date is limited to the logistics 
area, and to a lesser extent in production. 

Reduce monomer losses to continue improving the efficiency of 
our processes.

04

05

In waste reduction, it is key to know the waste generation 
potential of materials from the time they are acquired. The 
big step we will take is to characterize the wastes with a 
process-based approach, in order to make informed 
decisions on the need to acquire certain materials and the 
possibility of recycling the wastes.
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Efficient energy use
GRI 103-1 

Operating eco-efficiency drives us to innovate, and thereby to grow and 
become more competitive. We seek to develop and implement business 
strategies and models that will take us along a sustainable path, reinforcing 
technological innovation, environmental responsibility and transparency. 

GRI 103-2 

Our policies steer our operating approach towards the care and preservation of 
the environment. We always aim for the adequate use of our raw materials and 
we take into consideration the potential impacts our processes may have on the 
environment, aware of the vulnerability of the ecosystems we interact with. 
Consequently, we strive to achieve the greatest efficiency possible in our 
processes by making better use of both our material and energy resources.

Through our Energy Management System we manage, monitor and follow 
up on predefined areas at the plants. Every year we extend the system's 
implementation to new areas, in accordance with the NTC ISO 
50001:2019 standard, to optimize the use of energy (electricity, natural 
gas and steam) in our production processes. 

Ongoing monitoring of our energy management and 

operating efficiency action plans is a key element 

to reduce energy intensiveness and GHG emissions.

We exceeded the operating efficiency target that had been set for the PP 
plants (98.14%), achieving an indicator of 98.34%, thanks to operating 
improvements implemented in some equipment units and the reduction of 
losses. We highlight the control of recovery processes at the PP plants, 
through which we reduced venting of light hydrocarbons to the flares and 
avoided over-consumption of energy through maintenance of the compressor 
discharge systems. 

We identified losses in the air system for transporting pellets, which were 
corrected by installing a variable frequency driver (VFD) on the input pumps to 
regulate the flow, saving 570,732 kWh (equivalent to 2,054.6 GJ) in electric 
energy in the materials storage area. These savings are estimated using the 
energy performance indicators, in accordance with the NTC ISO 50001:2019 
standard.

GRI 103-3 
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Challenges 

Recycle 75% of total waste generated. 

01 

02

Characterize all company processes in terms of waste.

03
Maintain our focus on going beyond compliance with our certified 
standards and the activities set out in our Environmental 
Management Plan.

GRI 103-2

Increase reuse of supplies, which to date is limited to the logistics 
area, and to a lesser extent in production. 

Reduce monomer losses to continue improving the efficiency of 
our processes.

04

05

In waste reduction, it is key to know the waste generation 
potential of materials from the time they are acquired. The 
big step we will take is to characterize the wastes with a 
process-based approach, in order to make informed 
decisions on the need to acquire certain materials and the 
possibility of recycling the wastes.
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Splitter

Energy consumption by Splitter 2017

Energy consumption from non-renewable sources 36.303,4

Natural gas consumption 36.303,4

Total non-renewable energy

2018

39.337,1

39.337,1

2019

41.553,3

41.553,3

2020

41.591,7

41.591,7

Unit of 
measure

MWh

Mwh

Mwh

Electric energy 28.844,9

Conventional energy consumption 28.844,9

24.551,2

24.551,2

23.417,3

23.417,3

23.954,7

23.954,7

Mwh

Mwh

Non-conventional energy consumption - - - -Mwh

Total energy consumption 65.148,3 63.888,3 64.980,5 65.546,4Mwh

Percentage of energy from electricity grid 44,28% 38,43% 36,04% 36,55%%

Percentage of renewable energy 0,0% 0,0% 0,0% 0,0%%

65.148,3 63.888,3 64.980,5 65.546,4

Energy intensity
GRI 302-3

Energy intensity at PP Plants 2017

Energy consumption 169.977.113,0

437.678,9

Energy intensity  

2018

174.789.112

451.029,6

2019

180.576.614

456.544,0

2020

187.310.878

487.403,0

Unit of 
measure

Kw-hr

Ton

kWh/Ton 388,4 387,5 395,5 384,3

PP production

We have improved the ratio of energy consumption (acquired from the electricity grid and generated 
using natural gas) over production levels at the PP plants, achieving a 3% reduction in energy 
intensiveness compared to 2019. 

In 2020, we optimized resources to reduce 

energy spending without compromising 

production programs.

Energy intensity Splitter 2017

Energy consumption 65.148.314,0

206.601,0

Energy intensity  

2018

63.888.269,0

194.495,3

2019

64.980.526,0

183.829,5

2020

65.546.424,0

185.003,0

Unit of 
measure

Kw-hr

Ton

kWh/Ton 315,3 328,5 353,5 354,3

PGP production

Due to the pandemic, our raw material supplier reduced production, decreasing its availability and leading us 
to operate the Splitter at low speed. Considering that even at low production speeds our equipment must 
continue to operate, the energy intensity indicator at the Splitter increased during some months in 2020.

We keep monthly records of electric energy acquired from the grid (kWh) and the natural gas 
used by our co-generation system (m3). The data we report here is taken from the electricity 
meters installed in these systems, in kWh.
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Initially, the COVID-19 pandemic made it difficult 
to take early action. However, thanks to the 
automation of our processes using leading edge 
technology we were able to perform remote 
monitoring and maintain communications with the 

personnel at our facilities. Thanks to this, we were 
able to maintain our operations and achieve 
record production, by exceeding in several months 
the capacity of 40,000 Tons of PP.

We have great capacity to adapt to the challenges of digitalization 
and remote monitoring of operations. The pandemic was the 
catalyst for many improvements implemented in the company's 
digital and technological fields. 

Internal energy consumption by the 
organization (MWh)

2017

Total energy consumption PP plants 169.977,1

Total energy consumption by Splitter 65.148,3

Total energy consumption 235.125,4

2018

174.789,1

63.888,3

238.677,4

2019

180.576,6

64.980,5

245.557,1

2020

187.310,9

65.546,4

252.857,3

Energy consumption by the organization
GRI 302-1/SASB RT-CH-130a.1

PP Plants

Energy consumption by PP plants 2017

Energy consumption from non-renewable sources 74.669,1

Natural gas consumption 74.669,1

Total non-renewable energy

2018

79.925,1

79.925,1

2019

75.398,7

75.398,7

2020

75.495,2

75.495,2

Unit of 
measure

MWh

MWh

MWh

Electric energy 95.308,0

Conventional energy consumption 95.308,0

97.864,0

97.864,0

105.177,9

105.177,9

111.815,7

111.623,6

MWh

MWh

Non-conventional energy consumption - - - 192,1MWh

Total energy consumption 169.977,1 174.789,1 180.576,6 187.310,9MWh

Percentage of energy from electricity grid 56,1% 56,0% 58,2% 59,7%%

Percentage of renewable energy 0,0% 0,0% 0,0% 0,1%%

169.977,1 174.789,1 180.576,6 187.310,9

The electric energy we consume at Esenttia PP (PP plants and Splitter) is supplied by the electricity grid 
and is provided by EMGESA. We additionally have a co-generation system powered by natural gas and a 
solar panel system at the self-supporting warehouse.

Energy consumption by the plants has increased gradually, in step with production capacity. 
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Splitter

Energy consumption by Splitter 2017
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24.551,2
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23.417,3

23.417,3

23.954,7

23.954,7

Mwh

Mwh
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Total energy consumption 65.148,3 63.888,3 64.980,5 65.546,4Mwh
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Energy intensity
GRI 302-3

Energy intensity at PP Plants 2017

Energy consumption 169.977.113,0

437.678,9

Energy intensity  

2018

174.789.112

451.029,6

2019

180.576.614

456.544,0

2020

187.310.878

487.403,0

Unit of 
measure

Kw-hr

Ton

kWh/Ton 388,4 387,5 395,5 384,3

PP production

We have improved the ratio of energy consumption (acquired from the electricity grid and generated 
using natural gas) over production levels at the PP plants, achieving a 3% reduction in energy 
intensiveness compared to 2019. 

In 2020, we optimized resources to reduce 

energy spending without compromising 

production programs.

Energy intensity Splitter 2017

Energy consumption 65.148.314,0

206.601,0

Energy intensity  

2018

63.888.269,0

194.495,3

2019

64.980.526,0

183.829,5

2020

65.546.424,0

185.003,0

Unit of 
measure

Kw-hr

Ton

kWh/Ton 315,3 328,5 353,5 354,3

PGP production

Due to the pandemic, our raw material supplier reduced production, decreasing its availability and leading us 
to operate the Splitter at low speed. Considering that even at low production speeds our equipment must 
continue to operate, the energy intensity indicator at the Splitter increased during some months in 2020.

We keep monthly records of electric energy acquired from the grid (kWh) and the natural gas 
used by our co-generation system (m3). The data we report here is taken from the electricity 
meters installed in these systems, in kWh.
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Initially, the COVID-19 pandemic made it difficult 
to take early action. However, thanks to the 
automation of our processes using leading edge 
technology we were able to perform remote 
monitoring and maintain communications with the 

personnel at our facilities. Thanks to this, we were 
able to maintain our operations and achieve 
record production, by exceeding in several months 
the capacity of 40,000 Tons of PP.

We have great capacity to adapt to the challenges of digitalization 
and remote monitoring of operations. The pandemic was the 
catalyst for many improvements implemented in the company's 
digital and technological fields. 

Internal energy consumption by the 
organization (MWh)

2017

Total energy consumption PP plants 169.977,1

Total energy consumption by Splitter 65.148,3

Total energy consumption 235.125,4

2018

174.789,1

63.888,3

238.677,4

2019

180.576,6

64.980,5

245.557,1

2020

187.310,9

65.546,4

252.857,3

Energy consumption by the organization
GRI 302-1/SASB RT-CH-130a.1

PP Plants

Energy consumption by PP plants 2017

Energy consumption from non-renewable sources 74.669,1

Natural gas consumption 74.669,1

Total non-renewable energy

2018

79.925,1

79.925,1

2019

75.398,7

75.398,7

2020

75.495,2

75.495,2

Unit of 
measure

MWh

MWh

MWh

Electric energy 95.308,0

Conventional energy consumption 95.308,0

97.864,0

97.864,0

105.177,9

105.177,9

111.815,7

111.623,6

MWh

MWh

Non-conventional energy consumption - - - 192,1MWh

Total energy consumption 169.977,1 174.789,1 180.576,6 187.310,9MWh

Percentage of energy from electricity grid 56,1% 56,0% 58,2% 59,7%%

Percentage of renewable energy 0,0% 0,0% 0,0% 0,1%%

169.977,1 174.789,1 180.576,6 187.310,9

The electric energy we consume at Esenttia PP (PP plants and Splitter) is supplied by the electricity grid 
and is provided by EMGESA. We additionally have a co-generation system powered by natural gas and a 
solar panel system at the self-supporting warehouse.

Energy consumption by the plants has increased gradually, in step with production capacity. 
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Efficient use of water 
GRI 103-1

At Esenttia we understand that water is a vital 

resource, and we consequently promote its 

adequate use and responsible management. In line 

with our commitment to the Sustainable 

Development Goals, we seek to maximize our 

operations with minimum use of water resources, 

and we avoid competing for availability and access 

to water with the communities and stakeholders. 

We also seek to reduce the environmental impact 

of discharges on receiving sources by improving 

its quality and increasing the proportion of 

internally treated reused water.

Through our Rational Use of Water Resources 

program we monitor consumption, define and 

implement improvement actions that enable us to 

m a i n t a i n  o r  i m p r o v e  e s t a b l i s h e d  w a t e r 

consumption indicators per ton of PP produced by 

the plant. We currently use closed water circuits in 

our cooling towers to optimize the use of this 

resource.

GRI 103-2 

GRI 303-1/SASB RT-CH-140a.3 

Our water resource management has also driven 

the inclusion of a management performance 

indicator for operating personnel that encourages 

and reminds us of the commitment we have 

acquired as an organization with this resource. In 

new projects, we identify beforehand the impact 

they will have on consumption and we assess 

measures and practices that can be included to 

save water.In general, we assess the measures we 

can implement to mitigate impacts and capitalize 

them as opportunities.

The water used by Esenttia is supplied by the city 

water utility company, which pumps water from 

the Piedrecita lake fed by Canal del Dique. 

Consequently, our water extraction is indirect. 

Drinking water is used by the administrative areas, 

whereas untreated fresh water (not suitable for 

human consumption) is conditioned internally 

depending on the quality required by each 

production process. In other words, from 

untreated fresh water we produce treated water 

and de-mineralized water, which are used by the 

c h i l l e r  a n d  s t e a m  p r o d u c t i o n  s y s t e m s , 

respectively.

GRI 103-3 

The water consumed at Esenttia MB is carried 

through an internal network to a wastewater 

treatment plant located at the facilities of Zona 

Franca Cartagena, which reduces the possibility of 

polluting the bodies of water.

Our water discharge permit is valid until 2023. 

The effluents of untreated fresh water and water 

from cooler tower purges that we are unable to 

recycle (approximately 34%) are discharged into 

internal channels at the company that lead to the 

Cartagena Bay.

At Esenttia PP we perform daily monitoring of the 

index of water consumption per ton of PP 

produced at the plant, and we prepare monthly 

reports of the values obtained, the actions taken 

and their impacts on water consumption at the 

plants. Our monthly target is 2.2 m³ of water/Ton 

PP, defined based on DANE guidelines for 

d e v e l o p m e n t  o f  i n d i c a t o r s ,  t a k i n g  i n t o 

GRI 303-2/SASB RT-CH-140a.3 

At Esenttia PP we have a domestic and industrial 

wastewater treatment plant, which treats 100% 

of our outflows for subsequent discharging in 

bodies of water. We also have a network of 10 

skimmers at different points, which retain the 

solids in runoff from the plants and neighboring 

areas. 

Reduction in energy consumption 
GRI 302-4/SASBRT- CH-130a.1

Challenges

We will increase operating availability of the membrane 

unit at Plant 2 to above 95%.

01 

02
Further reduce our energy consumption indicators by 

increasing and maintaining efficiency at the plants at 98.4%.

03
Implement the Energy Management standard ISO 50001 

in 2021.

GRI 103-2

Increase annual PP production to 490,000 tons, thereby 

reaching near maximum installed capacity, while reducing the 

plants' energy intensiveness ratio to 380 kWh/Ton.

04

Increase annual PP 
production to 
490,000 tons, 

thereby reaching 
near maximum 

installed capacity, 
while reducing the 

plants' energy 
intensiveness ratio 
to 380 kWh/Ton.
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The increase in the organization's energy 
consumption in 2020 (GRI 302-1) is linked to the 
increase in production capacity. However, the 
reduction in energy intensity (302-3) reflects the 
effectiveness of the initiatives implemented to 
increase our efficiency in terms of energy use. We 
highlight the following mitigation measures of our 
Energy Management System (EMS), thanks to 
which we reduced the consumption of fuel, steam 
and electricity:

1. Automation of the air compressor start and stop 
system for the transportation of pellets in Plant 2.

Through these initiatives we saved 4,558.7 GJ in 
the corresponding operations compared to 2017, 
w h e n  w e  e s t a b l i s h e d  t h e  b a s e l i n e s  a n d 
consolidated management of the culture of 
operations personnel. The following are historic 
data on energy savings of the EMS:

2. Automation and change on the actuators of the 
compressor unloaders in the recovery area of 
Plant 2.
3. Change of motor and installation of converter 
for the propylene pump G-0226 in Plant 1.

We expect to replicate in the Splitter Plant the measures that have 
demonstrated energy saving effectiveness at the PP plants.

GJ reduction by the EMS 

- 2.016,9 - 1.339,1 601,8 4.558,7

2017 2018 2019 2020
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Efficient use of water 
GRI 103-1
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internally treated reused water.
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program we monitor consumption, define and 
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m a i n t a i n  o r  i m p r o v e  e s t a b l i s h e d  w a t e r 

consumption indicators per ton of PP produced by 

the plant. We currently use closed water circuits in 

our cooling towers to optimize the use of this 

resource.

GRI 103-2 

GRI 303-1/SASB RT-CH-140a.3 
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the inclusion of a management performance 

indicator for operating personnel that encourages 
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GRI 103-3 
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Franca Cartagena, which reduces the possibility of 
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from cooler tower purges that we are unable to 
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GRI 303-2/SASB RT-CH-140a.3 
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Reduction in energy consumption 
GRI 302-4/SASBRT- CH-130a.1

Challenges

We will increase operating availability of the membrane 

unit at Plant 2 to above 95%.

01 

02
Further reduce our energy consumption indicators by 

increasing and maintaining efficiency at the plants at 98.4%.

03
Implement the Energy Management standard ISO 50001 

in 2021.

GRI 103-2

Increase annual PP production to 490,000 tons, thereby 

reaching near maximum installed capacity, while reducing the 

plants' energy intensiveness ratio to 380 kWh/Ton.

04

Increase annual PP 
production to 
490,000 tons, 

thereby reaching 
near maximum 

installed capacity, 
while reducing the 

plants' energy 
intensiveness ratio 
to 380 kWh/Ton.

130
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highlight the following mitigation measures of our 
Energy Management System (EMS), thanks to 
which we reduced the consumption of fuel, steam 
and electricity:

1. Automation of the air compressor start and stop 
system for the transportation of pellets in Plant 2.

Through these initiatives we saved 4,558.7 GJ in 
the corresponding operations compared to 2017, 
w h e n  w e  e s t a b l i s h e d  t h e  b a s e l i n e s  a n d 
consolidated management of the culture of 
operations personnel. The following are historic 
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2. Automation and change on the actuators of the 
compressor unloaders in the recovery area of 
Plant 2.
3. Change of motor and installation of converter 
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We expect to replicate in the Splitter Plant the measures that have 
demonstrated energy saving effectiveness at the PP plants.

GJ reduction by the EMS 

- 2.016,9 - 1.339,1 601,8 4.558,7

2017 2018 2019 2020

Our Work For Preserving the Planet   

KNOW THAT?

DID YOU 

MASTER DOCUMeNTSustainability 2 0 2 0



133

Water extraction 
GRI 303-3/SASB RT-CH-140a.1

Water extraction at Esenttia PP (ML) 2017

Water extraction for all areas 983,0

983,0

2018

1.008,3

1.008,3

2019

1.016,0

1.016,0

2020

1.042,8

1.042,8

Unit of 
measure

ML

MLWater from third parties

The reported damages are related to the records of internal meters. Total water extraction at Esenttia in 
2020 was 1,053.1 ML.

Untreated fresh water 971

12,0

1.000,5

7,8

993,4

22,7

1.030

12,8

ML

MLFresh drinking water

Water extraction at Esenttia MB (ML)

Water extraction for all areas

2019

12,00

12,00

2020

10,37

10,37

Unit of 
measure

ML

MLWater from third parties

Fresh water 12,00 10,37ML

In the data reported in our 2019 sustainability report, we assumed that the water extraction 
to water consumption ratio was equivalent 1:1. This year, based on the recommendations of 
the GRI standard, the data on water extraction from third parties is the water supplied by 
public utilities, whereas the water consumption indicator data (GRI 303-5) is the difference 
between the water extracted and the water discharged during the reporting period. When 
we mention internal indicators of water consumption per ton of PP produced we refer to the 
quantity of untreated fresh water reported under indicator 303-3 for Esenttia PP.

132

consideration as baseline the previous year's performance. We also seek to maintain margins that take 

into consideration new untreated fresh water consumption that does not necessary produce an 

increase in PP production. 

We develop and change projects with the aim of recovering water flows in the production process:

The water from our wastewater treatment plant (PTAR) is carried to a Clarified water 
treatment plant (PTAC) that reduces solid contents in water. In 2020, we implemented 
an improvement initiative based on the logic of overflow control and water quality at the 
clarifier, without affecting the adequate operation of the equipment involved. This 
measure enabled us to save over 4,000 m3 starting in July, equivalent to savings of COP 
6,000,000.

We recovered the water from cooler tower purges and used it to feed the DEMI (de-
mineralized water) plant. In 2020, we implemented an automated system that enables 
optimizing this recycling, producing monthly savings of over 6,000 m3 of water starting 
in September, equivalent to COP 9,000,000.

We began to install a centrifuge to concentrate the sludge discharged by the clarifier and 
to recover the purges from the PTAC, which will enable additional savings of 720 
m3/month, estimated at COP 1,100,000.

Through the actions implemented in 2020 
we achieved a reduction in the plant water 
consumption index to 2.11 m3/Ton PP.

01 

02 

03 

At Esenttia MB, thanks to the commitment of the 
production team and plant operators to the 
strategy to measure and inspect the networks to 
detect any leaks and spills, we achieved a 
reduction in water consumption at the plant of 

13.5%.  Operating discipline and corrective 
actions in the event of process failure reaffirm our 
commitments to the environment and to 
employee safety.

GRI 
102-48  

KNOW THAT?

DID YOU 
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MASTER DOCUMeNTSustainability 2 0 2 0



133

Water extraction 
GRI 303-3/SASB RT-CH-140a.1
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consideration as baseline the previous year's performance. We also seek to maintain margins that take 

into consideration new untreated fresh water consumption that does not necessary produce an 

increase in PP production. 

We develop and change projects with the aim of recovering water flows in the production process:

The water from our wastewater treatment plant (PTAR) is carried to a Clarified water 
treatment plant (PTAC) that reduces solid contents in water. In 2020, we implemented 
an improvement initiative based on the logic of overflow control and water quality at the 
clarifier, without affecting the adequate operation of the equipment involved. This 
measure enabled us to save over 4,000 m3 starting in July, equivalent to savings of COP 
6,000,000.

We recovered the water from cooler tower purges and used it to feed the DEMI (de-
mineralized water) plant. In 2020, we implemented an automated system that enables 
optimizing this recycling, producing monthly savings of over 6,000 m3 of water starting 
in September, equivalent to COP 9,000,000.

We began to install a centrifuge to concentrate the sludge discharged by the clarifier and 
to recover the purges from the PTAC, which will enable additional savings of 720 
m3/month, estimated at COP 1,100,000.

Through the actions implemented in 2020 
we achieved a reduction in the plant water 
consumption index to 2.11 m3/Ton PP.

01 

02 

03 

At Esenttia MB, thanks to the commitment of the 
production team and plant operators to the 
strategy to measure and inspect the networks to 
detect any leaks and spills, we achieved a 
reduction in water consumption at the plant of 

13.5%.  Operating discipline and corrective 
actions in the event of process failure reaffirm our 
commitments to the environment and to 
employee safety.

GRI 
102-48  
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Water consumption
GRI 303-5/SASB RT-CH-140a.1

Consumption is defined as the difference between 
extracted water, in our case from third parties, and 
the discharges made during the reporting period. 
We estimate total water consumption of 794.5 ML 
at Esenttia PP, and of 10.37 ML at Esenttia MB, in 
2020. 

The COVID-19 pandemic represented for us an 
opportunity to mainstream and optimize the use 
of the technological tools and platforms we 
already had available for plant monitoring and 
control. During the months of lockdown we 
adapted our operations to perform remote control 

Through our water management partners we 
established alternating arrangements to perform 
required work on site, such as chemical washing of 
the facilities. We additionally used virtual tools to 
establish more fluid communications channels 
with our strategic groups and employees.

and monitoring of the cooling towers and the 
DEMI water plant. This enabled us to take timely 
action and to move ahead of events to avoid the 
materialization of risks, as well as to review the 
possibility of expanding virtual monitoring to the 
water treatment plants.

Own

The change in untreated fresh water 
intake at Esenttia indicated in the table is 
due to the variation of PP production 
each year. We increased PP production 
without compromising efficient use of 
water:

Challenges 

In 2022, start centrifuge operation to recover 1 m3/h of 
water from clarifier purges.

01 

02
In the short term, redesign the input network of all 

production lines at Esenttia MB to optimize water supplies.

GRI 103-2

2020

2019

2018

2017

Consumption index (m3/ton PP)

2,11

2,18

2,23

2,19

Water discharge
GRI 303-4

At the three discharge points we comply with 
1 0 0 %  o f  t h e  p a ra m e t e r s  e s t a b l i s h e d  by 
regulations and the competent environmental 
authority, pursuant to Resolution 0631/2015, for 

In 2020, we discharged 248.27 mega liters in 
surface water. This figure was determined based 
on the matter balance of the equipment that use 
untreated water in the plant, such as the cooling 
tower and the DEMI water plant..

the plastics primary manufacturing sector (CIIU 
2013). Our discharges are subject to treatment to 
remove substances of environmental interest or 
to reduce concentrations to allowable levels.

Our approach towards the prevention of water 
pollution from discharges involves monitoring, 
daily adjustments and improvements in the 
operation of the equipment that produce 
discharges.
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Water consumption
GRI 303-5/SASB RT-CH-140a.1

Consumption is defined as the difference between 
extracted water, in our case from third parties, and 
the discharges made during the reporting period. 
We estimate total water consumption of 794.5 ML 
at Esenttia PP, and of 10.37 ML at Esenttia MB, in 
2020. 

The COVID-19 pandemic represented for us an 
opportunity to mainstream and optimize the use 
of the technological tools and platforms we 
already had available for plant monitoring and 
control. During the months of lockdown we 
adapted our operations to perform remote control 

Through our water management partners we 
established alternating arrangements to perform 
required work on site, such as chemical washing of 
the facilities. We additionally used virtual tools to 
establish more fluid communications channels 
with our strategic groups and employees.

and monitoring of the cooling towers and the 
DEMI water plant. This enabled us to take timely 
action and to move ahead of events to avoid the 
materialization of risks, as well as to review the 
possibility of expanding virtual monitoring to the 
water treatment plants.

Own

The change in untreated fresh water 
intake at Esenttia indicated in the table is 
due to the variation of PP production 
each year. We increased PP production 
without compromising efficient use of 
water:

Challenges 

In 2022, start centrifuge operation to recover 1 m3/h of 
water from clarifier purges.

01 

02
In the short term, redesign the input network of all 

production lines at Esenttia MB to optimize water supplies.
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Consumption index (m3/ton PP)
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Water discharge
GRI 303-4

At the three discharge points we comply with 
1 0 0 %  o f  t h e  p a ra m e t e r s  e s t a b l i s h e d  by 
regulations and the competent environmental 
authority, pursuant to Resolution 0631/2015, for 

In 2020, we discharged 248.27 mega liters in 
surface water. This figure was determined based 
on the matter balance of the equipment that use 
untreated water in the plant, such as the cooling 
tower and the DEMI water plant..

the plastics primary manufacturing sector (CIIU 
2013). Our discharges are subject to treatment to 
remove substances of environmental interest or 
to reduce concentrations to allowable levels.

Our approach towards the prevention of water 
pollution from discharges involves monitoring, 
daily adjustments and improvements in the 
operation of the equipment that produce 
discharges.
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SDG 406: Non-discrimination 2016

SDG 412: Human Rights Assessment 2016

Operating eco-efficiency

Operating Eco-efficiency  
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Our Social Investment as a Promoter for Local Development
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Energy Through the actions implemented in 2020 we achieved a reduction in the plant water consumption index to 2.11 m3/Ton PP.

GRI 103: Management approach 2016
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Efficient use of energy
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Water and effluents
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Management of water discharge-related impacts

Water extraction 

Water discharge
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Total water extracted and consumed

Number of non-compliance incidents related 

to water quality permits, standards and 

regulations

Water management risks

Consumption index
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Waste
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Relations and partnerships
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Specific contents - Non-material topics
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403-2 93Hazard identification, risk assessment and 
incident investigation
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403-4 95Worker participation, consultation, and 
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Specific contents - Non-material topics

Occupational safety and health

SDG 403: Health and safety 2018

Our Passion for Safety403-8 90Workers covered by an occupational health 
and safety management system 

403-9 90-92Work-related injuries

403-4 95Identificación de peligros, evaluación de riesgos 
e investigación de incidentes

RT-CH-
320a.2

93Hazard identification, risk assessment and 
incident investigation

RT-CH-
410b.2

94

Discussion of the strategy for managing 
"concerning" chemicals and developing 
alternatives to reduce impact on people 
and the environment

403-10 90Work-related ill health

RT-CH-
540a.1

90-94
Process safety incident count (PSIC), Process 
safety total incident rate (PSTIR) and process 
safety incident severity rate (PSISR)

Human talent development and well-being

GRI 401: Employment 2016

GRI 404: Training and education 2016

Human Talent Management401-1 79New hires and personnel turnover

Life Quality During the Pandemic401-2 85
Benefits provided to full-time employees that 
are not provided to temporary or part-time 
employees

404-2 81Programs for upgrading employee skills and 
transition assistance programs

83
Percentage of employees receiving regular 
performance and career development reviews

Our Corporate Governance and 
Governance Structure
Human Talent Management

32-78Diversity of governance bodies and employees

GRI 405: Diversity and Equal Opportunities 2016

401-3 88Parental leave

Developing Our Talent404-1 81Average hours of training per year per employee  

404-3

405-1

84Ratio of basic salary and remuneration of 
women vs men

405-2

Sustainable sourcing

GRI 204: Procurement practices 2016

SDG 308: Supplier Environmental Assessment

Sustainable Sourcing204-1 68Proportion of spending on local suppliers

Sustainable Sourcing308-1 69
New suppliers that were screened 
using environmental criteria

Corporate governance, ethics and transparency

GRI 205: Anti-corruption 2016

GRI 206: Anti-competitive behavior 2016

205-1 38
Operations assessed for risks related 
to corruption
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anti-corruption policies and procedures
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Confirmed incidents of corruption and 
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anti-trust, and monopoly practices

Memorable experiences for customers
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SDG 418: Customer privacy 2016

Memorable Experiences for Customers417-1 72
Requirements for product and service 
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concerning product and service information 
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417-2
Requirements for product and service 
information and labeling 
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concerning product and service information 
and labeling  

417-3
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marketing communications

In 2020, there were no complaints concerning 
breaches of privacy of customers, suppliers, 
workers or contractors

418-1
Substantiated complaints concerning 
breaches of customer privacy and losses 
of customer data

Memorable Experiences for CustomersPropio Management of channels and inquiries

Memorable Experiences for CustomersPropio Satisfaction index (INS) 

Memorable Experiences for CustomersPropio Recommendation index (NPS)
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Profitable performance and growth

GRI 201: Economic performance 2016

201-1

201-4

44

43

Generated and distributed direct economic value 

Financial assistance received from the government
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Declaración 
de Conformidad

Se ha realizado la revisión de la adaptación de los contenidos del Documento 
Maestro de Sostenibilidad 2020 de la empresa Esenttia S.A. de acuerdo con lo 
señalado en la Guía para la elaboración de Memorias de Sostenibilidad de Global 
Reporting Initiative – GRI Standards y el procedimiento para la verificación de 
informes de sostenibilidad elaborada por Icontec.

Este informe ha sido preparado exclusivamente en interés de la empresa Esenttia S.A.

La preparación, el contenido y la declaración de opción “De conformidad” esencial 
del Informe verificado, es responsabilidad de la dirección de la empresa Esenttia S.A.; 
así como definir, adaptar y mantener los sistemas de gestión y el control interno de 
los que se obtiene la información.

Nuestra responsabilidad es emitir un informe independiente basado en los 
procedimientos aplicados en nuestra revisión limitada, la cual se planeó y se llevó a 
cabo de acuerdo con el protocolo para el Servicio de Verificación de Reportes de 
Sostenibilidad de Icontec, basado en las directrices del GRI.

Ÿ Análisis del proceso de diseño del Informe de Gestión y de los procesos para 
recopilar y validar los datos, así como revisión de la información relativa a los 
enfoques de gestión aplicados a los contenidos reportados, realizado el 2021-
03-15 al 2021-03-16.

El alcance del compromiso de aseguramiento se desarrolló según lo acordado con 
Icontec. Incluyó la verificación de una muestra de las actividades descritas en el 
reporte y, una revisión de la aplicación de los principios y los contenidos básicos 
generales y específicos que presentan el desempeño en sostenibilidad del periodo 
2020-01-01 y 2020-12-31. 

Ÿ Comprobación,  mediante la selección de una muestra de la información 
cuantitativa y cualitativa de los contenidos básicos incluidos en el Informe, y 

Hemos llevado a cabo nuestro trabajo de revisión y verificación de la información 
presentada en el Documento Maestro de Sostenibilidad 2020, que nos permite 
emitir una conclusión sobre la naturaleza y alcance del cumplimiento de los 
principios de transparencia por parte de la organización y una conclusión sobre la 
fiabilidad de sus estándares generales. 

Ÿ Lectura y revisión previa del Documento Maestro de Sostenibilidad 2020 
terminado; para la revisión de las actividades realizadas por Esenttia S.A. con 
relación y consideración de sus partes interesadas, así como la cobertura, 
relevancia e integridad de la información en función del entendimiento de la 
empresa de los requerimientos de sus grupos de interés.

Ÿ Reuniones con el personal responsable de los diferentes contenidos que 
integran el Informe, para conocer los enfoques de gestión aplicados y obtener la 
información necesaria para la verificación externa. Se desarrollaron 9 
entrevistas con cada uno de los procesos responsables de las actividades, 
seleccionados en nuestro ejercicio de verificación los días 2021-03-15 al 2021-
03-16.

El trabajo de revisión ha consistido en la recopilación de evidencias, e incluyó 
entrevistas confirmatorias en los diversos procesos de la empresa, responsables de 
la determinación de materialidad y del enfoque de gestión que han participado en la 
elaboración del Informe de sostenibilidad. El énfasis recayó en la fiabilidad de la 
información.

Ÿ Elaboración del plan de verificación, enviado a la empresa el 2021-03-09. No se 
hicieron ajustes al plan.

Ÿ Análisis de la adaptación de los contenidos del Informe a los criterios “de 
conformidad” conla Guía Para la Elaboración de Memorias de Sostenibilidad” 
del Global Reporting Initiative – GRI Standards.

La verificación externa fue conducida por el equipo de Icontec entre el 2021-03-15 al 
2021-03-16 de forma remota a causa de la situación de emergencia sanitaria por 
Covid-19. A continuación, se describen los procedimientos analíticos y pruebas de 
revisión por muestreo, que se aplicaron para alcanzar nuestras conclusiones:

comprobación de que los que corresponden con los criterios establecidos en la 
Guía. Dicha comprobación incluyó:

Independencia:

Conclusión:

Ÿ Ambientales: 303-1, 301-2, 302-1, 302-2, 302-3, 303-1, 303-2, 303-
3, 303-4, 303-5, 305-1, 305-2, 305-3, 305-4, 305-5, 305-7, 306-2, 
306-3, 306-4, 306-5, 307-1, 308-1

Como resultado de nuestra revisión limitada se concluye que el Documento Maestro 
de Sostenibilidad 2020 de la empresa Esenttia S.A. ha sido preparado, en todos sus 
aspectos significativos, de acuerdo con la “Guía Para la Elaboración de Memorias de 
Sostenibilidad” del Global Reporting Initiative –GRI Standards, cumple con los 
principios para su elaboración, y es fiable de acuerdo con los procedimientos 
realizados. No existe información que nos haga creer que los aspectos revisados 
descritos contienen errores significativos. 

Ÿ Indicadores de Desempeño Económico: 201-1, 201-4, 203-1, 203-2, 
204-1, 205-1, 205-2, 205-3, 206-1

El alcance de una revisión limitada es substancialmente inferior a una auditoría. Por 
lo tanto, no proporcionamos opinión de auditoría sobre el Documento Maestro de 
Sostenibilidad 2020.

Ÿ GRI 102: Contenidos Generales
Ÿ GRI 103: Enfoque de Gestión

Se le ha entregado a la organización un informe detallado de los aspectos por mejorar 
para la realización del informe, encontrados en nuestro ejercicio de verificación. (si 
aplica)

Ÿ Principios de Calidad

Ÿ Sociales:401-1, 401-2, 401-3, 403-1, 403-2, 403-3, 403-4, 403-5, 
403-6, 403-8, 403-9, 403-10, 404-1, 404-2, 404-3, 405-1, 405-2, 
406-1, 412-2, 412-3, 413-1, 417-1,

Ÿ Principios de Contenido

Ÿ 417-2, 417-3, 418-1

Ÿ Contraste de que el contenido del Informe no contradice ninguna información 
relevantesuministrada por la empresa en la documentación analizada.

Ÿ No se realizaron verificaciones con grupos de interés.

Restricciones de uso y distribución:
El presente informe ha sido preparado exclusivamente para efectos de dar 
seguramiento sobre el contenido del Documento Maestro de Sostenibilidad 2020 
de la empresa Esenttia S.A., para el ejercicio anual terminado 2020-12-31; de 
acuerdo con lo señalado en el procedimiento para la verificación de informes de 
sostenibilidad elaborado por Icontec Internacional y no puede ser destinado para 
ningún otro propósito.

Nuestro informe se realiza única y exclusivamente para su presentación ante las 
partes interesadas lectores del Documento Maestro de Sostenibilidad 2020 y no 
debe ser distribuido o utilizado por otras partes.

Condujimos el trabajo de acuerdo con los lineamientos establecidos en nuestro 
código de ética, el cual requiere, entre otros requisitos, que los miembros del equipo 
de verificación, como la firma de aseguramiento, sea independiente del cliente 
asegurado incluyendo los que no han sido involucrados en el reporte escrito. El 
código también incluye requisitos detallados para asegurar el comportamiento, 
integridad, objetividad, competencia profesional,  debido cuidado profesional, 
confidencialidad y comportamiento profesional de los verificadores. Icontec 
Internacional tiene sistemas y procesos implementados para monitorear el 
cumplimiento con el código y para prevenir conflictos relacionados con la 
independencia.

Director Regional

Fecha: 2021-03-19
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Informe de 
Verificación

Ÿ Liderazgo en medio de la pandemia Covid-19

Ÿ Índice de contenidos GRI

Ÿ Nuestra actividad y desempeño económico

2.2. Entrevistas de verificación

Ÿ Nuestra trabajo por preservar el planeta

Ÿ Nuestro camino innovador y sostenible hacia la excelencia

Se desarrollaron entrevistas con los profesionales encargados de los contenidos evaluados de los temas que 

se presentan en el Documento Maestro de Sostenibilidad 2020, para un total de seis (6) entrevistas. Se 

relacionan a continuación los encargados de las actividades y los temas verificados:

Ÿ Nuestro compromiso con el desarrollo social

Ÿ Nuestro marco de gobierno

Ÿ Nuestra gente, su bienestar y desarrollo

Con participación de los encargados de cada uno de los contenidos del Documento Maestro de 

Sostenibilidad 2020. En total se revisaron 56 contenidos específicos (indicadores) en las siguientes 

categorías:

Ÿ Ambientales: 303-1, 301-2, 302-1, 302-2, 302-3, 303-1, 303-2, 303-3, 303-4, 303-5, 305-1, 

305-2, 305-3, 305-4, 305-5, 305-7, 306-2, 306-3, 306-4, 306-5, 307-1, 308-1

Ÿ Económicos: 201-1, 201-4, 203-1, 203-2, 204-1, 205-1, 205-2, 205-3, 206-1

2.3. Revisión de Estándares Generales (GRI 102):

Ÿ Sociales: 401-1, 401-2, 401-3, 403-1, 403-2, 403-3, 403-4, 403-5, 403-6, 403-8, 403-9, 403-10, 

404 1, 404-2, 404-3, 405-1, 405-2, 406-1, 412-2, 412-3, 413-1, 417-1, 417-2, 417-3, 418-1

3. Comentarios sobre diseño del Reporte de Sostenibilidad

Esenttia S.A. cuenta con un proceso para la realización de la Memoria, el cual consiste en la planeación, la 

recolección de la información, elaboración de esta, verificación y comunicación; este proceso aporta para 

establecer y mantener los principios que rigen la construcción de la memoria y definir los aspectos 

materiales incluidos en la misma.

El presente informe recoge las apreciaciones del equipo verificador de Documento Maestro de 

Sostenibilidad 2020 de la empresa Esenttia S.A. durante la prestación de servicio bajo la metodología 

establecida por Icontec Internacional para la verificación de reportes de sostenibilidad.

Este informe de verificación es confidencial y su contenido no debe ser publicado, de acuerdo con lo 

establecido en el reglamento de ICONTEC. Solo debe ser utilizado con fines de retroalimentación y mejora 

continua.

Ÿ Mensaje de la Junta Directiva

Ÿ Relacionamiento y alianzas

2. Descripción de las actividades realizadas

Se realizó un plan para el desarrollo de la verificación, enviado a la empresa el 2021-03-09. Previa revisión 

del Documento Maestro de Sostenibilidad 2020 y el índice o Tabla GRI.

1. Introducción

El objetivo de este informe es brindar orientaciones sobre el diseño y construcción de la Memoria de 

Sostenibilidad para mayor transparencia, fiabilidad y objetividad de la información reportada hacia las 

partes interesadas lectoras; pero, es decisión de la empresa Esenttia S.A. acogerlas e implementarlas para 

futuros Reportes.

El trabajo de campo de la verificación se realizó el 2021-03-15 al 2021-03-16 de forma remota a cusa de la 

situación de emergencia sanitaria por Covid-19. Durante estas fechas se llevó a cabo las siguientes 

actividades para la recopilación de toda la información:

2.1. Lectura del Reporte de Sostenibilidad

Se realizó la revisión de los diferentes contenidos del Documento Maestro de Sostenibilidad 2020, previa 

finalización del documento. Dentro de los cuales se mencionan los siguientes:

Ÿ Carta de nuestro presidente

Ÿ Nuestra historia y nuestro presente

 

La información reportada en la memoria permite su análisis de manera sistemática para la evaluación del 

desempeño de la organización. Así mismo los datos reportados pueden ser comparados con datos de 

informes anteriores.

Claridad:

Fiabilidad:

Participación de Grupos de Interés

Comparabilidad:

Precisión:

El trabajo con grupos de interés es importante desde la perspectiva de comunicación y el relacionamiento en 

doble vía de los cuales la organización presenta evidencia objetiva y mantiene las mejores prácticas en 

cuanto a las conversaciones y espacios de relacionamiento que tiene con sus grupos relacionados.

Puntualidad:

Contexto de Sostenibilidad

El Informe es entendible y claro, a pesar de lo técnico de la información correspondiente al sector.

4.1. Principios de Contenido

La precisión de los datos es comprobable a lo largo de la memoria, la organización se ha preocupado por darle 

soporte a sus datos, tablas, figuras y demás elementos que se encuentran contenidos en el reporte.

5.  Comentarios sobre los enfoques de gestión (GRI 103)

Se resalta la alineación que presenta la organización de sus asuntos materiales con la gestión que adelanta 

en su manejo dentro del marco de los objetivos de desarrollo sostenible y las tres dimensiones de la 

sostenibilidad enfocados en su actividad principal y todo lo relacionado con el concepto de economía 

circular y apoyo a la comunidad. Se incluye la metodología SASB como elemento complementario a la gestión 

de rendición de cuentas para el sector petróleo y gas.

Esenttia S.A. ha aplicado la metodología para la elaboración de memorias de sostenibilidad GRI Standards en 

su nivel de conformidad “Esencial”. Es importante que continúe alineándose rigurosamente con la 

metodología y siga los protocolos establecidos para la realización y construcción del reporte, a fin de 

incrementar la fiabilidad de la información en cuanto a este enfoque.

El informe muestra claramente una metodología consistente para la elaboración de este.

4.2. Principios de Calidad

Los principios de contenido hacen parte del Documento Maestro de Sostenibilidad 2020 y se han 

evidenciado a lo largo del mismo, participación de los grupos de interés, contexto de sostenibilidad, 

materialidad y exhaustividad, aspectos que son relevantes para la:

4. Comentarios a los principios

La organización ha sido consciente en la importancia de reportar los aspectos favorables y desfavorables 

que tuvieron lugar durante el período que cubre la memoria. Es recomendable que se revisen los aspectos 

que no tuvieron éxito durante el período de reporte para hacer seguimiento y poder continuar con la misma 

dinámica en el reporte siguiente.

Equilibrio:

Con respecto a la puntualidad, el informe indica claramente el periodo al que hace referencia; la información 

es reciente con respecto al periodo informado; y la recopilación y publicación de los datos del desempeño es 

coherente con el calendario de elaboración.

Cordialmente,

SIMÓN ANTONIO BOLÍVAR MENESES

Fecha: 2021-03-19

Director Regional

Se evidenció el compromiso de la organización hacia la sostenibilidad y la responsabilidad social, por medio 

de sus acciones y estrategias; durante el período de elaboración de la memoria se evidenció que la empresa 

trabajó en la identificación de los impactos que se generaron por cada una de las acciones realizadas y su 

correlación con los aspectos materiales, y la planeación estratégica de la organización.

El modelo de recolección de información se mantiene de fácil entendimiento por parte de los líderes de 

proceso para la compilación de la información relevante e importante que tiene como objetivo alimentar el 

contenido del informe actual.

El compromiso de la organización hacia la sostenibilidad y la responsabilidad social sigue siendo evidente 

por medio de sus acciones y estrategias, definidos desde su política de sostenibilidad; hay una correlación 

intrínseca entre los aspectos materiales, el direccionamiento estratégico y la gestión organizacional como 

resultado de un proceso de madurez

La organización deberá trabajar en la forma adecuada de interpretación para los contenidos específicos 

(indicadores), sus elementos o variables de cumplimiento y presentar los datos de una forma que sea fácil de 

entender para todos los lectores. La incorporación de indicadores SASB e indicadores propios muestra una 

organización madura en la elaboración de mecanismos de rendición de cuentas y comunicación con sus 

partes interesadas.
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Declaración 
de Conformidad

Se ha realizado la revisión de la adaptación de los contenidos del Documento 
Maestro de Sostenibilidad 2020 de la empresa Esenttia S.A. de acuerdo con lo 
señalado en la Guía para la elaboración de Memorias de Sostenibilidad de Global 
Reporting Initiative – GRI Standards y el procedimiento para la verificación de 
informes de sostenibilidad elaborada por Icontec.

Este informe ha sido preparado exclusivamente en interés de la empresa Esenttia S.A.

La preparación, el contenido y la declaración de opción “De conformidad” esencial 
del Informe verificado, es responsabilidad de la dirección de la empresa Esenttia S.A.; 
así como definir, adaptar y mantener los sistemas de gestión y el control interno de 
los que se obtiene la información.

Nuestra responsabilidad es emitir un informe independiente basado en los 
procedimientos aplicados en nuestra revisión limitada, la cual se planeó y se llevó a 
cabo de acuerdo con el protocolo para el Servicio de Verificación de Reportes de 
Sostenibilidad de Icontec, basado en las directrices del GRI.

Ÿ Análisis del proceso de diseño del Informe de Gestión y de los procesos para 
recopilar y validar los datos, así como revisión de la información relativa a los 
enfoques de gestión aplicados a los contenidos reportados, realizado el 2021-
03-15 al 2021-03-16.

El alcance del compromiso de aseguramiento se desarrolló según lo acordado con 
Icontec. Incluyó la verificación de una muestra de las actividades descritas en el 
reporte y, una revisión de la aplicación de los principios y los contenidos básicos 
generales y específicos que presentan el desempeño en sostenibilidad del periodo 
2020-01-01 y 2020-12-31. 

Ÿ Comprobación,  mediante la selección de una muestra de la información 
cuantitativa y cualitativa de los contenidos básicos incluidos en el Informe, y 

Hemos llevado a cabo nuestro trabajo de revisión y verificación de la información 
presentada en el Documento Maestro de Sostenibilidad 2020, que nos permite 
emitir una conclusión sobre la naturaleza y alcance del cumplimiento de los 
principios de transparencia por parte de la organización y una conclusión sobre la 
fiabilidad de sus estándares generales. 

Ÿ Lectura y revisión previa del Documento Maestro de Sostenibilidad 2020 
terminado; para la revisión de las actividades realizadas por Esenttia S.A. con 
relación y consideración de sus partes interesadas, así como la cobertura, 
relevancia e integridad de la información en función del entendimiento de la 
empresa de los requerimientos de sus grupos de interés.

Ÿ Reuniones con el personal responsable de los diferentes contenidos que 
integran el Informe, para conocer los enfoques de gestión aplicados y obtener la 
información necesaria para la verificación externa. Se desarrollaron 9 
entrevistas con cada uno de los procesos responsables de las actividades, 
seleccionados en nuestro ejercicio de verificación los días 2021-03-15 al 2021-
03-16.

El trabajo de revisión ha consistido en la recopilación de evidencias, e incluyó 
entrevistas confirmatorias en los diversos procesos de la empresa, responsables de 
la determinación de materialidad y del enfoque de gestión que han participado en la 
elaboración del Informe de sostenibilidad. El énfasis recayó en la fiabilidad de la 
información.

Ÿ Elaboración del plan de verificación, enviado a la empresa el 2021-03-09. No se 
hicieron ajustes al plan.

Ÿ Análisis de la adaptación de los contenidos del Informe a los criterios “de 
conformidad” conla Guía Para la Elaboración de Memorias de Sostenibilidad” 
del Global Reporting Initiative – GRI Standards.

La verificación externa fue conducida por el equipo de Icontec entre el 2021-03-15 al 
2021-03-16 de forma remota a causa de la situación de emergencia sanitaria por 
Covid-19. A continuación, se describen los procedimientos analíticos y pruebas de 
revisión por muestreo, que se aplicaron para alcanzar nuestras conclusiones:

comprobación de que los que corresponden con los criterios establecidos en la 
Guía. Dicha comprobación incluyó:

Independencia:

Conclusión:

Ÿ Ambientales: 303-1, 301-2, 302-1, 302-2, 302-3, 303-1, 303-2, 303-
3, 303-4, 303-5, 305-1, 305-2, 305-3, 305-4, 305-5, 305-7, 306-2, 
306-3, 306-4, 306-5, 307-1, 308-1

Como resultado de nuestra revisión limitada se concluye que el Documento Maestro 
de Sostenibilidad 2020 de la empresa Esenttia S.A. ha sido preparado, en todos sus 
aspectos significativos, de acuerdo con la “Guía Para la Elaboración de Memorias de 
Sostenibilidad” del Global Reporting Initiative –GRI Standards, cumple con los 
principios para su elaboración, y es fiable de acuerdo con los procedimientos 
realizados. No existe información que nos haga creer que los aspectos revisados 
descritos contienen errores significativos. 

Ÿ Indicadores de Desempeño Económico: 201-1, 201-4, 203-1, 203-2, 
204-1, 205-1, 205-2, 205-3, 206-1

El alcance de una revisión limitada es substancialmente inferior a una auditoría. Por 
lo tanto, no proporcionamos opinión de auditoría sobre el Documento Maestro de 
Sostenibilidad 2020.

Ÿ GRI 102: Contenidos Generales
Ÿ GRI 103: Enfoque de Gestión

Se le ha entregado a la organización un informe detallado de los aspectos por mejorar 
para la realización del informe, encontrados en nuestro ejercicio de verificación. (si 
aplica)

Ÿ Principios de Calidad

Ÿ Sociales:401-1, 401-2, 401-3, 403-1, 403-2, 403-3, 403-4, 403-5, 
403-6, 403-8, 403-9, 403-10, 404-1, 404-2, 404-3, 405-1, 405-2, 
406-1, 412-2, 412-3, 413-1, 417-1,

Ÿ Principios de Contenido

Ÿ 417-2, 417-3, 418-1

Ÿ Contraste de que el contenido del Informe no contradice ninguna información 
relevantesuministrada por la empresa en la documentación analizada.

Ÿ No se realizaron verificaciones con grupos de interés.

Restricciones de uso y distribución:
El presente informe ha sido preparado exclusivamente para efectos de dar 
seguramiento sobre el contenido del Documento Maestro de Sostenibilidad 2020 
de la empresa Esenttia S.A., para el ejercicio anual terminado 2020-12-31; de 
acuerdo con lo señalado en el procedimiento para la verificación de informes de 
sostenibilidad elaborado por Icontec Internacional y no puede ser destinado para 
ningún otro propósito.

Nuestro informe se realiza única y exclusivamente para su presentación ante las 
partes interesadas lectores del Documento Maestro de Sostenibilidad 2020 y no 
debe ser distribuido o utilizado por otras partes.

Condujimos el trabajo de acuerdo con los lineamientos establecidos en nuestro 
código de ética, el cual requiere, entre otros requisitos, que los miembros del equipo 
de verificación, como la firma de aseguramiento, sea independiente del cliente 
asegurado incluyendo los que no han sido involucrados en el reporte escrito. El 
código también incluye requisitos detallados para asegurar el comportamiento, 
integridad, objetividad, competencia profesional,  debido cuidado profesional, 
confidencialidad y comportamiento profesional de los verificadores. Icontec 
Internacional tiene sistemas y procesos implementados para monitorear el 
cumplimiento con el código y para prevenir conflictos relacionados con la 
independencia.

Director Regional
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Informe de 
Verificación

Ÿ Liderazgo en medio de la pandemia Covid-19

Ÿ Índice de contenidos GRI

Ÿ Nuestra actividad y desempeño económico

2.2. Entrevistas de verificación

Ÿ Nuestra trabajo por preservar el planeta

Ÿ Nuestro camino innovador y sostenible hacia la excelencia

Se desarrollaron entrevistas con los profesionales encargados de los contenidos evaluados de los temas que 

se presentan en el Documento Maestro de Sostenibilidad 2020, para un total de seis (6) entrevistas. Se 

relacionan a continuación los encargados de las actividades y los temas verificados:

Ÿ Nuestro compromiso con el desarrollo social

Ÿ Nuestro marco de gobierno

Ÿ Nuestra gente, su bienestar y desarrollo

Con participación de los encargados de cada uno de los contenidos del Documento Maestro de 

Sostenibilidad 2020. En total se revisaron 56 contenidos específicos (indicadores) en las siguientes 

categorías:

Ÿ Ambientales: 303-1, 301-2, 302-1, 302-2, 302-3, 303-1, 303-2, 303-3, 303-4, 303-5, 305-1, 

305-2, 305-3, 305-4, 305-5, 305-7, 306-2, 306-3, 306-4, 306-5, 307-1, 308-1

Ÿ Económicos: 201-1, 201-4, 203-1, 203-2, 204-1, 205-1, 205-2, 205-3, 206-1

2.3. Revisión de Estándares Generales (GRI 102):

Ÿ Sociales: 401-1, 401-2, 401-3, 403-1, 403-2, 403-3, 403-4, 403-5, 403-6, 403-8, 403-9, 403-10, 

404 1, 404-2, 404-3, 405-1, 405-2, 406-1, 412-2, 412-3, 413-1, 417-1, 417-2, 417-3, 418-1

3. Comentarios sobre diseño del Reporte de Sostenibilidad

Esenttia S.A. cuenta con un proceso para la realización de la Memoria, el cual consiste en la planeación, la 

recolección de la información, elaboración de esta, verificación y comunicación; este proceso aporta para 

establecer y mantener los principios que rigen la construcción de la memoria y definir los aspectos 

materiales incluidos en la misma.

El presente informe recoge las apreciaciones del equipo verificador de Documento Maestro de 

Sostenibilidad 2020 de la empresa Esenttia S.A. durante la prestación de servicio bajo la metodología 

establecida por Icontec Internacional para la verificación de reportes de sostenibilidad.

Este informe de verificación es confidencial y su contenido no debe ser publicado, de acuerdo con lo 

establecido en el reglamento de ICONTEC. Solo debe ser utilizado con fines de retroalimentación y mejora 

continua.

Ÿ Mensaje de la Junta Directiva

Ÿ Relacionamiento y alianzas

2. Descripción de las actividades realizadas

Se realizó un plan para el desarrollo de la verificación, enviado a la empresa el 2021-03-09. Previa revisión 

del Documento Maestro de Sostenibilidad 2020 y el índice o Tabla GRI.

1. Introducción

El objetivo de este informe es brindar orientaciones sobre el diseño y construcción de la Memoria de 

Sostenibilidad para mayor transparencia, fiabilidad y objetividad de la información reportada hacia las 

partes interesadas lectoras; pero, es decisión de la empresa Esenttia S.A. acogerlas e implementarlas para 

futuros Reportes.

El trabajo de campo de la verificación se realizó el 2021-03-15 al 2021-03-16 de forma remota a cusa de la 

situación de emergencia sanitaria por Covid-19. Durante estas fechas se llevó a cabo las siguientes 

actividades para la recopilación de toda la información:

2.1. Lectura del Reporte de Sostenibilidad

Se realizó la revisión de los diferentes contenidos del Documento Maestro de Sostenibilidad 2020, previa 

finalización del documento. Dentro de los cuales se mencionan los siguientes:

Ÿ Carta de nuestro presidente

Ÿ Nuestra historia y nuestro presente

 

La información reportada en la memoria permite su análisis de manera sistemática para la evaluación del 

desempeño de la organización. Así mismo los datos reportados pueden ser comparados con datos de 

informes anteriores.

Claridad:

Fiabilidad:

Participación de Grupos de Interés

Comparabilidad:

Precisión:

El trabajo con grupos de interés es importante desde la perspectiva de comunicación y el relacionamiento en 

doble vía de los cuales la organización presenta evidencia objetiva y mantiene las mejores prácticas en 

cuanto a las conversaciones y espacios de relacionamiento que tiene con sus grupos relacionados.

Puntualidad:

Contexto de Sostenibilidad

El Informe es entendible y claro, a pesar de lo técnico de la información correspondiente al sector.

4.1. Principios de Contenido

La precisión de los datos es comprobable a lo largo de la memoria, la organización se ha preocupado por darle 

soporte a sus datos, tablas, figuras y demás elementos que se encuentran contenidos en el reporte.

5.  Comentarios sobre los enfoques de gestión (GRI 103)

Se resalta la alineación que presenta la organización de sus asuntos materiales con la gestión que adelanta 

en su manejo dentro del marco de los objetivos de desarrollo sostenible y las tres dimensiones de la 

sostenibilidad enfocados en su actividad principal y todo lo relacionado con el concepto de economía 

circular y apoyo a la comunidad. Se incluye la metodología SASB como elemento complementario a la gestión 

de rendición de cuentas para el sector petróleo y gas.

Esenttia S.A. ha aplicado la metodología para la elaboración de memorias de sostenibilidad GRI Standards en 

su nivel de conformidad “Esencial”. Es importante que continúe alineándose rigurosamente con la 

metodología y siga los protocolos establecidos para la realización y construcción del reporte, a fin de 

incrementar la fiabilidad de la información en cuanto a este enfoque.

El informe muestra claramente una metodología consistente para la elaboración de este.

4.2. Principios de Calidad

Los principios de contenido hacen parte del Documento Maestro de Sostenibilidad 2020 y se han 

evidenciado a lo largo del mismo, participación de los grupos de interés, contexto de sostenibilidad, 

materialidad y exhaustividad, aspectos que son relevantes para la:

4. Comentarios a los principios

La organización ha sido consciente en la importancia de reportar los aspectos favorables y desfavorables 

que tuvieron lugar durante el período que cubre la memoria. Es recomendable que se revisen los aspectos 

que no tuvieron éxito durante el período de reporte para hacer seguimiento y poder continuar con la misma 

dinámica en el reporte siguiente.

Equilibrio:

Con respecto a la puntualidad, el informe indica claramente el periodo al que hace referencia; la información 

es reciente con respecto al periodo informado; y la recopilación y publicación de los datos del desempeño es 

coherente con el calendario de elaboración.

Cordialmente,

SIMÓN ANTONIO BOLÍVAR MENESES

Fecha: 2021-03-19

Director Regional

Se evidenció el compromiso de la organización hacia la sostenibilidad y la responsabilidad social, por medio 

de sus acciones y estrategias; durante el período de elaboración de la memoria se evidenció que la empresa 

trabajó en la identificación de los impactos que se generaron por cada una de las acciones realizadas y su 

correlación con los aspectos materiales, y la planeación estratégica de la organización.

El modelo de recolección de información se mantiene de fácil entendimiento por parte de los líderes de 

proceso para la compilación de la información relevante e importante que tiene como objetivo alimentar el 

contenido del informe actual.

El compromiso de la organización hacia la sostenibilidad y la responsabilidad social sigue siendo evidente 

por medio de sus acciones y estrategias, definidos desde su política de sostenibilidad; hay una correlación 

intrínseca entre los aspectos materiales, el direccionamiento estratégico y la gestión organizacional como 

resultado de un proceso de madurez

La organización deberá trabajar en la forma adecuada de interpretación para los contenidos específicos 

(indicadores), sus elementos o variables de cumplimiento y presentar los datos de una forma que sea fácil de 

entender para todos los lectores. La incorporación de indicadores SASB e indicadores propios muestra una 

organización madura en la elaboración de mecanismos de rendición de cuentas y comunicación con sus 

partes interesadas.
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